
Harborough Community Safety Partnership ACTION PLAN for 2021-2022       
Cross cutting priorities 
• To prevent and raise awareness of the effects of substance misuse  
• To increase community engagement and cohesion across the District and reduce fear of Crime. 
• Encourage the legitimate sharing of information between agencies. 
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Priority 1 - 
People 

People: Understand the causes of Violence and Coercive behaviours to provide support and interventions for vulnerable 
individuals and families.  
Focussing on: 

o Domestic Abuse -   in particular to work to reduce incidents of violence with injury.  Identifying those 

at risk and use interventions to reduce the risk and raising awareness of support services. 
o Exploitation – County Lines and Cuckooing 
o Serious Violent Crime  
o Racial Hate Crime 

 
Headline 
Indicator 

Domestic Violence incidence rates  
Violent Crime figures  
Vulnerable people are identified and supported 
 

Links to 
other plans  

OPCC plan 2017-2021 -  Vulnerability Protection  

Funding  OPCC – PLF and Home Office funding for DA Act. 

Objective Action Success Measure  Lead   

Reduction 
in repeat 
abuse by 
perpetrators 
 

Jenkins Centre 
Perpetrators 
Programme - 
Countywide 
 

12 Perpetrators (per year) and 12 partners supported with 75% 
showing sustained reduction in abuse 

Q1:      3 – on target 
 

LLR Project Board   

Support 
families of 
domestic 
abuse 
across 
Harborough 
District. 
 

JADA+ Harborough 
District Worker 
funded. 

• Number of children supported through scheme that would otherwise 
not have had support 

Q1:  7 
 
 
 
 

• Outcomes and performance measures in SLA 

Women’s Aid  



Q1:  

Number of referrals received this quarter 4 

Number of new referrals received this 1/4 (family 

breakdown i.e. number of children) 
6 

Number of C&YP supported this quarter 7 

1:1 support work completed this quarter 40 

Targeted group work undertaken this quarter 7 

Number of school based workshops completed 

this quarter  
0 

Number of parent / carer telephone contact 

sessions  
1 

 

Use of DA Bill 
accommodation 
Support Fund to 
fulfil new statutory  
duty  
 

• Domestic Abuse Housing Link Worker 
Q1: Will recruit in Q3 

County Board and Local 
group. Funding from 
Government 

 

Multi-
agency 
support for 
repeat non-
high risk 
victims of 
DA 
 

Domestic Abuse 
JAG   

• Reduction in incidents 

• Number of victims supported 
Q1: Not yet in place  - awaiting ISA agreement. 
Q2: on hold 
 
Q1: All offences and incidents DA 270 (1 less than same Qtr 2020 but up 5% 
on ytd).  
 

Police  

Raise 
Awareness 
of Domestic 
Abuse 
Support 
Services 
 
 

Promote campaigns 
aimed at victims and 
perpetrators. 

• Use of social 
media  

• Work with local 
businesses e.g. 
hairdressers 

• Increase in referrals to support services 
Q1& Q2: Domestic Abuse advice and training on HDC Intranet for Staff. 
Social media push in April  
September awareness adverts running on HFM and Cross Counties Radio 
 
 
Rolling ytd data from UAVA referrals : 
April 2020- March 2021 -150  same period last year 175 

CS Team   



• Work with 
professionals 

• Turning point 
will explore the 
amount of 
referrals made 
to UAVA and 
focus on 
increasing this 

July 2020 -June 2021 – 172  same period last year  174 
 
Data from dashboard: 

LSCB Safer Dashboard | Tableau Public 
 

Raise 
awareness 
of the link 
between 
DA and 
alcohol  
with re-
opening of 
the NTE 
 

Revisit Ask for 
Angela campaign 
 

• Refresh the scheme with NTE businesses by September 2021 (covid 
dependent)  

Q2: September – articles in Residents, Members and Parish newsletters  

• Complete feedback review from businesses on use in April 2022.  

