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1. Purpose of the Report

1.1 To consider ways forward, for a proposed vision of how the District of Harborough will be in the year 2010. This vision will provide the foundation and framework for the development and implementation of the first Community Strategy for the district, as required by the Local Government Act 2000.

1.2 This report is being presented through the Community Development and Policy portfolio. 

1.3 This is a key decision which will impact on the whole community and the work of the District Council and its partners.

R2
Recommendations:


It is recommended that:-

i)
the proposed vision, at Appendix A and as detailed below at Section 5, be endorsed and Council recommended to adopt formally; 

ii)
the District Council’s role and proposed arrangements detailed at Appendix B and at Section 6 below be endorsed and Council recommended to adopt formally;

iii)
the outline framework for the Community Strategy as detailed at Section 7 below be endorsed;

iv)
progress with Sustainable Development and Local Agenda 21, and its relationship with the Community Strategy, as detailed at Section 8 below be noted;

v)
the proposed arrangements for delivering the Vision and the Community Strategy as detailed at Section 9 below be approved.

3
Summary of Reasons for the Recommendations:

3.1 The recommendations above collectively represent a way forward for meeting the statutory duty of developing and implementing a Community Strategy. This is a requirement by virtue of Part 1 of the Local Government Act 2000 (see below).

3.2 It is important that these recommendations and their respective details below, are considered in conjunction with one another. This will ensure that the approach towards achieving the vision and meeting the statutory duty is cohesive and reflects all of the essential elements of the process required.

4
The Local Government Act 2000

4.1 The Local Government Act 2000, Part 1 places on principal local authorities, a duty to prepare ‘Community Strategies’, for promoting or improving the economic, social and environmental well-being of their areas, and contributing to the achievement of sustainable development in the United Kingdom.

4.2 Harborough is a principal local authority as defined by section 1(a) of the act.

4.3
The Secretary of State for the Department of Transport, Local Government and the Regions (DTLR) has issued guidance on Community Strategies and the means for their preparation, implementation and monitoring of them. Section 4 of the 2000 Act, requires local authorities covered by the act, to have regard for such guidance issued by the Secretary of State.

5
The Vision for the Harborough District
5.1
A Vision for the District in 2010 was published in the document "Harborough's Corporate Priorities 2001/2004", in April 2001. This document identified the Corporate Priorities of the Council together with key issues and targets. Through the 2001 Talkback process, consultation on the vision was undertaken. The overall opinion resulting from the consultation was that the public agreed in general with the vision and most comments received were regarding delivery, which is discussed later in the report.

5.2
Since the publication of the Vision, the Government's drive towards Performance Management systems has become more apparent. With this in mind, a working group of Members and Officers, together with the assistance of Kieran Brett from District Audit, have been working towards the implementation of a performance management system.

The project is based around The National Strategy for Neighbourhood Renewal, a national example of good practice provided by District Audit. An example of the model is attached (Appendix C). The example shows the vision together with the underlying measurable targets and policies needed to deliver the vision.

5.3
The initial task of the group was an in depth analysis of the Corporate Priorities document,   including the vision for the district in 2010. From this initial analysis it was established that the corporate priorities, issues and targets did not closely align with the vision, e.g. the  issues of leisure provision and environmental aspects needed strengthening, and the  wording of the vision made it extremely difficult to define quantifiable measurable outcomes. Thus a re-working of the vision was necessary. This has been completed and is shown in Appendix A.

5.4 The majority of issues identified in the vision are likely to be universal, and would appear in any Council vision statement. In producing the statement for Harborough, the group has been mindful of the special characteristics of the district, i.e. its rural nature, social inequality within the district, and the resource restricted public sector.  The last two issues being affected by the relative affluence and low social deprivation scores. The vision, and more particularly the policies, strategies and targets set to deliver the vision have to be seen to be specifically addressing the key issues that affect our area. 

6
The Council’s role and proposed arrangements

6.1
The duty to prepare Community Strategies is central to the Local Government Modernisation process. This is a process designed to contribute to ensuring local councils are accountable, open and responsive to local needs. The redefined Vision together with the LA21 strategy is seen as the outline of the Community Strategy for the District. 

6.2
One of the principles of the Modern Government agenda is the 'ownership' of the vision at a political level. Many best value inspection reports and audit reports make this point.


In response to this, the opportunity has been taken to link the work of the group to the designation of portfolios within the Executive. This task has been undertaken within the parameters of the principles adopted by the Scrutiny Commission on 17th January 2002, particularly items 1 to 4 which stated:


 i)
There should be a clear allocation of activities to each Executive Member, with a move away from dual allocations.

ii).
As far as possible there should be equality of workload to each portfolio member.

iii)
Allocation of individual portfolio activities to be based on the corporate priorities.

iv)
It is anticipated that some of the portfolios will be cross cutting whilst others will be functional.

