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1.
Purpose of the Report

1.1 To introduce the HiT Project Manager to the Executive

1.2 To outline her work programme.

2.
Recommendations:

2.1
It is recommended that the work programme set out at Section 5 of this report is supported and approved by the Executive.

3.
Reasons for the Recommendations:

3.1
To give Executive approval to the  initial workload of the Project Manager.

4.
Key Facts

4.1 Gaynor Forryan has been appointed as the Project Manager for the Harborough Improvement Team (HiT).  Gaynor brings extensive marketing and project management skills from Alliance & Leicester plc.

4.2 Her appointment is initially until 31 March 2003 subject to the securing of appropriate match funding for financial years 2003/4 and 2004/5, it is anticipated that the appointment will be extended for the remainder of the health check process.

5.
Project Manager’s Report
Press Release

A press release was given to all local newspapers on Tuesday 28th May announcing the Project Managers appointment, with comments from the Project Manager and Chairman of the Steering Group, the local press are very interested in future HiT developments.

Prioritised initiatives

It has been decided that the first two initiatives to be prioritised as part of the Action Plan, will be Transport and Youth facilities, and through meetings with relevant parties, a small project to renovate the Robert Smyth School Arboretum has also developed.

Project Managers Office

The furniture, Laptop and telephone have been ordered for the office to be situated in the annexe adjacent to the Harborough Theatre, and are expected by week commencing 17th June.

Meetings

Meetings have been held with The Countryside Agency, Rural Transport Partnership, The Market Harborough and Bowdens Charity, Peter James (HDC), Sophie Wright (HDC), Simon Antrobus (HDC), Chris Etherington (HDC), PATH Peoples accessible transport for Harborough, The Chairman of the Steering Group, Sainsbury’s, Robert Smyth School, The Civic Society and Councillor Robin Totten.

As a result of the above meetings, the Project Manager has been invited to attend the Transport Scrutiny Panel meeting, a Transport Forum, organised by Peter James, and has been included in future Transport meetings organised by Simon Antrobus.  She will be visiting local schools and Youth Groups to talk to youths about what they would like to see in the way of improvements for them and will be attending a meeting on Tuesday 18th June to progress the refurbishment of the Robert Smyth Arboretum.

HiT Branding

A new Logo has been produced for the Harborough Improvement Team, and is in the final phase of completion. It is important that the HiT becomes very well recognised and respected. Sponsors will be included on all documentation.

Funding applications

The first funding application is being completed to Sainsbury’s, and should be submitted during the week commencing 17th June, this is quite a complex process, and should we be successful will result in a meeting between Sainsbury’s Head Office, local Sainsbury’s staff, and the HiT.

Alliance and Leicester have been approached, and discussions will be taking place to progress the possibility of their support either financially or with voluntary help from their staff.

The Countryside Agency are willing to support the Arboretum project through their ‘Doorstep Greens’ programme, and once further details have been discussed, an application for funding will be completed, if required.

Communication

A sub committee has been formed below the Steering Group to discuss issues surrounding communication, and to develop a communications plan. It is important that the HiT becomes recognised in it’s own right as a team that is instrumental in helping, and co-ordinating all initiatives to generate improvements throughout Market Harborough and district. The team will be a small manageable group consisting of the Project Manager, Councillor Totten, the Chairman of the Steering Group and a representative from the Harborough Mail. The first meeting of the group will be arranged during the next two weeks.

6.
Legal Implications

6.1
None

7.
Corporate Implications

7.1
HiT will consolidate and spearhead this Council’s promotion of Market Harborough as a key market town.

8.
Consultation

8.1
Funding is in place for 2002/3.  Part of the Project Manager’s task will be to secure funding to allow the project to continue until March 2005.

9.
Options Considered

9.1
None applicable.

10
Background Papers

10.1
None.
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