CS Team with Pubwatch -   

Raise 
awareness 
of types of 
non-
physical 
Domestic 
Abuse 
 
 

To professionals – 
staff training 
Residents 
Through training 
and media 
campaigns 
Informed by 
information gathered 
at new DA JAG 
where it will be 
included as agenda 
item. 
 

• Number of attendees on training course 

• Number of courses ran  

• Number of media campaigns  
Adverts run on HFM and Cross Counties Radio. 
Information on staff intranet and domestic abuse online training promoted.  
 

CS Team   

Increase 
intelligence 
of County 

Turning Point to 
work with the police 
to enable support of 

• Turning point and police to meet to discuss county lines pathways 
between the two agencies. 

Turning Point  

https://public.tableau.com/app/profile/r.i.team.leicestershire.county.council/viz/LSCBSaferDashboard/LeicsSaferDashboard


Lines 
between 
agencies 
and police 
around 
vulnerable 
drug users. 
 

victims of County 
Lines and 
Cuckooing and to 
work with 
perpetrators through 
court orders etc.   
 

• Turning Point to discuss concerns of cuckooing of Service users 
through the jag or with Police directly.   

To take a 
targeted 
approach 
on those 
most at risk 
of Serious 
Violent 
Crime.  

Investigate peak 
offending hours  and 
target resources 
accordingly and 
work with NTE on 
awareness  
(early hours of 
Sunday am) 

• NTE action plan  

• Police operational plans 

Police  

Look at those most 
at risk of being 
victims and raise 
awareness and 
educate. 
Ages and Locations. 

• Analyse victim figures and develop campaign for the target audience 

• Role out of campaign completed 
Qtr: 1 Newsletter article on Operation Sceptre to schools  -  Assemblies 
throughout April to Brooke House School, Kibworth school, Welland Park 
Academy.  
Qtr2: PCC data on violence against women and girls will be analysed 
and local work undertaken.   
School Autumn newsletter contains information regarding “Make a Strand 
against violence” campaign aims to support young people to help prevent 
violence, by encouraging them to look after their mates. 
Make a stand promoted on social media forums for start of school term.  

 

Police and CSP   

 
Turning Point will be 
pro- active providing 
information on the 
rise in Alcohol 
referrals in the 
district. Further it 

• To create capacity for Alcohol assessments and intervention at the 
Harborough spoke 

• To offer an Alcohol group work intervention to those residing in 
Harborough 

• To manage all CJ referrals for Alcohol within Turning Point 

• To work with police colleagues to encourage wider use of CC’s and 
CR’s  within Harborough for Alcohol related offending 

Turning Point  



can provide the 
intervention for any 
CJ disposals 
attached to Alcohol, 
related violence 
such as Condition 
cautions, ATR’S 
etc., and can 
provide advice and 
consultation on this. 
Discuss any 
disposals at JAG. 

Early 
intervention 
with young 
people to 
prevent 
Serious 
Violent 
Crime 
  

Knife crime 
education in schools 
Virtual training offer 
in April  

- Part of Op 
Sceptre  

- Article in 
newsletters 
(Parish and 
Speak-out) 

 

• Number of schools/pupils taking part in online training 
Q1: Promoted the knife crime workshops in the schools Easter term 
newsletter  - The Kibworth School, Brook House and Welland Park Academy 
took part. w/c 26th April 2021 
 
Article of Op Sceptre in Speak out magazine q1 and article on make a stand 
and violent crime in q2 edition.  
 

Police/CS    

Racial Hate 
Crime 

Run campaign 
during Hate 
awareness week –  
9th – 16th October  - 
specifically 
highlighting racial 
hate crime. 
 

• Campaign developed and support across all media channels during 
week.  

• Numbers reached 
 
Will be run in Q3 

CS team  

Improve the 
protection 
of 

Continue to identify 
those at risk of 
child sexual 
exploitation,  

•  Comms plan developed for opportunities for promote awareness 
throughout 2021/22 completed.  