 6.3
Appendix B shows the progress of the work of the group to date. Portfolio roles have been allocated to various paragraphs of the vision and given a generic title for clarity. These are outlined below with greater detail of the areas of action shown in the Appendix.

Leadership. 

The leadership role encompasses all areas of the Council's vision in an overview capacity.
Enhanced community spirit and participation.

This portfolio will principally be involved with the democratic process, liaison with parishes/ voluntary sector and community governance.

A vibrant, diverse and flexible economy and improved transport.

This portfolio will deal with all aspects of Planning, Economic Development, and Transport issues.
Continually improving council.

This portfolio has a more internal focus and will deal with the issues of Human Resource Management, Performance Management, Quality Systems, Delivery of the Internal Audit Plan, and Best Value. The group considered the combination of this area with that of modernised service delivery but concluded that the emphasis of the forthcoming requirements of Comprehensive Performance Assessment (CPA), and the E-government agenda were both worthy of individual attention. 
Promoting healthy lifestyles.

This portfolio will deal with the issues of Community Safety, Arts/Cultural strategy development, Recreation development strategy, Health Forum activities & Health Improvement Plans, and Lifelong Learning. These areas will require a great deal of partnership working with other service providers.
Meeting all housing needs.

The Council acts as the Strategic Housing Authority. This portfolio will oversee the implementation of the Housing Strategy, and will deal with all aspects of housing including 
Homesearch, Housing Management, Housing Needs, Sheltered Housing and Private Sector Housing. The group considered the combination of this portfolio with that of providing a cleaner healthier environment, but decided that the implementation of the Housing Strategy together with the aspects of housing outlined above warranted a dedicated portfolio member.   

Modernised service delivery.


Principal areas under this portfolio heading are the delivery of the e-government agenda and the Customer Services Strategy, and assessing the potential for shared service delivery. The Pathfinder projects, Call centres Customer Services Procurement Customer Relations Feedback and Complaints and the Web / Intranet are included.

Providing a cleaner, healthier environment.


This portfolio will consider integrated waste management strategy, Air quality strategy/management, Contaminated land strategy Biodiversity activities, Flood prevention, and the Environmental education programmes. The role deals predominantly with service delivery through contracts and partnerships and this portfolio holder will chair the Team Harborough Board.

Resources and finance.

This Portfolio provides essential services supporting the delivery of all elements of the vision. It is the second of the two internally focussed portfolios and will deal with areas including the Capital programme, Asset management, Revenues collection, Financial Management, Exchequer Services, External funding, Finance Strategy, and Section 106 control.

6.4
The project group has yet to complete its work and workshop sessions for Service Planning, Target Setting and the development of the Best Value Performance Plan are planned for March and April.

7
The Community Strategy
7.1 The Executive considered a report at its meeting 11 October 2000, regarding the preliminary issues in respect of community strategies. At the time, community strategies were taking effect through the modernisation process and the emergence of the 2000 Act. The report addressed the requirements of a community strategy, the various elements they should contain and the processes relating to their structure, development and implementation.

7.2
In adopting the District LA21 plan Building a sustainable future – Rural South Leicestershire, approval was given for this to be the interim community strategy. There is therefore a major correlation between the LA21 and community strategy frameworks. Progress with LA21 is dealt with specifically at section 8 below.

7.3
The guidance issued by the Secretary of State refers to a community strategy being a practical tool that enhances the quality of life of local communities and promote social, economic and environmental well-being. To be successful, they must reflect four key objectives:-

· Allow local communities (based upon geography and or interest) to articulate their aspirations, needs and priorities;

· Co-ordinate the actions of the Council, and of the public, private, voluntary and community organisations that operate locally;

· Focus and shape existing and future activity of those organisations so that they effectively meet community needs and aspirations; and

· Contribute to the achievement of sustainable development both locally and more widely, with local goals and priorities relating, where appropriate to regional, national and even global aims.

Such a strategy must therefore reflect local circumstances and needs and be based on four key components:-

· VISION

At the core of the strategy will be the long-term vision (focusing on the outcomes that are to be achieved), for how the district will look in 10 or so years time. 

· ACTION PLAN

Community strategies need to produce tangible results. They should, therefore, include the major actions that will be taken to contribute to the objectives and outcomes, and identify the body or bodies responsible for those actions. Again, the strategy should concentrate on key actions. More specific activities of each of the partners may be covered by means of reference to their own corporate strategies etc.

· SHARED COMMITMENT


A community strategy will encompass a wide breadth of issues. It will only be effective in improving local well-being if it involves all the statutory, non-statutory, voluntary and community organisations that provide services, or whose actions affect local quality of life. These issues of partnership working to develop, implement and monitor the vision and the community strategy are specifically dealt with at section 9 below.

