
COUNCIL MEETING

20TH FEBRUARY 2002

Agenda Item 5b refers

Recommendations to Council from Executive Meetings held in this cycle.

RECOMMENDATION TO COUNCIL - 1

FROM THE EXECUTIVE  30TH JANUARY 2002

PORTFOLIO :     COMMUNITY DEVELOPMENT AND POLICY

635  -  WELLAND STRATEGIC SUB-REGIONAL PARTNERSHIP BID
The approval of the Executive was sought for the introduction of appropriate arrangements to support the Welland Strategic Sub-Regional Partnership bid and the Welland Local Authorities Partnership.  

It was noted that the final bid application from the Welland Partnership for SSP status had been submitted on the 16th January 2002. 

It was reported that the main role of a SSP would be focussed on shaping the direction of the East Midlands Economic Strategy and in prompting partners to bring about change on the ground.  It was also clear that this would require investment by many partners to ensure that the SSP was able to fulfill its role effectively.  The unique difference between the Welland SSP and other proposed SSPs in the East Midlands was its focus solely on the rural agenda.  

RECOMMENDED: that the Council approves:-

i)
the financial arrangements as set out at paragraph 4.8 of the Report in order to support the Welland Sub Regional Partnership and the Welland Local Authorities Partnership; and

ii)
any further resources provided  by this Council would be limited to those where we make a contribution to matched funding.  However, the Council would only release such funding if the project/activity meets the declared aims and objectives of this authority and its communities.  The Council would expect, therefore, for the needs and aspirations of our communities to be embodied within our capital programme/revenue programmes and informed through the community planning process and local strategic partnership advice.

Reason:
To ensure adequate support for the work of the Welland SSP and the Welland Partnership.

The report which led to the Minute above has been previously circulated to Members and has been made available to the public.  The report is also available in the Members’ Room or on the Intranet.

RECOMMENDATION TO COUNCIL - 2

FROM THE EXECUTIVE  30TH JANUARY 2002

659 - GENERAL FUND BUDGET ESTIMATE:  REVISED 2001/02 AND BASE BUDGET    2002/03

The Executive considered the report of the Chief Officer (Resources) which was attached at Appendix 1.  A Supplemented Briefing paper (Appendix 2) outlining member proposals discussed at an informal meeting of the Executive on 6th February 2002 was also considered.

The Executive was advised of the final Local Government Finance Settlement for 2002/2003 which had been announced on 28th January 2002 together with the Council's General Fund Revenue Budget Estimates and the indicative Council Tax for 2002/2003.

It was noted that the revised Budget Estimates for 2001/02 had been compiled on the basis of "best estimate" of income and expenditure outturn for the year.  The revised budget had allowed for all known additional expenditure approvals to date including that approved at budget setting and which were agreed to be funded either in part or wholly from general reserves and external grants.  The Council had originally budgeted to support general fund expenditure from general reserves by £78,865 in the current year.  However, the additional "targeted" growth was being funded out of general reserves in the current year as approved by Council.  It was therefore estimated that for the current year £282,815 would be required from general reserves to support general fund expenditure. 

With regard to the base budget estimates 2002/2003 it was noted that the growth included in the estimates for 2002/2003 was in the main due to contractual commitments and essential statutory activities.  The longer term resourcing of the modernisation agenda through partnerships and shared services where economies of scale can be realised were identified as an essential way of working in the future.  It was noted that the "targeted" growth at budget setting for the financial year (2001/02) and which had been funded from general reserves was fully sustained in 2002/2003 through the proposed contribution from general reserves and reductions in operational lease payments and where items were of a recurring nature incorporated into the 2002/2003 base estimates. 

It was noted that the Executive were minded to find further reductions within the proposed budget and further reduce the Council Tax.  Member discussion and debate centred on the Supplemental Briefing Paper (Appendix 2).

RECOMMENDED:  that the Council approves:

i)
 the noting of the final Local Government Finance Settlement for 2002/03 for Harborough District Council in Appendix 1 of the Budget 2002/03 pack;

ii)
 the Revised Budget position for 2001/2002 as set out at Appendix 3 of the Budget 2002/03 pack;

iii)
the Base Budget Estimates for 2002/2003 giving a total budget requirement including local precepts amounting to £7,837,635 as set out at Appendix 3 of the Budget 2002/03 pack, which included the following decisions of the Executive;

· 1.4% (£108,233) efficiency savings is factored in to the total net direct expenditure of £7,730,900 as shown in the General Fund Budget Summary (Appendix A) in the Chief Officer Report attached at Appendix 1 of this Budget pack 2002/03.

