PAPER NO. 4

REPORT TO THE EXECUTIVE MEETING ON 29TH AUGUST 2001

	Status:
	Decision

	Title:
	Leicestershire Rural and Community Touring Scheme

	Originator:
	Steve Haigh, Chief Officer Health & Community Development

	Where from:
	Leicestershire Arts Development Officers Forum

	Where to next:
	Not Applicable


1
Purpose of report:

1.1
To consider the Leicestershire Rural and Community Touring Scheme.

2
Recommendations

It is recommended that:

i)
the Council’s involvement in the Leicestershire Rural and Community Touring Scheme, be approved;  and

ii)
the Council’s financial contribution to the Scheme as set out in paragraph 5.1 is approved.

3
Rationale and Key Considerations

3.1
The Leicestershire Arts Development Officers’ Forum, which includes the County Council and all the Councils in Leicestershire, except Leicester City, have been working on a project to bring Touring Arts to the county.  This work was built on the Touring Arts programme currently run by North West Leicestershire District Council, Charnwood Borough Council and Melton Borough Council.

3.2
The Scheme will create a comprehensive network of venues and promoters across the county.  This network will include village halls, community centres and other non-arts venues.  It will provide new and exciting programmes of professional arts activities to which rural and other communities might have no, or limited, access.  Initially these programmes will primarily include drama, dance, music and other performing arts.  The scheme will also provide support for promoters.

3.3
The Scheme will be achieved through the appointment of an agency, which will develop and manage it on behalf of, and under the direction of, the individual Arts Development Officers from the consortium of local authorities involved.

3.4
There will be an emphasis on non-arts venues and the agency will be expected to target high quality professional artists and groups, with a strong record of performing in such venues.

3.5
A bid for funding is being made to the Regional Arts Lottery Programme (RALP) for 50% funding, the remaining 50% will come from the consortium members and income from events.  The RALP funding sought is for the period April 2002 – March 2005.  This Council’s contribution is set out at paragraph 5.1.

3.6
This Council’s contribution to the Scheme will enable four performances a year during the period April 2002 – March 2005.  This equates to £250 per performance, with a minimal input of the Arts Officer’s time.

4
Corporate Impact
4.1
The Scheme, as proposed, addresses parts of the Council’s Arts Strategy-: 

Objective 1 ‘to support communities within Harborough District to strengthen and develop through their engagement with the Arts'. Including the key task ‘to work with local promoters, Leicestershire Arts Development Officers’ Forum and East Midlands Arts, to identify and meet shared local needs around the development of a Leicestershire Rural Touring Scheme, bringing professional performing arts activities to Harborough villages.’

Objective 3 ' Creating a District where innovative arts practice can flourish and that the value and role of artists is recognised and supported. Including the key task ' to prioritise support for provision which brings in or develops existing practice within the District across the range of art forms'

4.2
The Scheme also addresses elements of Social Inclusion, Life Long Learning, and links through the 'Big Idea' arts programme in 2002 Which will promote cultural diversity. This programme is a countywide scheme to promote and raise awareness of cultural diversity, within Leicestershire, through the arts.

5
Resourcing Issues
5.1
The Council’s contribution to this Scheme is set out below:









   £




2001 – 02


   750





2002 – 03


1,000





2003 – 04


1,000





2004 – 05


1,000


This can be met from within existing budgets and represent value for money, as it would be difficult to bring a professional performing arts touring group for the annual cost of the Council’s contribution to the scheme.

6 Other Options 

In addition to the option recommended in this report, two other options were considered as set out below:

i.
Do not support the proposed scheme to bring professional touring groups and artists to rural areas in Leicestershire. This option would result in the Council losing the opportunity to bring touring performing arts groups and individuals into the district.  This option would result in a sum of £3750 over three and a half years being available for other arts promotions. Delivery of parts of the Council's Arts Strategy as outlined in paragraph 4 above would not be addressed in the time period this scheme will be operated


and

ii.
Develop a scheme for bringing touring performing arts into the district using our own resources. Without additional resources both staff and financial this is would not be viable. The Council would have to book performers, market performances, seek out suitable venues, manage and promote performances. It is doubtful that the costs associated with this option would be less that the amount of contribution to the proposed countywide scheme over the same period of time. Even with additional staff delivery of the remainder of the Arts Strategy would probably not be achieved within its three-year time span. 

Previous report:
None
Access to Information Act – Background Papers – Harborough District Council’s Arts Review and Strategy 2001 – 2004.

Sensitive Issues Procedure - Local member notified  Yes/No – Not Applicable
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