· MONITORING AND REPORTING

Part of the development and implementation of the strategy must take account of how it will be reviewed and modified and how progress is reported to the local communities. 

7.4
The report to the Executive 11 October 2000 stated that the DTLR and former DETR had not set prescribed targets for the completion of a community strategy and this to date has been upheld. The Council has set a provisional target for having a strategy in place by the spring of 2003. However, it is recommended that, this target be revisited once the process of developing the strategy and the formation of the partnership processes (as detailed at section 9) gets underway.

8
Sustainable Development

8.1 In December 2000, the plan “Building a sustainable future – Rural South Leicestershire”, was adopted as the Local Agenda 21 plan for the district. This plan is effectively an interim Community Strategy.

8.2 Being a process for stimulating sustainable development, LA21 has set in place a framework for addressing social, economic and environmental problems in a way that their solutions aim to meet our current needs without detriment to future generations meeting their needs. This is an integral requirement of a community strategy.

8.3 A number of influential projects have emerged through the LA21 process in and around the district. The plan has been an integral part of the highly acclaimed Schools’ Environmental Education programme. This scheme gives schools in the district, the chance to take up the opportunity of building sustainable development into their national curriculum programmes. Furthermore, many of the participating schools have integrated sustainable development into their organisations in general, creating projects with school grounds, after school clubs and projects. Attached at Appendix D is a profile of how LA21 is progressing.

8.4 The LA21 plan has also been key to the development of high profile issues and modern service delivery such as the new street cleaning contract and associated arrangements engaged in providing a cleaner local environment. 

8.5 LA21 has contributed significantly to the concept of working in partnership. This is demonstrated in the field of health and improving health. As well as motivating schools into the concept, local action groups and individuals now work closely with us to help deliver aims and objectives for a better quality of life in our local communities.

8.6 Part of the LA21 process at Harborough, has been to develop and implement performance indicators to measure progress with sustainable development. The Executive approved this process at its meeting 29 August 2001 (minute 242 refers). These indicators have been developed partly through the LA21 Officers Group within the Welland Partnership. The implementation of the indicators was approved in conjunction with a timetable for implementation. The indicators themselves were produced in accordance with the timetable, however since the approval was granted, the Audit Commission has been engaged in developing a national set being piloted by a number of UK Councils. One of these Councils is Melton Borough, who is a Welland Partner. In the light of this and with the resources being channelled to the development of the Community Strategy project, it is proposed that the indicators approved (minute 242 refers), be used in the interim to keep a check on progress. The emerging national set can then be implemented fully, once available. It is also proposed that further progression of this project be incorporated into the development of the Community Strategy. A copy of the sustainability indicators (approved as above), are deposited in the Members’ Room.

9.
Delivering the vision and the Community Strategy 

9.1 The three sections above relating to the vision , the community plan, and sustainability  clearly indicate that they cannot be delivered by the Council alone.

9.2 The work that has been carried out on the Council’s Vision has identified 11 vision statements in the 9 proposed portfolios with 7 of the portfolios outward facing. These will require varying degrees of joint working with other organisations from the public, private, voluntary and community sectors. The more these organisations can work together, with local people the more they can achieve in terms of promoting social, economic and environmental wellbeing in local communities

9.3 There needs to be a mechanism in place that can bring these organisations together and drive improvements in service delivery within the District. At the same time any new working arrangement needs to be able to bring all other joint working arrangements under its umbrella. This will allow a rationalisation of existing working arrangements to be undertaken to remove areas of overlap and duplication. The new working arrangement  should be the driving force for all joint working initiatives in respect of the development and implementation of  the Community Strategy

9.4 The Government sees Local Strategic Partnerships (LSPs) as the key partnership to develop and deliver the Community Strategy. This is evident in both the guidance on LSPs issued in 2001, and the recent White Paper “Strong Local Leadership - Quality Public Services. In the case of the white paper it is clear that there is an expectation that all local authorities will form LSPs . It is also becoming clear that local authorities without an LSP in place will find it difficult to be successful in bids for funding. At recent meeting with GOEM,  LSPs have been on the agenda, particularly in relation to having one in place or developing one for the district.  In addition there is national Best Value Performance Indicator which relates to having LSPs in place.

9.5 The guidance and the white paper stress the important role local authorities have in providing community leadership. Local authorities are seen as the organisation best placed through their community leadership role to instigate the formation of an LSP where one does not exist, and in maintaining and monitoring the progress of the LSP. It also states that the formation of the LSP and the development of the Community Strategy is the responsibility of the local authority but must includes the LSP members. 

