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GREEN (On Track)

AMBER (Under Control)

CA 24 Work in partnership to support older people to determine their own 

future and remain as independent as they wish

Priority: Support the vulnerable in our society at the heart of the communities 

where they live

CA 19 Develop and implement a 'team around the family' approach to support 

thiose families in the district in most need

CA 20 Ensure the effective local implementation of the Welfare Reform Act

CA 21 Lead and support the Harborough Health & Wellbeing Partnership to 

address key local health and wellbeing issues

CA 22 Ensure that policies for safeguarding adults and children are effectively 

implemented

CA 23 Support housing solutions to meet local housing needs

CA 11 Develop and implement a Workforce Strategy

CA 12 Ensure that our regulatory services are consistent and effective

CA 13 Ensure that processes and procedures are  compliant with legal 

and audit requirements

Priority: Encourage a vibrant and sustainable business community intent on wealth 

creation

CA 14 Ensure that Council services are business friendly and responsive to 

business needs

CA 15 Lead and support the continued development of the HIC to ensure its 

success

CA 16 Work with our partners to ensure that high speed broadband is available 

to all our communities

CA 17 Develop strong working relationships with our top businesses to ensure 

that their business needs are met and their investment sustained

CA 18 Work with businesses and partners to maintain and increase business 

activity in the district and maximise opportunity for local suppliers

CA 5 Enable, lead and co-ordinate communities, groups and 

organisations to provide a range of leisure, cultural, sport and physical 

activities

CA 9 Ensure that financial and other assets are maximised and managed 

efficiently

CA 10 Improve the efficiency of the major Council contracts, including 

waste and recycling, and ensure the effective commissioning of services 

CA 7 Ensure effective access, communication and engagement with 

residents and businesses

CA 3 Facilitate Neighbourhood Planning in the district

CA 6 Lead and support the Harborough District Community Safety 

Partnership to continue to reduce crime and anti-social behaviour

CA 4 Ensure we have a clean, safe and green environment in which to 

live, work and play
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Priority: Working with communities to develop places in which to live and be 

happy

CA 1 Develop and implement a robust planning framework that 

achieves sustainable growth

CA 2 Seek to achieve and maintain a 5 year supply of deliverable 

housing land

Priority:  Provide the right public services to the right standard at the right 

price

CA 8 Continue to work with partners to drive through efficiencies and 

achieve resilience


