75.0
CEMETERIES (CORRESPONDS TO BILL OF QUANTITIES REF: 13)
75.1
General
In  addition to  the maintenance of  grounds in  cemeteries the Contractor will be required  to  undertake  works  relating  to  the  interment  of  bodies  and  cremated remains. The estimated number of graves and burial of cremated remains in any one year is likely to be in the region of:

Graves 40

Ashes 40

Payment will be on a monthly basis for the actual work undertaken, and will be in accordance with Schedule of Rates prices.

In carrying out cemetery duties the Contractor and his staff must have due regard to the sensitive nature of the service and will exhibit a caring attitude, showing respect both to mourners, staff employed by funeral directors and other visitors.

The administration of interments and burial of cremated remains is undertaken by the Deputy  Chief  Executive’s  Department  of  Harborough  District  Council.
When undertaking work on these items the Contractor must liaise directly with the Deputy Chief Executive’s Department adhering to the burial procedures and the necessary timescales.

The Contractor must liaise with the appropriate officer to locate the exact position of the grave and to collect, deal with and return all the necessary documentation.  The Contractor must, together with an officer from the Authority, identify the correct position of the grave on site and mark it before his staff commence any work.  The cost of this administration is to be included within the price for grave digging and burial of cremated remains.

75.2
Grave Digging
Upon receipt of an instruction the Contractor shall deal with the necessary administration work and identify the correct position for the burial as detailed in 75.1.

All grave digging and related works shall conform to current safety regulations.  The Contractor shall take all necessary precautions in relation to the hazards of working below ground.
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Upon receipt of  an  instruction the  Contractor must when necessary be  able to excavate graves within 24 hours (this period being reduced to  4 hours in the case of graves for Moslem burials).  In carrying out this work the Contractor shall ensure that all the requirements set out below are met.

Prior to carrying out any excavation, the Contractor shall place boards in a suitable position to accept spoil.

Before carrying out any excavation the Contractor shall examine adjacent memorials to ensure that they are in a safe condition.
In the event of any memorial being unsafe, the Contractor shall immediately inform the Supervising Officer.

Memorials adjacent to the excavation site shall be protected during excavation and back filling operations with boards and tarpaulins provided by the Contractor.

In the event of there being insufficient space adjacent to the grave to accommodate spoil, the Contractor shall remove spoil to a position within the burial ground as approved by the Supervising Officer.  The Contractor shall make sufficient provision within his rates to cover for such eventualities.

Having  checked  documentation  and  grave  plan  and  thus  identified  the  correct position for the grave, the Contractor shall cut and lift turves from the grave site, the area of turf corresponding to the final size of the grave to be dug.  The turf should be put to one side ready for replacement when the burial is completed.  The top 300mm of soil shall be removed to a suitable storage area to be retained for future use e.g. topping of sunken graves.  The location of the storage area is to be agreed with the Supervising Officer.

Having removed the turf and topsoil, the Contractor shall now excavate the grave to the specified dimensions.  In carrying out this work the Contractor shall take steps to ensure that no adjoining or underlying remains are disturbed.  During excavation the grave must be adequately shored, using a specialist system fully approved by the Supervising  Officer.
All  such  tools  and  equipment  are  to  be  supplied  by  the Contractor. Throughout the excavation of the grave, the Contractor must ensure that two members of his staff are in attendance - one to act as banksman to assist as required in the event of any accident.
The grave must be shaped to produce a regular and uniform opening.

Having completed the excavation the grave should be covered with boards, to be provided by the Contractor, to remove any element of danger to persons entering the burial ground.  This task shall be undertaken on each and every occasion where a grave is to be left open unattended.

Prior to the arrival of the cortege the following tasks shall be undertaken, the grave being fully prepared no less than 30 minutes prior to the arrival of the cortege at the burial ground.

the grave shall be emptied of any water that has collected in it.

the base of the grave shall then be covered with an even and uniform layer of sand or sawdust, provided by the Contractor; the layer being of sufficient depth to mask any water that may collect prior to the cortege leaving the site.

The grave surround shall be filled with a raised platform of boards, provided by the

Contractor to give a firm footing for the coffin party.
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The platform and grave sites shall be draped with grass matting, provided by the Contractor.  The matting shall be arranged so that the sides of the graves and the shoring system are completely covered and that the surrounds are covered to an extent extending 600mm beyond the edges of the grave.   Grass matting shall be pegged as required, and shall be neatly and tidily arranged.

Any spoil mound adjacent to the grave shall be completely covered with grass matting, all storage boards being similarly covered.

The area around the grave shall be cleared of any debris or letter, leaving the site in a tidy and presentable condition.