9.6 Concerns have been expressed at the lack of democratic accountability in the proposals for LSPs. The white paper indicates that these are dealt with through the involvement of the local authority as partners in any LSP .It sees the local authority having a strong leadership role even where it does not lead the LSP. In particular being responsible and accountable for ensuring that:-

· The Membership and consultation methods and engagement are balanced and inclusive

· Difficult decisions are addressed and resolved not just the easy ones

· The partners properly resource and support the LSP

9.7 It is important to note that the need for LSPs within local authority areas, is also being advocated by the Government with other organisations, e.g. Primary Care Trusts, (This is being promoted by the Department of Health).

9.8 An LSP appears to be the way forward for delivering the Vision and Community Strategy

9.9 It is suggested that the first step is to arrange a meeting with the organisations who have an important role in the provision of services that address the social, economic and, environmental well being of the district.  A list of suggested organisations is attached at Appendix E This should then result in the production of a partnership plan which would include the means of operation, who is represented on the LSP, which of the existing working arrangements are brought under the umbrella of the LSP, and the LSPs involvement in the development and delivery of the Community Plan

9.10 If the Executive approves the holding an initial meeting it is suggested that this could be held in June/July 2002. Following the initial meeting a further report would be brought back to the Executive to consider the outcomes of the meeting and any issues arising.

9.11 At the formation of the LSP, consideration will need to be given to ways of promoting the partnership and the emerging Community Strategy, to allow effective recognition amongst the local communities.

10.
Legal Issues

10.1 The principal legal issue arising out of this report is the Local Government Act 2000, which is outlined above and referred to throughout this report where relevant.

10.2
The Local Government white paper – Strong Local Leadership, Quality Public Services and the guidance issued by the Secretary of State are key instruments in every component of this process. All of these documents have been deposited in the Members’ Room and are available electronically as detailed at section 15 below.

11
Resource Issues

11.1
The proposals in this report will, if approved, be met from existing financial and staff resources. In the long term there may be a need for additional resources, however these would be reported to the Executive for consideration when identified.

12
Corporate Implications

12.1 The vision and the Community Strategy will need to be central to the work of this Council. The nine elements of the vision will each have impacts for the way in which the organisation undertakes its corporate planning, now and in the future. 

12.2
There is a new Best Value Performance Indicator (BVPI) relating to the development and implementation of Community Strategies and the involvement of LSPs. Full details of this indicator are included at Appendix F.

13
Consultation

13.1
The original 20/20 Vision document was the subject of wide consultation involving many organisations across all sectors and included a public consultation exercise. If the formation of an LSP is approved this will form a useful vehicle for further consultation.

14
Options considered
14.1
The options considered for the vision and portfolios are detailed in paragraphs 5 and 6 of

 this report.

14.2
There is a mandatory requirement to produce a community strategy and this was the only 
option considered

14.3
The alternative option in respect of the LSP is not to have one. However the Government is clearly indicating in guidance, the local government white paper, and GOEM that it expects LSP's to be the main partnership to develop and implement the community strategy and to deliver better services. In addition there is now a national Best Value Performance Indicator relating to the establishment of LSP in council areas. For these reasons having an LSP was considered to be the option to proceed with.

15
Background papers

15.1
The following documents are available for Member’s perusal as indicated:-


- The Local Government Act 2000 (Members’ Room)


- The Local Government white paper (Members’ Room and at www.dtlr.gov.uk)


- Guidance issued by Secretary of State – DTLR (Members’ Room and at www.dtlr.gov.uk)


- Sustainable Development Indicators (Members’ Room)

Previous report(s): 

11 October 2000 – Community Strategies (minute 332)

29 August 2001 – Indicators to measure Sustainable Development (minute 242)

7 November 2001 (reconvened 14 November 2001) – Local Strategic Partnership (minute 454)

Information Issued Under Sensitive Issue Procedure: Yes/No – N/A

Appendix  A

A Vision for the Harborough District

In the Year 2010...

The communities in Harborough live in the prosperous heartland of England. The district is noted for its attractive countryside, clean environment and high quality of life that the local residents enjoy.

Residents whether in urban or rural areas do not feel disadvantaged by where they live. Improved community spirit is demonstrated by more citizens voluntarily contributing to community life through individual or group action. This along with increased participation in local democracy has led to greater local influence on services and created sustainable solutions to local problems. 

The local economy has, over the last ten years, achieved a balance between service provision, hi-tech manufacturing, distribution, small cottage industry, tourism and leisure pursuits. Many of these activities utilise the land and buildings in ways that support conservation of the built and natural environment. Although there has been a reduction in the agricultural industry, its importance to the area still continues.  The commitment given to the agricultural industry by all sectors of the community has assisted immensely in agriculture’s diversification into less traditional but sustainable activities that are commercially and environmentally viable. Unemployment remains at a very low level and long-term unemployment is now virtually non-existent. The number of low income families is amongst the lowest in the East Midlands region and the extremes of deprivation that were apparent 10 years ago are now history.

