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1
Purpose of the Report

1.1
To agree the Councils CCTV strategy for 2011 to 2014 to ensure that it offer best value and is proportionate to the level of crime within the local area.


2
Recommendations:
2.1
The CCTV Strategy as shown at Appendix A be agreed.
3
Summary of Reasons for the Recommendations
3.1
The Council has invested considerably in its CCTV system and needs a strategy for this service.

3.2
In the current financial climate the strategy addresses the need to reduce the financial burden on the Council. The action plan outlines where cost savings can be made whilst maintaining operational effectiveness.
4
Impact on Communities

4.1
Public opinion of CCTV is largely centred on two main issues – invasion of privacy and crime prevention. CCTV is undoubtedly successful in creating safer communities. Government and industry surveys of public opinion now show significant support for CCTV in town centres although it should be noted that this is a non statutory service.
5
Key Facts 

5.1
 Harborough District Council owns and manages the CCTV scheme and is the data controller under the Data Protection Act 1998. The CCTV scheme was installed in the towns of Market Harborough and Lutterworth in 1996. 

5.2
The operation provides CCTV camera coverage and recording in open public spaces only. Recording is for 24 hour periods, 7 days a week and for 365 days of the year. Live monitoring is provided by operators on an operational requirement basis. The times and levels of live monitoring is not public information. 

6
Legal Issues
6.1
Section 163 of the Criminal Justice and Public Order Act 1994 creates the

‘power’ for local authorities to provide CCTV coverage of any land within their area for the purpose of crime prevention or victim welfare. 

6.2
Local authorities also have a ‘duty’ under the Crime and Disorder Act 1998 to take action to reduce crime and disorder in their area.

7
Resource Issues
7.1
This is a Strategy that is intended to generate savings and efficiencies. By renegotiating the CCTV maintainace contract and removing the broadband link to Lutterworth it will be possible to save approximately £12,500 (based upon this years spend). The Council is also looking at raising additional income through contributions from local businesses.
7.2
The Council is also taking the opportunity to use volunteers to work alongside staff at the CCTV Centre. This is a new initiative that has worked well at other Councils. There will be a cost in training any volunteers to the necessary standard. This will be in the region of £500 per volunteer and upto 20 volunteers may be required.
9
Impact on the Organisation

9.1
Community Safety & Enforcement is recognised as an ongoing priority for the District Council. This strategy enables the continuance of the service at reduced costs. 
10
Community Safety Implications

10.1
This is a community safety issue. CCTV assists in crime reduction in town centres and other potential hot spots.
11.
Carbon Management Implications
11.1
There are no immediate implications to the Carbon Management programme.
12.
Risk Management Implications
12.1
The risks include the lack of trained volunteers and rising maintainace costs. Local businesses may not wish to contribute to the CCTV operation costs, particularly in the time of recession.
13
Consultation
13.1
There has been informal consultation with the Police regarding the possible relocation of the CCTV Control Centre required by December 2012. 
14
Options Considered

14.1
Cease the CCTV operation. This would remove a crime prevention tool and would also reduce public confidence levels in dealing with crime. 

14.2
Stay as we are. Costs would remain the same and no plans would be in place for the necessary relocation of the Centre in 2012. (Costs likely to be in the region of £40,000) 
14.3
Maintain the service but work towards reducing the ongoing revenue costs. This is the preferred option. The relocation of the Control Centre will be necessary by December 2012.
15
Background Papers

15.1
None 
Previous report(s): 
Information Issued Under Sensitive Issue Procedure: No 
Ward Members Notified: Yes 
Appendices – None  






