Portfolio Development Plan 2011-12
Asset Management
Portfolio Holder: Cllr Grahame Spendlove-Mason
Lead Officers: Kamal Mehta
Corporate Vision

“To Put our Residents First – maintaining Harborough’s position as one of the best loved UK Districts to live, work and visit.  To make the best and most effective use of our resources, ensuring efficient services and providing good value”

Values

A set of underlying values will inform and shape what we do.  These are:
1. Putting residents and frontline services first 
2. Listening, informing and consulting local people and promoting greater community involvement within our urban and rural communities
3. Being  open and accountable in the way we make decisions

4. Embracing innovation and partnership as a way of bringing about efficiency, cost effectiveness and improvement in our services
5. Working in partnership with the voluntary, community and business sector and other Councils

6. Endeavouring to achieve lowest Council Tax rises, to cover inflation and the targeted investment required for our priorities
7. Ensuring services are accessible to all
8. Promoting equality of opportunity, with particular attention to needs of those less accessible or vulnerable residents, located within our diverse community
9. Valuing, supporting and developing our Council employees

Portfolio Remit
· Strategic management of Assets including Council Offices; Market Hall; Lutterworth Area Service Shop; Naseby Square/Newcombe Street ex garage site; 104 Northampton Road (Hostel).

· Maintenance of Assets; Asset project support

Budget Figures:

	
	Approved Budget

2010/11
£
	Approved Budget

2011/12
£

	Direct Expenditure
	NIL
	

	Direct Income
	NIL
	

	Net Direct Expenditure
	NIL
	


Planned Portfolio Actions
	Portfolio Priority Action
	Value Link
	Lead Head of Service
	Service Areas Involved to Achieve Priority
	Start Date
	Finish Date


	Outcome
	Major Project?

(Y/N)

	Ongoing work on options regarding
Council offices,
Lutterworth Area Service Shop
Market Hall
	4;5;6;7;9
	Deputy Chief Executive
	Facilities Management;
Legal Services;

IT; Customer Services.
	1 April 2011
	31 March 2012
	Realise Best Value in respect of the Council’s major assets

	Y

Y

N

	Bring forward proposals regarding the future of the Naseby Square/Newcombe Street site
	4;5;6
	Deputy Chief Executive
	Facilities Management;

Legal Services
	1 April 2011
	31 March 2012
	Realise Best Value from the asset.
	N

	Oversee the delivery of Harborough Innovation Centre.  
	5
	Chief Executive
	Finance, Legal Services.
	1 April 2011
	31 March 2012
	Completion of construction and opening of the Centre.
	Y

	Create a costed Asset Management Plan for the council’s key assets in respect of future maintenance
	1;4;5;6;7;9
	Deputy Chief Executive
	Finance; Facilities Management; Legal Services; IT
	1 April 2011
	31 March 2012
	Maintain the fabric of council assets within affordable parameters to ensure that they remain operational.  
	N

	Implementation of the relevant elements of the Carbon Management Plan in respect of the Council’s assets.
	4
	Deputy Chief Executive
	Facilities Management; Health and Enforcement
	1 April 2011
	31 March 2012
	The council takes advantage of opportunities to manage and reduce its carbon footprint and energy costs.
	N


Activities to Cease
	Activity
	By When

	To be completed following conclusion of Business Planning process for 2011/12.
	

	
	

	
	

	
	


Activities to Reduce
	Activity
	By How Much
	By When

	To be completed following conclusion of Business Planning process for 2011/12.
	
	

	
	
	

	
	
	

	
	
	


Performance Measurements
	KPI Reference
	Performance Measurement
	Linked Portfolio Priority
	2010-2011 Predicted
Outturn
	2010-2011 Predicted Direction of Travel
	Target 2011-2012

	3 Year Projection Target 

	Cost per sq.m

Cost of accommodation per FTE

Occupancy per FTE

Energy ratings of buildings

DDA Compliant Buildings


Risk Analysis 

	Detail of risk
	Impact
Negligible = 1

Marginal = 2

Critical = 3

Catastrophic = 4
	Likelihood
Almost Impossible = 1

Very Low = 2

Low=3

Significant=4 

High = 5

Very High =6
	Rating
(Impact x Likelihood)
	Lead

Responsibility
	Mitigation

	Downturn in the property market or the overall economic climate
	3 - Critical
	6 – Very High
	18
	Deputy Chief Executive
	By re-evaluating the strategic options regarding the existing buildings; Ensure there is no material impairment to the value of the existing properties in terms of repairs and maintenance.

	Not benchmarking and setting property performance measures
	3 - Critical
	2 – Very Low
	6
	Deputy Chief Executive 
(supported by Facilities Management)
	To identify and maintain resources to develop the performance and benchmark measures.

To not seek to ‘reinvent the wheel’ and to make use of existing groups such as benchmarking clubs, practitioner  groups and working with partner authorities as well as published guidance and material on the subject to inform the council’s work.


Planned Equality Impact Assessments

	Equality Impact Assessments

	Name of Policy or Function to be Assessed
	Service Area / Lead HoS
	Start Date
	Finish Date

	As proposals are developed then Equality Impact Assessments will be undertaken as an integral part of assessing the proposals and will be incorporated into the project work.


Planned Consultation
	Consultation

	Consultation Exercise

	Purpose

	Planned Date
	Method

	None identified currently but as work progresses then the need and appropriateness for consultations will be considered and included as part of the project work.
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