Integrated arrangements have brought real public and community transport alternatives to more residents. More children are now walking or cycling to school. These together with car sharing schemes have resulted in congestion in peak periods being reduced. 

The Council is recognised as a cost-effective organisation, performing to high quality, continually improving standards in all areas of its community role. This it achieves through a well trained and highly motivated workforce and elected members, working within an efficient performance management framework.

Crime, having declined for all offences, particularly those relating to property and vehicles, remains at very low levels. Multi agency drug, alcohol and substance abuse programmes have achieved a real and sustainable reduction in misuse, particularly in the under 25 age group.

Local people now benefit from a wide range of recreational and sporting activities that contribute to their quality of life and wellbeing. Take up of initiatives aimed at promoting good health continues to grow. Increasing numbers of people now participate in or enjoy arts and cultural activities.

Lifelong learning is now enabling the maximum use of the talents and abilities of people of all ages. Nursery places are available to all pre-school aged children. In addition to providing high quality education to 5-16 year olds, the local schools have become centres of learning for all age groups. Many offer a wide range of resource facilities using the most up to date technology available. 

The health care secured for residents through innovative partnerships with the health authorities, adequately meets their needs. This is seen as a model of access to health care in rural areas.

The District’s social housing needs are now adequately met with affordable housing available in local communities. The condition of older private sector houses is much improved and the number of homes that are energy efficient is above the national average.

All services for the community are linked to local needs and delivered for the convenience of citizens, where possible through the innovative use of technology. Where it is advantageous, these services are being provided in partnership with other organisations in a co-ordinated and efficient way, whether in the public, private or voluntary sectors. All communities now receive an agreed, specified level of public service and have either direct use of facilities within their own locality or good access to them elsewhere.  The services provided are widely recognised as being amongst the best in the country, offering excellent value-for-money.

The district is cleaner, has lower levels of pollution and less congestion. Less waste is now produced per household and a greater percentage is recycled.  The risks of flooding associated with ten years ago have been significantly reduced.  Local development is based upon recognition of environmental needs.  The environment has been maintained and enhanced to encourage a greater diversity of natural wildlife and their habitats.  There is much greater awareness of environmental and energy conservation issues and an increased number of organisations in the public, private and voluntary sectors now adopt good environmental policies and practice.

	Portfolio Role

	                    Vision Statement:
	Areas Of Action To Deliver The Vision:


	Targets in the areas below are required for 2002/3
	Current  2001 - 4

 Issues       Targets           PI's

(taken from Harborough's Corporate Priorities document)

	Leadership


	The leadership role encompasses all areas of the Council's vision in an overview capacity.
	Community strategies/priorities 

Corporate priorities

Partnership Overview

Public relations


	These will be set in future project group workshops
	2

19

30
	30

34

35

37

38


	BVPI

114




	Portfolio Role

	                    Vision Statement:
	Areas Of Action To Deliver The Vision:


	Targets in the areas below are required for 2002/3
	Current  2001 - 4

Issues       Targets           PI's (taken from Harborough's Corporate Priorities document)


	Enhanced community spirit and participation


	“Residents whether in urban or rural areas do not feel disadvantaged by where they live. Improved community spirit is demonstrated by more citizens voluntarily contributing to community life through individual or group action. This along with increased participation in local democracy has led to greater local influence on services and created sustainable solutions to local problems.” 


	Democratic Process

Local Strategic Partnership

Community Strategy/ Plans

Parish and Voluntary Sector Liaison 

Community Forums 

Governance/ Community Leadership

LA21

ICT strategy

(External focus)

Scrutiny Liaison


	Increase voter turnout to X % at the next election.

Agree a community plan by 31 March 2003

Social Inclusion


	14

20

24

25

27

29

31

32

34

37

41


	42

43

46

47

62

66


	BVPI

156

LPI

11

16b



	Portfolio Role

	                    Vision Statement:
	Areas Of Action To Deliver The Vision:


	Targets in the areas below are required for 2002/3
	Current  2001 - 4

 Issues       Targets           PI's

(taken from Harborough's Corporate Priorities document)


	A flexible diverse & vibrant economy, and

Improved travel
	“The local economy has, over the last ten years, achieved a balance between service provision, hi-tech manufacturing, distribution, small cottage industry, tourism and leisure pursuits. Many of these activities utilise the land and buildings in ways that support conservation of the built and natural environment. The commitment given to the agricultural industry by all sectors of the community has assisted immensely in agriculture’s diversification into less traditional but sustainable activities that are commercially and environmentally viable.