Lowering ropes and putlegs shall now be placed in position, normally 2 or 3 of each being required, placed at centres appropriate to the size of the grave.

If the Chapel at Northampton Road Cemetery is required for a funeral service the Contractor will ensure that the following operations have been undertaken prior to the arrival of the cortege:

the Chapel doors have been unlocked. the Chapel lights have been switched on.

the Chapel heating has been switched on if necessary, to give an ambient temperature of 15ºC.

the Chapel is in a clean and tidy condition. The Alter candles are lit.

Interment of bodies must not be carried out until the Contractor is in receipt of a Certificate of Burial, supplied by the Undertaker.  The Contractor must check that the details of this certificate concur with details previously given.
This Certificate of Burial must be returned to the Deputy Chief Executives Department of Harborough District Council within one working day of interment.

During the burial the Contractor shall ensure that one member of staff is present on site to provide any assistance that may be required.  During the burial any staff not directly required shall remain out of sight of mourners, and no mechanical operations shall be undertaken within the hearing of the mourners.  Any tools and equipment on site shall be out of sight of the funeral party.

Immediately after the cortege has left the site the shoring systems will be progressively dismantled and the grave backfilled.  During backfill spoil shall not be allowed to fall onto the coffin in such a manner that it may cause damage.  During backfilling spoil shall be trodden down overy 300mm.
The surface of the grave should finally be mounded to produce a uniform and smooth mound of curved cross section standing 250mm proud of the surrounding surface.  Turf should be carefully replaced to cover the surface of the grave using additional turf if that removed is insufficient to cover the area.
Any surplus spoil shall be removed to an agreed storage site within the cemetery. All backfilling work is to be completed on the day of the burial.

Upon completion of backfilling operations, floral tributes shall be carried from the laying out area and placed on the grave in a careful and attractive manner.
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Any memorial which has been soiled during the excavation and backfilling of the grave should now be thoroughly cleaned.

All ropes, grass matting, shoring and other equipment should now be cleaned and returned to the Cemetery store.

All floral tributes should normally be removed from the grave for disposal 14 days after the funeral or  when they have so  obviously deteriorated so  as  to  appear unsightly.

The Contractor shall check the grave for settlement 8 weeks and 16 weeks after the funeral.
If there is a significant amount of shrinkage the Contractor shall bring sufficient soil to the grave at these times to leave is slightly mounded. In carrying out this work the Contractor shall remove turf and any floral tributes, replacing them on completion of the work.  Similarly any memorial soiled during this operation must be cleaned.

After 24 weeks have elapsed following burial, the Contractor shall level the grave by removing turf and adding or removing soil as required.  Turf should then be relaid on the grave so that the original surface is restored and the edges of the laid turf and the existing sword abut one another smoothly.  Turfing should only be carried out during suitable weather conditions.  It is expected that the Contractor will carry out turfing between October and March doing the necessary work to several graves which have had over 24 weeks to settle.

Once a year when ground conditions are dry, the Contractor shall remove surplus spoil from the storage area which is additional to that required for topping up graves. The cost of this item must be included within the price for grave digging.

75.3
Burial of Cremated Remains
Upon receipt of an instruction the Contractor shall deal with the necessary administrative work and identify the correct position for the burial as detailed in 75.1.

The following operations shall then be undertaken:

The existing paving slab shall be removed and a hole excavated 450mm square. The depth of the hole shall be 200mm or 600mm, as instructed.  The spoil shall be placed in a wheelbarrow and removed from the vicinity, out of sight, until required for backfilling.   The finished hole must be square, with vertical sides, and a flat level base.
Any adjacent memorials must be protected by covering them prior to the commencement of work.   Having completed the excavation the site should be left clean and tidy, all covers should be removed from memorials, and if the site is to be left unattended a board should be placed over the hole.

The following must be carried out at least 30 minutes prior to the time of interment.

In the event of water collecting in the hole, this should be removed and the base covered with sand or sawdust.

The sides and immediate surrounds of the hole shall be draped with grass matting provided by the Contractor.  The matting shall be arranged so that the sides of the
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excavation are completely covered and the surrounds are covered to an area extending 300mm beyond the edges of the excavation.
Grass matting shall be pegged as necessary and shall be neatly and tidily arranged.

The Contractor must obtain the Certificate of Cremation, from the Undertaker, before the interment takes place.  The details on the Certificate must be checked and must concur with the details previously given.   This Certificate must be returned to the Deputy Chief Executives Department of the Harborough District Council within one working day of interment.

