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1
Purpose Report

1.1
For members to consider the outcomes of the Harborough Museum Operational review and approve the following recommendations

2
Recommendations:
2.1 The museum is staffed at all times by two Museum assistants, and that the Council appoint a sufficient number of Museum assistants to ensure appropriate cover. The museum opening hours are reduced in order to provide the necessary staffing within the current staffing budget as per option (d) under 7.2
2.2 The current  practice of using of the Museum as a meeting venue by the Market Harborough Historical Society during the evenings should cease
2.3 Members note that the Museum will be closed from October 2008 – March 2009 for the works associated with display of the South East Leicestershire Treasure project
3
Summary of Reasons for the Recommendations

3.1 Over the last four months an operational review of Harborough Museum has     been undertaken jointly by the Community Recreation Manager (HDC) and Harborough Museum Keeper (Leicestershire County Council).  The purpose of the review was to ensure that the current operation of the Museum is fit for purpose and is making the best use of the resources available.  A copy of the review is available in the member’s room for perusal.  The review covered the following key areas:-
· Opening Times

· Visits / Usage figures

· Staffing levels

· Operational costs

· Line management arrangements

· Security / Safety arrangements

· Accessibility

· Requirements for Museums Libraries and Archives (MLA) Accreditation and South East Leicestershire Treasure (SELT)
· Fire Service Order (FSO) 2007
3.2  
The headline outcomes of the review suggest
· The safety of staff and the security of exhibits could be compromised by the current staffing levels - especially Monday to Friday when there is only one Museum Assistant on duty.  

· The Fire Service Order (2007) requires that two members of staff be on duty at all times to ensure a safe evacuation of any disabled users in the event of an emergency.
· The security currently offered by the lone museum assistant does not satisfy the requirements of MLA Accreditation (Museums Libraries Archives Council).
· The security currently offered by the lone museum assistant will not be sufficient when the South East Leicestershire Treasure has been installed.

· The current procedure for escorting visitors into the museum that require the use of the lift often means the museum is left unattended.

· Sunday visitor figures do not warrant the Museum opening, with an average of 8.4 visitors per Sunday.
4
Impact on Communities

4.1
It is proposed that the Museum reduces its opening hours by 45 minutes per day Monday – Saturday, and closes on a Sunday.  It is envisaged that the reduction of opening hours daily will not have a negative impact on the amount of usage and visitor numbers.  The number of visitors and the associated costs of opening do not justify the Museum opening on a Sunday.  Currently the cost per contact just using staffing costs is over £14 per visitor.
5
Key Facts 

5.1 Currently the Museum is staffed by one Museum Assistant from Monday to      Friday.  Whilst this is not specifically deemed as lone working, it means at times both the staff and exhibits are vulnerable.  It also means that the Museum Assistants are not able to take a formal lunch break.

5.2  As part of the Museums Libraries and Archives accreditation scheme, the National Security Advisor undertook an expert assessment of the security arrangements in place for Harborough Museum in March 2005 and the outcome of the assessment suggested the current security arrangements are only partly satisfactory.  In August 2006 the same Security Company was contracted to re-visit the Museum regarding the security needs for the acquisition of the Southeast Leicestershire Treasure.  At the time of this second inspection the report writer stressed that if changes were not made at the next Museums Libraries and Archives security inspection, they could not recommend Harborough Museum as an Accredited Museum, and that significant changes had to be made before the Treasure could come to the site.  The primary case for concern was the single duty museum assistant being considered a major security risk.
5.3 The Fire Services Order (2007) calls for plans to be in place that enable disabled visitors and staff to exit the building safely (rather than them being left in a refuge area for rescue by the Fire Service).  The current staffing arrangement Monday – Friday do not enable this to happen.  In order for the Museum to comply with the Fire Service Order 2007 there is the need to employ additional staff to, modify hours of opening or a combination of both.  Above all of this there is the need to have a robust plan in place to ensure that all disabled visitors can be evacuated safely.
5.4 Market Harborough Historical Society (the third party in the museum tri-partite agreement) currently hold a series of meetings / talks in the evenings using the Museum as a venue.  This is staffed by a lone Museum Assistant who is responsible for supervising the Museum and locking up at the end of the meeting.  Whilst the lone working procedure is in place using the ‘lifeline service’, the Museum Assistants are still very vulnerable.  In order to comply with the Fire Services Order (2007), as a minimum a further Museum Assistant would need to cover these meetings at an additional cost to Leicestershire County Council and HDC.  Notwithstanding the compliance with the Fire Service Order, it has long been recognised that the Museum gallery is not an ideal venue to hold these talks / meetings.  
5.5 As Members will be aware, following the Briefing Note 24 / 2007 – 2008, Harborough Museum will be closed from October 2008 – March 2009 for the installation of the South East Leicestershire Treasure project.
6
Legal Issues