Unemployment remains at a very low level and long-term unemployment is now virtually non-existent. The number of low income families is amongst the lowest in the East Midlands region and the extremes of deprivation that were apparent 10 years ago are now history.

Integrated arrangements have brought real public and community transport alternatives to more residents. More children are now walking or cycling to school. These together with car sharing schemes have resulted in congestion in peak periods being reduced. 

	Local development plan

Economic development activities

Leics. Rural Strategy

Harborough District Enterprise

Sub regional strategic economic partnership

Local Transport plans and activities

Highways Policy (HHP)


	Building Control

Car Parks

Community Transport  

Concessionary fares

Conservation 

Economic Development  

Emergency Planning 

Flood Prevention

Planning Policy

Section 106 negotiation and monitoring

Anti-poverty strategy

SRB

Tourism

Town Centre Management


	4

33

35

36

38

3

5

39


	4

6

39

48

49

51

53

54

55

56

58

60

5

7

57
	BVPI

106

108

LPI

12a

12b



	Portfolio Role

	                    Vision Statement:
	Areas Of Action To Deliver The Vision:


	Targets in the areas below are required for 2002/3
	Current  2001 - 4

 Issues       Targets           PI's

(taken from Harborough's Corporate Priorities document)

	Continually improving council
	“The Council is recognised as a cost-effective organisation, performing to high quality, continually improving standards in all areas of its community role. This it achieves through a well trained and highly motivated workforce and elected members, working within an efficient performance management framework.”


	Human Resource Management

IIP accreditation to be retained.

Appraisals linking individual performance to the delivery of the Council’s vision

Delivery of the Council’s vision will be performance managed

Top25% or above average performance in all national performance indicators by 31 March 2004

Quality Systems

Delivery of the Internal Audit Plan

Publication of the Best Value Performance Plan by 30 June 2002.


	95% of appraisals completed within 12 months.

100% of appraisals making links to the Vision

Progress in the delivery of the vision reported quarterly within 30 days of the end of the quarter.

80% of comparable PIs above average or better by 31 March 2003 

Achieve 90% coverage of the planned audits in 2002/2003

Meet 30 June Deadline


	1

7

8

9

10

11

18

21

22

26

48

49

50

51

52

53

55
	1

2

3

11

13

14

15

16

17

32

36

44

45

50

52

79

81

82

83

86
	1

5a

6

7

8

9

10

11

12

13

14

15

16

17

1

10

13

14a

14b

14d

15a

15b

15c

17

18

19

21

22


	BVPI

65a

66a

66b

66c

69

76

77

78a

78b

78c

79a

79b

86

88

LPI

23

24

28

29

31

34

35

39

4

40

41

42

43a

43b


	107

109

110

111

112

113

116

164

166

169a

169b

170a

170b

179

44

45a

45b

45c

45d

46

47

48

49

50

6a

6b

8

9



	Portfolio Role

	                    Vision Statement:
	Areas Of Action To Deliver The Vision:


	Targets in the areas below are required for 2002/3
	Current  2001 - 4

  Issues       Targets           PI's

(taken from Harborough's Corporate Priorities document)

	
Promoting healthy lifestyles
	“Crime, having declined for all offences, particularly those relating to property and vehicles, remains at very low levels. Multi agency drug, alcohol and substance abuse programmes have achieved a real and sustainable reduction in misuse, particularly in the under 25 age group.

“Local people now benefit from a wide range of recreational and sporting activities that contribute to their quality of life and wellbeing. Take up of initiatives aimed at promoting good health continues to grow. Increasing numbers of people now participate in or enjoy arts and cultural activities.

"Lifelong learning is now enabling the maximum use of the talents and abilities of people of all ages. Nursery places are available to all pre-school aged children. In addition to providing high quality education to 5-16 year olds, the local schools have become centres of learning for all age groups. Many offer a wide range of resource facilities using the most up to date technology available. 

“The health care secured for residents through innovative partnerships with the health authorities, adequately meets their needs. This is seen as a model of access to health care in rural areas.”

	Community safety strategy

CCTV development

Arts/Cultural strategy development

Recreation development strategy

Health Forum activities
Working in partnership

Health Improvement Plans

Scrutiny of NHS functions
	Community Safety

Facilities management 

Leisure policy

Sports/Arts Development

None identified at present

Food Hygiene and Safety

Health Promotion and Education

	44

45

46

47

40

42

43


	8

9

70

71

72

73

74

75

76

10

65

67

68


	BVPI

126a

127a

128a

173

174

175

176


	Portfolio Role

	                    Vision Statement:
	Areas Of Action To Deliver The Vision:


	Targets in the areas below are required for 2002/3
	Current  2001 - 4

  Issues     Targets           PI's

(taken from Harborough's Corporate Priorities document)

	Meeting all housing needs


	“The District’s social housing needs are now adequately met with affordable housing available in local communities. The condition of older private sector houses is much improved and the number of homes that are energy efficient is above the national average.”