• Increase of awareness 
 

 
 
All 
 

 



vulnerable 
people by 
working 
with our 
partners to 
ensure 
that the 
most at risk 
are 
identified 
and the risk 
is 
reduced. 

radicalisation, 
modern day slavery 
and those who seek 
to exploit them by 
safeguarding the 
vulnerable and 
bringing to justice 
the perpetrators. – 
Through work at the 
JAG. 
 

• Promoting of the 
MDS helplines 
and work with 
organisations to 
help spot the 
signs.  

• Work with 
Schools to 
identify those at 
risk of CSE /CCE 

• Raise awareness 
in our 
communities 
about the 
different risks 
online to young 
people and how 
to spot the signs 
and build 
confidence to 
report it 

Q1 promoted the Unseen campaign about spotting signs of modern day 
slavery 
 
Promoted the Modern Day Slavery awareness seminar to all councillors in 
July 21. (free event -  went out in members briefing via comms)  
 
Upcoming  anti-slavery day in October and intensification week  
 
Safeguarding month in March 22 
 
CSE stop campaign March 22.  
 
County Lines Awareness and intensification week in October 21 

 
 
 
 
 
 
 
 
 
 
 
 
 
CS Team - schools  

 

 



 
Priority  2 

Places: 
Working with communities to reduce incidents by utilising available powers and resources in a 
targeted way 
Focussing on: 

o Anti-social behaviour – including Neighbour disputes and Recreation Areas 

o Illegal drug use -  including Nitrous Oxide/ Cannabis use in residential properties 
o Road safety – Speeding 
o Night Time Economy Recovery plan 

 

Headline Indicator Numbers of ASB complaints  
Repeat victimisation of ASB  
Public Order offences 
Numbers of RTC’s  
 

Links with other 
plans  

OPCC plan 2017-2021  - Viable Partnerships  

Funding   

Objective Action Success Measure  Lead   

Work to reduce the 
incidents of ASB  
 
 
 

Work with Partners including Registered 
Social Landlords to share information and 
messages to reduce ASB from neighbours 
and public open spaces whilst coming out of  
Government restrictions  

• Respect and Tolerate 

• Lighter Nights 

• Safer Summer Campaign 

• Celebrate Safely 
 

• Reduction in ASB figures by 5% 
Q1: Lighter Nights campaign 
ASB incidents down 22.38% YTD 
 
Q2: Safer Summer campaign – Radio 
campaign on HFM and Cross Counties. 
Social Media Campaign, Countywide 
lead by HDC 
 
 

CS Team 
 
Plus all partners 

 

Use of mediation where appropriate for 
Neighbour disputes to reduce repeat 
incidents  

• Number of occasions used 

• Customer satisfaction  
Q1: no new external mediation cases in 
this quarter.   

 

CS Team   



Use of re –deployable CCTV cameras to 
deter and detect crime and ASB in hotspot 
locations 

• Reduction in calls around ASB 
once camera has been deployed 

Q1: Camera’s at Little Bowden Rec and 
Western Avenue 
Q2:Camera upgraded to 4G and put 
back at Little Bowden until new 
permanent camera is put in place. 

CS Team   

Increase number of young people identified 
that are causing ASB and utilise incremental 
approach to reduce repeat offending and to 
enable targeted support. 
 
 

• Increase in advice letters 
produced. 

Q1: 12 letters sent – increase from last 
year. 

 

Police  

Signposting diversionary activity for those at 
risk of ASB – work with other teams such as 
H&W and IMPACT. Utilising other funding 
streams.  
 

• Numbers taking part 
 

Active Together/YIP  

Support Emergency Cadet project to work 
with targeted young people  
  

• Numbers involved 

• End of year report 
Unable to run cadets this year. LFRS 
looking to run fire skills courses instead. 

  
 

LFRS  

Increased confidence 
in residents that illegal 
drug use will be 
addressed. 

Work towards a local consistent response 
from all partners on household cannabis 
enforcement. (In line with LLR response) 

• Develop a flow chart 
 

 

By end of 2021 all agencies 
working to same flow chart on 
dealing with issues. 