6.1
There are possible legal implications with regards to the changes to staff contracts and hours worked.  However as far as practicable the intention is for the current contracted members of staff to work the same amount of contracted hours with amendments to their existing rota system
7
Resource Issues

7.1 In order to comply with the Fire Service Order (2007) and provide the necessary security for the treasure, it is necessary to cover the opening hours with two Museum Assistants.  Various options were considered regarding the best and most appropriate use of the resources available.  These are summarised in the table below.

7.2  Following discussions with colleagues at Leicestershire County Council, it was agreed that the most appropriate option considering the current financial position would be to propose option (d).  This means that the museum cover will be within the existing staffing budget and have minimal impact to visitors to the Museum as the closing is only reduced by 45 minutes per day. 
	Options (all include 2 x MAs)
	Comparison to projected staffing budget

	a) Maintain the same opening hours.
	Overspend £13,500 per annum

	b) Maintain the same opening hours but close on Sundays
	Overspend £7,559 per annum

	c) Maintain the same opening hours but close Sunday and Bank Holidays
	Overspend £7,086 per annum

	d)  Operate within the current staffing budget - Reduce opening hours by 45 minutes per day and close on Sundays
	Within budget


7.3
Currently five Museum Assistants are employed by HDC, these are a combination of part-time contracted staff (2 staff x 21.75 hours per week) and casual ‘as and when’ type cover (3 staff).  It would be the intention to review the current rota and propose that the additional hours are covered by contracted members of staff.
7.4 
The Terms and Conditions of current employees will be affected and discussions will be take place on the issues arising. 
8
Equality Impact Assessment Implications/Outcomes 
8.1
An initial equality impact assessment was undertaken in October 2007.  This identifies certain issues regarding the difficulty of accessing the Museum for visitor requiring the use of the lift.  Despite a procedure being in place for caretaking staff to escort visitors through the building, the process rarely happens as it is reliant on the Caretaker being available.  Invariably, either customer service staff and or museum assistants have to leave their posts to escort the visitors through the building.  With two museum assistants on duty it will mean that they will be responsible for the lift procedure removing the responsibility from the caretaking and customer service staff.  This will improve the overall satisfaction of the customer visit and make the museum more accessible. 
9
Impact on the Organisation

9.1
There are implications for Human Resources as they will be involved in the discussions with Museum staff regarding changes to working hours and times
10
Community Safety Implications

10.1
Currently there are concerns regarding the vulnerability of staff and exhibits when only one Museum Assistant is on duty.  Having two Museum Assistants on duty at all times will remove the vulnerability and ensure that both staff and exhibits are save.
11
Consultation
11.1 Throughout the review process colleagues at Leicestershire County Council     

have been consulted and have had a full input into the review, and the   recommendations.

11.2 The museums assistants have been consulted with regards the outcome     

of the museum review and the impact it will have on the opening hours recommended.  Initial discussions have already taken place with the staff regarding the potential alterations to their working hours.
11.3 Market Harborough Historical Society have been consulted regarding the 

changes to the opening hours and the implications of the Fire Service Order not permitting the Museum to be used as a meeting venue.  The use of the Library has been investigated as a potential alternative venue. This has been discounted as the second fire exit involved two steps up and so the issues relating to the Fire Service Order would require a second member of staff on duty to evacuate disabled visitors.  Discussions are continuing and Community Service staff will work with the Historical Society to source a suitable alternative venue.
11.4 Unison has been consulted.
12
Options Considered

12.1 In order to comply with the recommendations of the Fire Service Order to          

           keep the current staffing levels is not an option.
12.2 There are other options that members may wish to consider as detailed in the table in 7.  These options would mean that the opening hours may not be reduced, however these would necessitate an increase the Museum staffing budget

13
Background Papers

13.1
Briefing Note 24 / 2007 – 2008
Previous report(s): 

Information Issued Under Sensitive Issue Procedure: N
Ward Members Notified: N 






