MATTER OF SPECIAL URGENCY

PAPER NO. 9

REPORT TO THE EXECUTIVE MEETING OF 27TH APRIL 2005

This item has been added to the Agenda with the consent of the Leader of the Executive and the Chairman of the Scrutiny Commission for the following reason:-

In view of the fact that the Services Director is leaving on 13th May 2005, there is an urgent need to start the recruitment process.  It therefore is critical that the external recruitment consultants are appointed efficiently and speedily, so as to minimise the deficit in strategic resources.

For this reason, it is considered appropriate that this report be considered as a matter of special urgency at this meeting, subject to the agreement of the person presiding at the meeting.
Status:
Decision 

Title:
Recruitment Consultants for Services Director Post

Originator:
Kamal Mehta, Acting Chief Executive

Where from:
Strategic Team

Where to next:
Implementation

1
Purpose of the Report

1.1
To request the Executive’s approval to appoint Tribal Resourcing as the consultants for the recruitment of the Strategic Director post due to become vacant from 16th May 2005.

2
Recommendations:

2.1
That the requirements of Contracts Procedure Rules for quotations, for the reasons set out in paragraph 7.2, be waived for the appointment of recruitment consultants to support the recruitment of the Strategic Director and that delegated authority be given to the Acting Chief Executive to appoint the consultants.
3
Summary of Reasons for the Recommendations

3.1 The need to replace the Services Director in an efficient, effective and timely manner is critical.

3.2
The recommendation provides the most cost-efficient method by which to progress the recruitment process.

4
Key Facts

4.1 The Council undertook a selection process for the appointment of the recruitment consultants to support the recruitment of the Chief Executive very recently.

4.2 As a result Tribal Resourcing were chosen to act as Consultants.

4.3 The Services Director leaves the employ of the Council on 15th May 2005 and as of 16th May the post becomes vacant.  Interim arrangements are being put in place to ensure that managers and the Acting Chief Executive will be supported during the period until the new Director starts in post.

5
Legal Issues

5.1 Procedure Rule 1.3 of Part 4(7) of the Council’s Constitution states that the Executive may direct exemptions from any of the provisions of the Procedure Rules relating to contracts where it is satisfied that the exemption is justified in special circumstances.

6
Resource Issues

6.1 The recommended exemption from Contract Procedure Rules will save management and administrative time and be more cost effective.

6.2 The funding for the consultants will be, it is anticipated at this stage, from within existing resources.

7
Corporate Implications

7.1 The recommendation does not breach any protocols of probity.  

7.2 In view of the selection process mentioned in paragraph 4.1 above, it is suggested that Tribal Resourcing be engaged as consultants to support the recruitment of the Services Director.

7.3 The rationale for this is that the consultants have the materials, such as documents, design and artwork, etc already available to them from the Chief Executive’s recruitment, which should result in a saving of several thousand pounds.

8
Consultation

8.1
Unison has been informed and is satisfied with the content of this report.

9
Options Considered

9.1 To carry out a formal quotation process and accept the consequential costs and time constraints.

9.2 To waive procedures in accordance with any of the specified exceptions in the tender procedure (Section 7, Part 4(7) of the Constitution).  The particular circumstances of this case do not meet the specified criteria and therefore that option cannot be taken.

10
Background Papers

10.1
Part 4(7) of the Council’s Constitution.
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