Q1: Discussions with Police 
Q2: Flow chart complete 

Police/CS Team  

Delivery of a new PSPO on Psychoactive 
substances e.g. Nitrous Oxide 
 
 
 

• Introduction of the PSPO on 
psychoactive substances  

• No of breaches of the pspo ( 
FPN’s) 

Q2  - Public consultation complete  

Police/CS Team  



 Q2: Report to Cabinet sept 
Q3  -  implementation October  

Work with targeted 
groups to reduce road 
incidents involving the 
Fatal Four 
 

Develop an approach targeting at risk 
audiences to give them better advice and 
support about reducing their risks of being 
involved in road incidents. E.G. 
 

• Visits to 6th form  

• Information packs to new drivers  

• Promote the drive safe campaign 

• Promote brakes road safety week  

• Individual liaison 
Events by LFRS when possible 

 

• Number of local Awareness 
events planned for future as not 
possible during gov restrictions 

• Number of schemes planned. 

• Reduction in the number of 
casualties on the roads 
measured by LFRS 
 
Q2 -  newsletter to all schools 
about road safety campaigns for 
Upcoming Q3 period. Road 
safety week November  
 
 

HDC and LFRS   

LFRS run Fatal Four events in High Schools 
 
 
 

• Opportunity to run fatal four 
session in all senior schools 
achieved. 

• Numbers attended 
Q1: delayed due to Covid 
Q2: Looking to produce Green Cross 
Code film in Lutterworth school 
 

LFRS  

Biker Down course 
Pop-up or Bite size. 
 
 

• Run Course in 2021/22. 

• Number of attendees 
Q2: Biker safe Course ran in August  
Q3: Biker Safe course in October  

LFRS  

Targeted locations  Identify  top 3 locations where fatal four 
incidents have occurred and feed into other 
strands to target initiatives 
 
 
 
 

• Analyse current incident data 
and identify top 3 - .  

• Number of in initiatives taken 
place   

• Reduction in number of 
incidents. 

Police & LFRS  



• Data received from fire service 
of most frequent incidents 
attended by fire  - looking to 
widen scope.  
8 local areas have enquired 
about community speedwatch  

Youth Inclusion 
Project: 

The purpose of this support, which will be in 
the form of intensive one to one mentoring, 
will be to integrate the young person into 
opportunities/activities which will enhance 
the young persons future potential to avoid 
becoming NEET. 

• Number of high risk first time 
entrants attending sessions 
• Number of deter young 
offenders attending sessions 
• Demographics of attendees 
• Qualitative information on 
progress 
• Examples of cases 

LCC – separate report  

 
Maximise compliance 
with COVID-19 
requirements and 
minimise the spread 
of the virus 
Maximise the safety 
and well-being of 
individuals engaging 
in NTE 
Minimise harmful 
behaviours, such as 
violence and ASB, 
arising from the NTE  

 
Delivery of separate NTE Recovery Plan 
which includes: 
 
reopening of the night time economy to 
consider any potential increase in anti-social 
behaviour and pubic disorder 
 
As a partnership work towards the Purple 
Flag standards of safety and intervention in 
the Night time economy.  

Number of incidents/asb during 2021/22 
at same level of lower than 2020/21 
 
Review completed of current offer to the 
NTE against Purple flag standards 
complete. 
 
A separate Action Plan was run with 
regular County and local NTE meetings 
throughout Q1. 
  

 HDC  . 

  



Priority 3 Property: To help support and advise our communities on taking personal responsibility, by promoting 
good practices and using partnership resources to reduce property based crime.  
Focussing on: 

o Rural Crime – including theft and trespass. 

o Theft from motor vehicles  
o Burglary 
o Criminal Damage  & arson 
o Cybercrime and scams 

Headline Indicator Numbers of SAC offences  
 

Links with other 
plans  

OPCC plan 2017-20 – visible policing  

Funding   

Objective Action Success Measure  Lead   

Raise awareness of 
issues of greatest 
concern to the rural 
community  
 
 
 
 
 
 
 
 
 
 
 

Raise the profile of self-help crime reduction 
schemes such as Rural watch, including Horse 
watch and Heritage watch schemes 
throughout Harborough District.   