· The efficiency savings will be utilised thus:

· reduce the increase in the Council tax from 17.24% (35 pence per week) to 16.16% (33 pence per week)

· maintain general reserves at £632,681 (8.3%) of the adjusted total net direct expenditure

· The implementation of the efficiency savings of 1.4% will be the responsibility of Chief Officers corporately except where it affects any policy area/issue and on service delivery in which case members will be fully involved in deciding on the matter.

· If the 1.4% efficiency savings were not able to be fully met then the shortfall will score against any net underspend in 2001/02.

iv)
the indicative Council Tax for Harborough District Council and the local precepting authorities, as set out at Appendix 5 of the Budget 2002/03 pack;

v)
on the basis of advise to Members contained in Section 6 of the report in Appendix 1 of the Budget 2002/03 pack the Council progresses with strategic plans to sustain the resource base of the Council this being less reliant on general reserves.  To do this the Council:


(i)
commences work during this year to formulate plans which recognise time limited external funding streams;

(ii)
gives due regard and commitment to the shared services agenda where an overwhelming business case exists which offers significant opportunities and economies of scale both internally within the Council and externally with others.

(Councillor Mrs Roeber requested it be recorded that she abstained from voting in respect of this matter)

Reason
:

This is a statutory requirement.  The Council must set a statutory budget to discharge its duties and responsibilities.

RECOMMENDATION TO COUNCIL - 3

FROM THE EXECUTIVE  30TH JANUARY 2002

660 -  CAPITAL PROGRAMME
The Executive was apprised with the overall revised Capital Programme for 2001/2002 and the Housing Investment Programme for 2002/2005.  Additionally consideration was given to the funding arrangements for this Council's capital programmes.  A summary of the latest additions on the approved capital programme for 2001/2002 for the general fund and housing services was shown below.

	Portfolio
	General Fund


	Housing Services

	
	Approved
£
	Revised
£
	Approved
£
	Revised

£

	Community Development & Policy

Community Services

Development Services

Resources & Review

Housing - General Fund Schemes

Housing - HRA Schemes


	300,600

133,000

174,500

40,000

-

-
	220,700

202,500

231,600

40,000

-

-
	-

-

-

-

1,077,000

2,035,000
	-

-

-

-

809,700

1,898,500

	Total
	648,100
	694,800
	3,112,000
	2,708,200

	Financing

Basic Credit Approvals

Major Repairs Allowance

Specified Capital Grant

Usable Capital Receipts

Direct Revenue Funding of

   Capital Schemes

Section 106 Contributions

Commuted Car Parking Contributions

Other Contributions:

· Millennium Mile

· Play Equipment (LCC)

· Lutterworth Country Park (LCC)

HDC Special Expense Reserve


	179,000

-

-

409,100

-

60,000

-

-

-

-
	179,000

-

-

330,900

-

112,600

-

53,600

2,700

5,000

11,000
	288,000

1,224,000

72,000

707,100

218,700

602,200

-

-

-

-

-
	288,000

1,224,000

72,000

562,500

311,500

250,200

-

-

-

-

-

	Total
	648,100
	694,800
	3,112,000
	2,708,200


With regard to the Housing Investment Capital Programme, this was set out at Appendix A to the report.  It was noted that the major commitments already approved for housing revenue accounts schemes were as follows:-


1.
Walcot Road


2.
Hill Court, Bushby


3.
Re-roofing

New schemes which had been recommended for inclusion in the 2002/2003 Housing Capital Programme were listed below together with a brief explanation.







    £



      Rewiring






400,000

Affordable Warmth Programme



200,000

Kitchen & Bathroom Modernisations


230,600

Refurbishment of Void Properties

  
  50,000

Dwelling Adaptations




100,000

Fire Alarm Upgrades



  
  15,000

Lift Upgrades & Safety Improvements

  
  25,000

Non Domestic Boiler Replacements in

Sheltered Blocks





    5,000

· Items 1 – 3 listed above were based on information included in the Housing Investment Programme (HIP) submission made in July 2001, and were derived from initial estimates for planned maintenance and improvement requirements provided in the draft stock condition survey. The kitchen and bathroom replacement proposals were the first of this nature and scale. They set an ambitious target for this first phase and would take considerable time to organise and develop schemes and incorporate elements of choice for tenants. It was likely that external support would be required to assist this process initially.

· Item 4 applied to major works of a capital nature which are required to bring void  properties up to a lettable standard.

· Item 5 was an annual commitment to provide aids and adaptations to council owned properties for elderly and disabled tenants where supported by a referral from Leicestershire Social Services. An allowance had also been included within this provision to continue work started this year to improve access arrangements at Sheltered Housing complexes as part of the work necessary to ensure compliance with the Disability Discrimination Act 1995.