	Housing strategy

Energysense
	Acting as the Strategic Housing Authority:-

Homesearch

Housing Advice

Housing Management 

Housing Needs

Housing Strategy

Sheltered Housing

Care and Repair

Private Sector Housing


	15

16

59


	18

19

20

21

22

23

24


	BVPI

62

63

64

65b

67

68

71a

71b

72

73

74

75

LPI

5

7a

7b



	Portfolio Role

	                    Vision Statement:
	Areas Of Action To Deliver The Vision:


	Targets in the areas below are required for 2002/3
	Current  2001 - 4

  Issues     Targets           PI's

(taken from Harborough's Corporate Priorities document)

	Modernised service delivery (both external and internal)
	“All services for the community are linked to local needs and delivered for the convenience of citizens, where possible through the innovative use of technology. Where it is advantageous, these services are being provided in partnership with other organisations in a co-ordinated and efficient way, whether in the public, private or voluntary sectors. All communities now receive an agreed, specified level of public service and have either direct use of facilities within their own locality or good access to them elsewhere.  The services provided are widely recognised as being amongst the best in the country, offering excellent value-for-money.”


	E-government and Pathfinder projects

Customer services strategy

Shared services


	Call centres

Customer Services 

E-government

Document Management

Lifeline

Shared services 

Procurement

Customer Relations

Customer feedback and complaints 

Rural Information Points

Web/Intranet


	6

12

13

28

58


	28

77

78

80

84


	BVPI

2

157

177

LPI

14c




	Portfolio Role

	                    Vision Statement:
	Areas Of Action To Deliver The Vision:


	Targets in the areas below are required for 2002/3
	Current  2001 - 4

  Issues     Targets           PI's

(taken from Harborough's Corporate Priorities document)

	Providing a cleaner, healthier environment


	“The district is cleaner, has lower levels of pollution and less congestion. Less waste is now produced per household and a greater percentage is recycled.  The risks of flooding associated with ten years ago have been significantly reduced.  Local development is based upon recognition of environmental needs.  The environment has been maintained and enhanced to encourage a greater diversity of natural wildlife and their habitats.  There is much greater awareness of environmental and energy conservation issues and an increased number of organisations in the public, private and voluntary sectors now adopt good environmental policies and practice.”  


	Integrated waste management strategy

Air quality strategy/management

Contaminated land management

Biodiversity activities

Flood prevention

Environmental education programmes


	Grounds maintenance

Housing repairs

Public conveniences

Waste Management

       Recycling

       Refuse Collection

      Trade/ Commercial Waste

Roadside furniture

Street Cleaning

Air quality, 

Contaminated land, 

Noise pollution.

Team Harborough.


	17

54

56

57


	25

26

27

59

63

64


	BVPI 

82a

82b

84

85

91

LPI

2

3

16a

20

25

26

27

30

32

33

36a

36b

37

38


	Portfolio Role

	                    Vision Statement:
	Areas Of Action To Deliver The Vision:


	Targets in the areas below are required for 2002/3
	Current  2001 - 4

  Issues     Targets           PI's

(taken from Harborough's Corporate Priorities document)

	Resources and Finance


	This Portfolio provides essential services supporting the delivery of all elements of the vision.


	Capital programme

Asset management

Revenues collection

Financial management


	Asset Management

Council Tax

Exchequer Services

External funding

Finance Strategy

NNDR

Section 106 control

Housing Benefit


	
	
	


                                                                                                                                                                Appendix C

A good example of articulating a vision




                                                                                                                           Appendix D

Local Agenda 21 Profile

BUILDING A SUSTAINABLE FUTURE – RURAL SOUTH LEICESTERSHIRE
Below are a number of initiatives that are associated with the Local Agenda 21 process. Some have been effected as a result of the LA21 plan being produced, others contribute to its aims and objectives.

Each category listed below i.e. healthy environment, are the components or chapters within the LA21 plan.

Healthy environment

· New Street Cleaning contract commenced January 2002. Litter Warden in post.

· Related to Tidy Britain Group’s People and Places scheme.

· School’s Environmental Education programme – currently 25 schools in network. Work with Environ regarding Eco-Schools planned for 2002/3.

· Air quality management 

A safer community

· HART scheme on retail theft in Market Harborough.

· Reduction in incidences of domestic burglary.

· Home office funding for combating drug use and substance misuse.

· New Community Safety strategy – April 2002.

Control of surroundings

· Adoption of local plan.

· Parish Plans initiatives and VDS programmes.

· HERS scheme at Lutterworth.

Economic stability

· Leics. Rural Partnership/Welland Economic Development and business initiatives.

