
Appendix C 
Adjustments to Key Activities as a Result of the Coronavirus Pandemic 

Key Activity Effect of Covid-19 Revisions 

KA.01.02 Begin the review of the 
adopted Harborough Local Plan (2011-
2031) 

Start of Review 
Delayed 

Start later in the 2020/21 
year with adjusted 
milestones. 

KA.01.06 Explore the benefits of 
development of a Rural Strategy. 

Work put on hold. Deferred start of work to the 
2021/22 year. 

KA.02.01 Encourage the 
entrepreneurial SME economy through 
the Innovation Centre, Grow On Centre 
and business support frameworks. 
 

None. Reworded the Key Activity 
to include a focus on 
helping the local economy 
to recover in the wake of 
the Coronavirus. 

KA.02.02 Develop partnerships with 
Schools, Universities and Centres of 
Excellence to provide services in the 
District. 
 

Work put on hold. Start later in the 2020/21 
year with adjusted 
milestones. 

KA.03.01 Achieve delivery of an 
appropriate mix and type of affordable 
housing that meets local need 
throughout the District, across all 
tenures. 
 

None. Reworded to include 
reviewing needs in the 
District post Covid-19. 

KA.03.02 Provision of effective housing 
advice and Prevention of 
Homelessness. 
 

Increased 
demand on 
service. 

Reworded to include 
reviewing needs in the 
District post Covid-19. 

KA.03.03 To bring long-term empty 
properties back in to use. 
 

Work put on hold. Start later in the 2020/21 
year with adjusted 
milestones. 

KA.04.02 To enable communities to 
identify and meet community facility 
and recreation needs and ensure that 
the Council grant process is as 
accessible as possible for all. 
 

Work put on hold. Start later in the 2020/21 
year with adjusted 
milestones. 

KA.04.05 To Ensure all Council 
Activities work towards the being 
Carbon Neutral by 2030 

Work put on hold. Start later in the 2020/21 
year with adjusted 
milestones. 

KA.05.01 Deliver and Commission a 
range of health and wellbeing activities 
and work with partners to develop 
long-term sustainable health and 
wellbeing outcomes. 
 

Increased service 
costs. 
 
Greater demand 
on service. 
 

Start later in the 2020/21 
year with adjusted 
milestones. 

KA.05.02 Develop a long-term leisure 
offer in Market Harborough and 
Lutterworth. 
 

Progress delayed 
by three months. 

Start later in the 2020/21 
year with adjusted 
milestones. 

KA.05.03 Provide domestic energy 
efficiency advice and measures 
through Harborough Warm Homes and 
encourage households to participate in 
the Council’s Collective Switching 
initiative 

Work put on hold. Start later in the 2020/21 
year with adjusted 
milestones. 
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KA.05.04 Develop a Young Peoples’ 
Strategy. 
 

Work put on hold. Defer start of work to the 
2021/22 year. 

KA.06.01 Enable and promote the 
Voluntary Sector to support vulnerable 
people. 
 

Greater demand 
of a different type 
during the 
pandemic. 

Reworded to include work 
done during the pandemic 
and work planned for after 
the pandemic. 

KA.07.01 Liaise with parishes to 
understand local need and enable 
them to provide services in their 
locality. 
 

Greater demand 
of a different type 
during the 
pandemic. 

Reworded to include work 
done during the pandemic 
and work planned for after 
the pandemic. 

KA.09.01 Implement the Smarter 
Services Programme in order to 
improve the customer experience, 
deliver efficiencies, and maximise use 
of online submissions portals. 
 

Work put on hold. Start later in the 2020/21 
year with adjusted 
milestones. 

KA.09.03 To conduct a Community 
Governance Review of Parishes 

Work put on hold. Start later in the 2020/21 
year with adjusted 
milestones. 

KA.09.04 Review the Customer 
Services Strategy 

Work put on hold. Start later in the 2020/21 
year with adjusted 
milestones. 

KA.09.05 Develop an Engagement 
Strategy 
 

Work put on hold. Start later in the 2020/21 
year with adjusted 
milestones. 

 