A Member asked that since there was no provision in the HRA Capital Programme for 2002/03 for re-windowing, had the full re-windowing programme for the whole district been completed.  The Chief Officer (Resources) replied that the capital was compiled to reflect the HRA Business Plan as submitted to the DTLR and which was based on the weightings arising from the Housing Stock Condition Survey and Decent Homes Standard which the Council has to work towards.  Members were also informed that during the year 2001/02 a number of re-windowing schemes had been brought forward from future years to utilise the capital resources to maximum effect.

It was noted that a report should be submitted to the Executive on the 27th February 2002 by the Chief Officer (Resources) on the General Fund Capital Programme taking account of the comments made by the Executive Advisory Panels and the Scrutiny Panel - Resources Development.  The report should address:

i)
the presentation of the existing and the suggested new schemes in the context of the available capital resources;

ii)
consideration of the Council's policy on the financing arrangements for the overall Capital Programme in the context of its aims and objectives and that of the Single Capital Pot.
RECOMMENDED:  that the Council approves the Housing Investment Programme as set out at Appendix A and explained in Section 4.3 of the report:

RESOLVED:  that the total capital resources identified for Lutterworth Sports

Centre and the total actual spend on the committed against the total identified resources as explained in paragraph 4.4.2 of the report.

Reason:

1.
The Council sets a rolling three year Capital Programme which must be fully funded.

2.
The approach to setting and presenting the Capital Programme requires review in the light of the limited capital resources and the overall objectives of the Single Capital Plot.

RECOMMENDATION TO COUNCIL - 4

FROM THE EXECUTIVE  30TH JANUARY 2002

661  -  HOUSING REVENUE ACCOUNT BUDGET 2002/2003

The Executive was presented with the proposed Housing Revenue Account (HRA) budget 2002/2003 together with the implications for rent in the financial year.  

It was noted that the Council had a statutory obligation to produce a balanced 

"ringfenced" HRA which showed the proposed HRA budget for 2002/2003 which included various rent increase options.

The Community Services Executive Advisory Panel recommended to the Executive the proposed rent increase of 3.04% following consultation with the Tenants Forum.  The Tenants Forum support the rent increase of 3.04%.

RECOMMENDED that:  that the Council approves the recommendations of the Executive on the proposed HRA budget and rent increase of 3.04% for 2002/2003 as set out at Appendices B and C.

RESOLVED:
 that the Tenants' Representatives on proposals which were supportive be noted.

Reason

To enable the Council to set its HRA budget for 2002/03 at a level which will leave balances at or above the minimum of £250.000.  To set the rent increase at a level consistent with the Governments policy for achieving rent convergence within the next ten years.

RECOMMENDATION TO COUNCIL - 5

FROM THE EXECUTIVE  30TH JANUARY 2002

663  -  PERIODIC ELECTORAL REVIEW OF LEICESTERSHIRE DISTRICTS
The Executive was informed of the draft recommendations for new Ward boundaries within the District.

It was noted that the review had been carried out by the Commission relating to Harborough had found the following : 

· In 15 of the 26 wards the number of electors represented by each Councillor varies by more than 10 per cent from the average for the district, and nine wards vary by more than 20 per cent.

· By 2006 this situation is expected to worsen, with the number of electors per Councillor forecast to vary by more than 10 per cent from the average in 17 wards and by more than 20 per cent in nine wards.

The main proposals for Harborough’s future electoral arrangements were that:

· Harborough District Council should have 37 Councillors, the same as at present.

· There should be 25 wards, instead of 26 as at present.

· The boundaries of 23 of the existing wards should be modified, resulting in a net reduction of one, and three wards should retain their existing boundaries.

· Elections should continue to take place every four years.

The purpose of these proposals is to ensure that, in future, each District Councillor represented approximately the same number of electors, bearing in mind local circumstances.

· In 22 of the proposed 25 wards the number of electors per Councillor would vary by no more than 10 per cent from the district average.

· An improved level of electoral equality is forecast to continue, with the number of electors per councillor in 24 wards expected to vary by no more than 10 per cent from the average for the district in 2006.

Recommendations are also made for changes to Parish and Town Council electoral arrangements which provide for:

· Revised warding arrangements, the redistribution of Councillors and a reduction in the number of Councillors serving the parish of Broughton Astley.

· Revised warding arrangements, the redistribution of Councillors and an increase in the number of Councillors serving the Town Council of Lutterworth.

It was noted, that the purpose of these proposals was to ensure that, in future, each District Council represented approximately the same number of electors, bearing in mind local circumstances.

Concerns were expressed in relation to revised Ward boundaries of Billesdon, Tilton and St. Lukes, and in particular the geographical make up.

RECOMMENDED that:  the Council be informed of the initial responses to the draft recommendations and approval be sought.

Subject to a separate Report Agenda Item 14 refers.


