







PAPER NO. 6

REPORT TO THE EXECUTIVE MEETING ON 21ST NOVEMBER 2001

	Status:
	Decision

	Title:
	Light Touch Best Value Review of  the Pest Control and Dog Warden Services

	Originator:
	Norman Proudfoot – Environmental Health Manager

	Where from:
	Scrutiny Panel – Service Development

	Where to next:
	Council


1
Purpose of report:

To recommend to the Executive the adoption of an Improvement Plan for the Pest Control and Dog Warden Services arising from the Light Touch Best Value Review.

R  2 
Recommendations


It is recommended that:-

i)
the Executive recommend to Council to adopt the Improvement Plan for the Pest Control and Dog Warden Services as outlined at Appendices A and B of the Report and the priorities contained therein;

ii)
both services are subjected to a tendering process which will involve any of the neighbouring authorities that are willing to consider joint procurement. Tenders will be invited from private companies capable of providing either or both services and from South Kesteven District Council who are able to provide a similar service through their current contractors. 

3
Rationale and Key Considerations

3.1 Under the duty of Best Value the Council is statutorily required to review its services over a five-year period, and having undertaken a review to adopt an improvement plan for implementation over future years. Both the services reviewed are currently provided on a short-term contract basis as their original contracts have recently expired. The light touch review aimed to identify the most appropriate way to provide the service using the principles of best value, prior to any contract negotiations. 

4
Corporate Impact
The following key corporate priorities are relevant:-

· To promote a customer focussed approach for delivering effective and responsive services     to our communities in co-operation with other agencies and voluntary organisations,

· To play a major role in promoting sustainable improvements to general standards in public health, the quality of life and well being of all age groups,

· To provide high quality services and resources efficiently economically and effectively which meet the needs of customers, whether internal or external, in support of the Councils Corporate Priorities.

5
Resourcing Issues

5.1
Resource implications, staffing and other, have been identified in the Improvement Plan.  A copy is available in the Members’ Room.


Growth items are identified. Subject to the Plan being adopted these need to be fed into the budget process.

            Most of the improvements identified can be made from existing budgets, however there are possible growth issues concerned with the provision of an dog fouling enforcement service capable of working extended hours and the reduction of first response time on pest control treatments from seven days to a two day response.

The cost of providing an extended hours service will be an increase on existing budgets but at this stage it is unclear as to the actual cost as it may be provided through a number of ways including additional full time staff, part time staff providing cover depending on demand or possibly by joint procurement by neighbouring local authorities. At this stage it is necessary to highlight the  requirement of additional resources which can be considered when the relative costs have been identified. 

The cost of reducing the first response time for pest control treatments can only be identified through a tendering exercise. 

5.2 Provision of service
The report highlights a number of ways both services could be provided.  The costs involved and the flexibility to meet peak demands suggest that keeping the service provision externalised would the most appropriate route. Contracts or service level agreements could be drafted to include many of the improvements identified in the plan. It may be possible to provide all or part of the services from joint procurement with other neighbouring authorities. It is therefore suggested that the possibility of joint procurement is investigated and the tender process be carried out in conjunction with any interested partners. 

The tendering process will provide likely costs for individual parts of the service where it can be broken down ie provision of extended hour’s capability or providing call handling It will also seek likely costs for providing individual services and for the provision of both services.  An assessment can then be made for the most appropriate method of service delivery. 

6
Background Information

6.1
The Scrutiny Panel, at their meeting on 8th  November 2001, have considered the review. The Scrutiny Panel’s role is to establish that the review process and methodologies utilised are sound and sufficiently robust to enable the Executive to consider recommending the adoption of an Improvement Plan.  

The Scrutiny Panel have not requested that any changes are necessary. 

6.3
Scrutiny Board recommended  that:-

i) the Executive be asked to determine the Improvement Plan for this service, and

ii) a report be submitted to Council recommending that the Pest Control and Dog Warden Service Light Touch Best Value Review Report be received and adopted. 

Previous report: 
Access to Information Act – Background Papers - Statutory Documents and Regulations

Sensitive Issues Procedure - Local member notified  Not Applicable.