• Increase in sign ups to 
Neighbourhood link 

• Increase engagement in schemes  
 

Police and HDC CS 
 
 
 

 

Rural Crime event  
 
 

• Complete annual rural crime 
event in early 2022.  

• Increase attendance. 
Q4: Jan or Feb 2022 

CS Team  

Run a specific campaign around Countryside 
Code with relaxing of Gov regulations around 
Covid. 

• Campaign run in 2021 

• Decrease in complaints – if Rural 
Crime can be measured. 

Q1: Articles in newsletters 
Article in school newsletter  
Article in speak out  

CS Team  

 Run a yearly rural crime week in line with the 
National week of action – (in Leics Police 
Rural Crime Strategy) 
 

• Rural crime week successes 
Awaiting date 

Police  



Increase public 
confidence around 
enforcement of rural 
crime 
 

Run a number of joint operations with police 
and HDC officers as part of Op Arable. 

• Number of operations 
Q1: joint operation with HDC ES and 
Police 

Police  

Specific Rural Crime item on JAG Agenda 
 
 

• Number of actions taken  
Now standing item on JAG 
Press release and newsletters warning 
about rural hay stack arsons  -   
Crime stoppers reward for this and 
Operation Clock joint initiative police and 
fire Northants and Leicestershire  

Police  

Work  to reduce 
domestic burglary 
within the District 
 
 

Identify trends and location for Domestic 
Burglary and implement campaigns to reduce 
incidents.  

• Awareness campaign around shed 
theft and allotments – via social media. 

• Would he Nick It 

• Holiday awareness part of Safer 
Summer. 
 

• Reduction in shed breaks 

• Reduction in Burglary figures 

Q2: Safer Summer media campaign 

Burglary figures down Qtr 1 ytd from 83 

in 2020 to 43 - 2021 

 

Police  

Safer Streets. 
Increase in CCTV coverage for Lutterworth/ 
ANPR and Target Hardening. 
Will include 2 x newsletters to target area.  
 

Q2: Target Hardening started in July.  

  

CS Team /Police   

Work to reduce Theft 
from motor vehicles 
 
 
 
 
 
 

Identify trends and location for car crime and 
implement campaigns to reduce incidence. 
 
Provision of target hardening advice 

• Number of campaigns  

• Reduction in incidents  

Vehicle crime down ytd Qtr 1 from 99 to 

70 (-29%) 

Police  



Q2: Provision of anti-theft numberplate 

screws and faraday bags as part of Safer 

Streets for Lutterworth  

 

Reduction in Rural 
Arson attacks. 
 
 
 
 
 
 
 
 
 
 

Engagement with farms to provide advice on 
protecting property from arson attacks. Helping 
to educate the rural community about fire 
safety.  Villages and communities that are 
situated further away from our stations will be 
targeted for fire safety advice and smoke 
alarms. 
 
 

• Increased awareness of risks and 

association actions completed.  

• Number of farms contacted 

Q2: Article in police beat newsletter, 

Members and Parish newsletters 

Social media campaign with northants 

and crime stopper campaign for arson  

Haystack fires – Operation Clock 

 

LFRS/Police  

Cross border work enforcement with Northants 
to address arson attacks 
   

• Reduction in offences 

• Launched operation clock  

LFRS/Police  

Reduce incidents of 
Criminal Damage. 

Analysis of Criminal damage incident types to 
see if they can be addressed through a 
response fund. 
 

• Identify top 3 types of locations 

and develop comms plan to 

combat these incidents. 

Police  

Raise awareness of 
cybercrime and 
scams   

Use Social media and other communications 
to keep people up to date with the current 
cybercrime risks and scams and ways to keep 
themselves safe –see separate Cybercrime 
plan. 