After the interment, the Contractor shall immediately reinstate the site, filling the hole and treading soil to prevent subsequent shrinkage, and to leave the correct depth in order to accommodate the paving stone which shall be laid flush with adjoining levels. Any surplus soil must be removed from the site.

75.4
Level Sunken Graves
On occasions the sinkage of graves may continue to occur after the completion of work covered by Specification 75.2.  The Supervising Officer may request that these graves be levelled, payment being as per Schedule of Rates.

Turf covering the grave shall be carefully lifted and soil added to bring the area back up to the correct level.  Soil must be consolidated to prevent further sinkage, raked level, and the turf relaid, ensuring that it is flush with surrounding surfaces.  If for any reason all or part of the existing turf cannot be lifted the Contractor must supply additional turf to complete the job.   The Contractor shall make sufficient provision within his rates to cover for this.

75.5
Supply and Lay Headstone Slabs
The Contractor will be asked to lay slabs to mark the position of future graves. These slabs will also form the base for the erection of headstone memorials.

Slabs shall be 910mm x 450mm x 55mm.  They must be laid in the exact position as instructed.  Turf shall be lifted and soil removed to accommodate the slab.  The slab shall be laid on a bed of mortar and firmed into position, the surface of the slab being horizontal upon completion.
The slab should be set 20mm below the level of the surrounding turf, which should be carefully butted up to the edges of the slab.  All surplus materials shall be removed from the site and left in a clean and tidy condition.

75.6
Supply and Lay Slabs in Cremated Remains Areas
The Contractor will be asked to lay slabs to mark the positions for the future burial of cremated remains.

Slabs shall be 450mm x 450mm x 50mm.  They shall be laid as described in 75.5 above, but using sand to bed them on.
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75.7
Remove Christmas Wreaths or dead flowers from Graves
The Contractor may be asked to collect and remove any Christmas wreaths or dead flowers which  are  still  on  grassed areas  at  the  commencement of  the  mowing season.

75.8
Chapel Maintenance (Northampton Road Cemetery)
The Contractor shall ensure that the Chapel building is maintained in a clean and tidy condition by undertaking the following operations:

Weekly:

All interior hard flooring shall be swept and carpeting vacuum cleaned to remove dust, litter and other loose debris.  Following this operation hard floor areas shall be thoroughly washed, using approved materials, and left in a clean and tidy condition.

The glass cover for the Book of Remembrance shall be cleaned and polished. Monthly:

All walls, ledges and paintwork shall be cleaned as necessary.

All windows shall be cleaned internally and externally leaving them clean, free of smears and well polished.

All varnished or similarly treated wood surfaces shall be polished using an approved polish.

All polished or plated metal surfaces, including candlesticks and other such ornaments, shall be polished using an approved metal polish.

Candles shall be replaced as and when necessary.

The Contractor shall submit an annual price for carrying out all the above operations at the frequencies stated.

75.9
Toilet Maintenance (Northampton Road Cemetery)
These are toilets situated inside the chapel building.   The Contractor shall ensure that the toilets are kept in a clean and tidy condition by undertaking the following weekly operations.

The toilet pan shall be cleared of any blockages and litter.
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The internal surfaces of the toilet pan shall be dusted with scouring powder and brushed to remove all stains, the powder being left to act during the remainder of the cleaning operation.

All ledges, doors, walls, pipes and external surfaces of the toilet shall be wiped down using solutions of approved materials, followed by rinsing as appropriate.

The floor shall be mopped, using fresh solutions of bleach or disinfectant, and rinsed. The toilets shall be flushed to remove all traces of scouring powder.

The internal surfaces of the toilet pan shall be sprayed with deodoriser.

Any empty toilet rolls shall be replaced.  If the existing one is more than 75% used, a spare roll shall be provided.

75.10  Turn Water Supply On and Off
There are 6 water points to the rear of the chapel at Northampton Road Cemetery. The supply to these shall be turned off during mid November and the water drained from the stop cock mechanisms to 4 water tanks.

The water shall be turned back on during mid Marsh and each point checked to ensure its correct position.

75.11  Re-erect Leaning Headstones
The Contractor may be asked on occasions to make safe leaning headstones by re- erecting them in a vertical position.  These may be situated at cemeteries or closed churchyards.
Some headstones are large and heavy and they must be erected securely to ensure their future stability.

Opening  and  Closing  the  Chapel  door  and  turning  the  page  on  the  Book  of

Remembrance (Northampton Road Cemetery)

Every day throughout the year the Contractor shall lock and unlock the entrance door to the Chapel

The Book of Remembrance shall have a page turned so that it shows a page for that day’s date.  This operation should be done in conjunction with locking and unlocking the main gates to the Cemetery and the opening and closing times should be as shown in item 80.1.

