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1.
Background

1.1
The community and voluntary sector plays a significant role in the well-being of the district and can affect the quality of people’s lives in many ways. The nature of the sector is very diverse with organisations serving geographic areas and communities of need, or interest.

1.2
“The third sector (often referred to as the voluntary and community sector)

describes the range of institutions which occupy the space between the public and the private sector. These include small local community and voluntary groups, registered charities both large and small, foundations, trusts and the growing number of social enterprises and co-operatives. Third sector organisations share common characteristics in the social, environmental or cultural objectives they pursue; their independence from government; and in the reinvestment of surpluses for those same objectives.”

(Working with the Third Sector: National Audit Office 2005)

1.3
The third sector is the term used to describe the range of organisations which are neither state nor the private sector. Third sector organisations (TSOs) include small local community organisations, and large, established, national and international voluntary or charitable organisations. Some rely solely on the efforts of volunteers; others employ paid professional staff and have management structures and processes similar to those of businesses, large or small; many are registered charities whilst others operate as co-operatives, “social enterprises” or companies limited by guarantee.

1.4
In recognition of the increasingly important role the third sector plays in both society and the economy, the Government established a new Office of the Third Sector (OTS) in May 2006. 

1.5
The Office has been set up to drive forward the Government's role in supporting a thriving sector, and brings together sector–related work from across government. The third sector includes voluntary and community organisations, charities, social enterprises, faith groups, cooperatives and mutuals. The sector is diverse in its needs and priorities, and that diversity will be fully reflected in the approach of the new Office.

1.6
The current local Directory of Voluntary Groups, compiled by the CVS, lists approximately 190 organisations providing voluntary support to communities by providing a wide range of services including Village Hall Groups, medical care and assistance, Neighbourhood Watch, sports clubs and associations and befriending schemes.

2
The Harborough District Compact
2.1
In 2003, Harborough District Council signed up to the Harborough District Compact.

2.2
“The Compact is a written agreement that provides a framework for the way in which voluntary & community organisations and statutory organisations work together in Harborough District. It will promote effective working relationships that provide efficient and effective services, involving the voluntary & community sector in policy development and the delivery of services. The Compact is a voluntary commitment by these organisations to work together to mutually agreed standards. It is not legally binding. However, all organisations that sign up to the Compact are committed to making it work in practice. The Compact is a partnership agreement and a process that is endorsed by National Government in their 1998 document ‘National Compact – Getting it Right Together’. The Government is encouraging the development of Compacts at a local level.”

Harborough District Compact 2003

2.3
The Council’s commitment within the compact is detailed in the table below:

	Joint Undertakings

	Listen to each other and respond constructively

Increase community involvement and participation by supporting volunteering activity

Work to enhance accountability, honesty and integrity

Work to enhance leadership, objectivity and transparency

Represent information fairly and honestly and to respect confidentiality where required

Work within an ethos which encourages the resolution of conflict with an agreed process for breakdowns in negotiation

Work towards relationships in which all partners are equally valued. This involves a mutual understanding of roles and mutual appreciation of the constraints facing both the voluntary and community sector and the statutory sector



	Funding and Accountability

	Develop co-ordinated approaches to funding voluntary and community organisations to ensure the most effective and efficient use of public money

Provide a framework to ensure openness in funding and to apply monitoring and accountability systems in proportion to the amount and purpose of funding

Give voluntary and community organisations the opportunity to tender for service provision where appropriate

Recognise that services provided by the Voluntary and Community Sector provide value for money, but are not a cheap option

Support full cost recovery

Recognise and support the Voluntary and Community Sector’s ability to access external resources that meet shared objectives

Support the Voluntary and Community Sector in developing its resource base to enable it to effectively engage in policy development and partnership activity.



	Policy Development and Consultation

	Actively and consistently involve the Voluntary and Community Sector in the planning and development of policies and services

Recognise the time and resources needed to participate in policy development and consultation

Co-ordinate consultation undertaken to avoid duplication

Work with the Voluntary and Community Sector to make information and services to the community more accessible.



	Taking forward the Compact

	Develop a local action plan to take forward the issues raised by the Compact

Set up new working arrangements and allocate appropriate resources to put into practice the commitments in the Compact

Promote understanding of the commitments in the Compact and how they are to be put into practice by promoting the Compact within their own organisations.