• Number of campaigns 

• Increase in numbers reached via 

social media  

•  

HDC CS team   



Ongoing campaigns during covid about 

covid scams  

Holiday advice went out in all channels 

and lutterworth newsletter  

Upcoming antibullying and Niceness day  

           
Cross cutting priorities 

• To prevent and raise awareness of the effects of substance misuse  

• To increase community engagement and cohesion across the District and reduce fear of Crime. 

• Encourage the legitimate sharing of information between agencies. 
 

As well as the priorities chosen to support the plan the HCSP business as usual plan will include -   

• Participation in multi-agency initiatives across LLR – including Modern Slavery intensification week, Prevent Awareness and 
Protect messages. 

• Enforcement of ASB legislation using County Incremental Approach 

• The Partnership approach to ASB legislation continues to be enforced across LLR and there is training on this every 6 
months for new and a refresher for existing staff. 

• Recording and identification of repeat victims using Countywide Sentinel ASB system 

• Safeguarding of vulnerable residents through partners own procedures 

• All partners have communication plans to compliment the CSP work. 

• Multi-agency case meetings and targeted enforcement through Joint Action Group and Housing Liaison meetings. 
 
 
 
 
 
 
 



 
Community Safety Communication and Engagement Plan 

Description  Audience  Channels  Owner  Deadline  

Monthly updates on CSP  HDC Members and 
via Newsletter 

Via Communications Team, HDC  CS Team 7 days after 
JAG 

Monthly updates to CSP Chair 
 

CSP Chair Via Cabinet Member report CS Manager Monthly 

Monthly newsletter to Parishes (at 
moment fortnightly) 

Parishes Email   
(via Parish Liaison) 

CS Team Monthly 

Police Beat newsletters  
 

Residents Email – social media – neighbourhood link Police Monthly 

Residents Newsletter Residents Email – social media (via HDC Comms) CS Team Monthly 

All partners to communicate relevant 
emerging issues and incidents that are 
likely to be in the media, so all partners 
are kept informed. 
  

All Via telephone or email to relevant partners. 
Strategy Group updates. 

All As required. 

Website updates - highlighting 
campaigns, hotspots, any CSP local 
action etc 

All   On HDC website. R Woods Monthly 
updates and 
as required 

monthly Action Plan updates to PCC . 
(awaiting new process) 

PCC OPCC 
Commissioning and Contracts Officer 
 

Sarah Pickering 14 days after 
end of quarter.  

Press releases to coincide with 
campaigns or notable achievements (to 
include Parish Councils)  
 
 

 Via Communications Team, HDC  
 
and Police Comms/ LFRS Comms 

 As required 

HDC Annual Parish Liaison Meeting – 
attendance of partners 

Parish Councils Physical or Virtual meeting CS Team November 

Community engagement through high 
profile/ visibility of CSP at community 
events across district 

Residents  e.g. Carnivals and large events – This will depend 
on Covid restrictions.  

Delivery Group As required 



Physical Police beat surgeries 
 

Residents Advertised in Beat Newsletter, social media and 
website.  

Police Monthly 

Rural Crime Event Rural/Farming 
Community 

 CS Team January/Feb 
2022 

Gypsy and Traveller Event 
 

 tbc   

Attendance at H.A.T meetings Learning Disability 
Group  

Physical meeting Partners As required 

Schools 
 

Young people, 
teachers and 
parents 

Termly Newsletter from CSP  CS Team Termly 

Work with Speak-Out  
 

Young People CSP themed articles in Newsletter CS Team Quarterly 

Gypsy and Traveller – liaison worker GRT Community 
and Residents  
 

New post at LCC for HDC   

Community Meetings – to discuss 
emerging issues.  

Residents Virtual or physical meetings All As required 

Use of social media - Facebook and 
Twitter to promote key messages and 
work 
 

Residents /partners Via CSP Partners Twitter and Facebook accounts  All  As required  

Survey in Autumn to assess impact of 
work during 21/22 and key community 
concerns for 22/23  

All via channels 
above  

PCC Survey OPCC January 2022 

Use of Neighbourhood link Residents Police alerts and use for surveys Police As required 

 
 