Healthier people

· New Primary Care Trust arrangements – April 2002.

· Health Forum – funding from PPH fund for projects in 2001/2 and 2002/3.

· GP referrals scheme.

· Cultural strategy – end of 2002.

· Increased children’s outdoor play space and equipment.

Managing waste

· Kerbside recycling collection covering around 80% of district.

· Waste minimisation opportunities being explored during 2002.

Opportunities and participation

· Major developments with consulting the local communities – TalkBACK programme.

· Pathfinder project – to develop community portals and Market Harborough on Line.

· Parish Involvement project commencing 2002.

· Changes to decision making system at Council – to provide a more open and transparent Council.

                                                                                                                     Appendix E

Potential Partners for a Harborough LSP

Leicestershire County Council

Leicestershire Police

Melton, Rutland, and Harborough Primary Care Trust

South Leicestershire Primary Care Trust

Hinckley and Bosworth Primary Care Trust

Market Harborough Chamber of Commerce

Lutterworth Chamber of Commerce

Learning and skills Council

Environment Agency

Anglian Water PLC

Severn Trent Water PLC

De Montfort University

Legal services Commission

GOEM

EMDA

National Farmers Union

Countryside Agency

Harborough District Enterprise

Community Safety Partnership

Welland Sub-regional Strategic Partnership 

Appendix F

Best Value Performance Indicator no. 1

Extracted from the DTLR document Best Value Performance Indicators for 2002/3.

5.1 CORPORATE HEALTH BVPIs
Strategic objectives

BV 1

1a: Does the authority have a Community Strategy developed in collaboration with the local strategic partnership, for improving the economic, social and environmental well being in a way that is sustainable?

If the authority answers ‘yes’ to part (a) it should answer parts (b) and (c): If the authority answers ‘no’ to part (a) it should answer part (d):

1b: By when (mm, yy) will a full review of the community strategy be completed? If such a review was scheduled for this year, was it completed on time?

1c: Has the authority reported progress towards implementing the community strategy to the wider community this year? If no, by when (mm, yy) will this be undertaken?

1d: By when (mm, yy) does the authority plan to have such a strategy in place? Are the partnership arrangements in place to support the production of the strategy?

BV 1 (continued)

To answer ‘yes’ to BV 1a the community strategy should include, in line with the statutory guidance as referenced:

· an action plan (para 78-79);

· arrangements for monitoring the implementation of the action plan (para 98-100);

· mechanisms for measuring economic, social and environmental progress against short and long

term outcomes (para 101-104);

· a timetable for periodically rewriting it (para 105-107); and

· a means of reporting this progress to the local community (para 108-110).

BV 1d should state the date (month and year) that the authority has timetabled for the completion of a community strategy in line with statutory guidance, to meet the five criteria listed above. Authorities with no timetable in place should state this in their BVPPs in order to answer this part.

While it would be inappropriate for an outcome based indicator to refer to the process of preparing a community strategy, this is very important. The role of the community and voluntary sectors, which the statutory guidance recognises as being significant, is critical in all of this. Successful engagement and involvement of the community and voluntary sectors will require an effective mechanism. One such mechanism is a local compact – setting out the principles of engagement between local authorities and voluntary and community organisations – and which helps both parties to work towards a long-term, sustainable and effective relationship.

Target setting: Local Authorities should take into account how far advanced similar authorities are

and take advantage of information sharing to inform best practice.

Scope: Metropolitan Authorities, London Boroughs, Unitary Authorities, County Councils, District

Councils, Council of the Isles of Scilly, Common Council of the City of London.
VISION





“Within 10 to 20 years, no-one will be disadvantaged by where they live





EMPLOYMENT





Improve economic performance of each region – RDA targets


Reduce unemployment in poorest communities by x%


Increase employment levels of disadvantaged groups by x%





CRIME





Reduce domestic burglary by 25%


No LA district will have three times the national domestic burglary rate





EDUCATION





100% of LEA’s to achieve x% in Maths and English at KS1 and 2.


At least 38% of pupils in all LEA’s will achieve 5 GCSE’s at A-C.


At least 25% of pupils in every school will obtain 5 or more GCSE’s at A-C





HEALTH





Reduce coronary heart disease by x%


Reduce smoking levels by y%


Halve the rate of teenage pregnancy to z%





HOUSING





Reduce by 33% the number of households living in non-decent social housing


Higher reduction in deprived communities





POLICIES





EAZ


Increased childcare provision


New RDA strategies





POLICIES





Increased police spending


Neighbourhood wardens scheme





POLICIES





Increased education spending


Literacy and numeracy strategies


Create 6000 on line learning centres





POLICIES





Increased health spending


New means of allocating resources linked to inequality





POLICIES





Increased spend on housing


Expand LSVT


Demolition programme
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