Asset Management Plan 2002


1. Introduction
1.1
This plan has been prepared in accordance with Government Guidance and Criteria on Capital Strategies and Asset Management published by the Department of Transport, Local Government and the Regions in April and May 2002 and the Interpretation Guide to Assessment Guidance and Criteria published by the Office of Deputy Prime Minister in July 2002.

1.2 The context of Harborough District Council is of a small Rural Council with a relatively small portfolio of land/property. The Council’s aim is to manage the assets in a way that is proportionate to its size and scale.

2. Organisational Arrangements for Corporate Asset Management

Corporate Objectives and Priorities

2.1
The Best Value Performance Plan 2002/03 approved by the Council in June 2002 sets out the Harborough District 2010 – a Vision for South Leicestershire.

The Vision was initiated in 2001 and has been modified through consultations by the Council. Responsibility for its continued development and implementation will lie with a Community Partnership of key local businesses, agencies and organisations – the Harborough District Local Strategic Partnership (HDLSP).  The HDLSP launch meeting held on July 17, 2002 included representatives from the Government Office for the East Midlands (GOEM) and the East Midlands Development Agency (EMDA). 

2.2 The Council aims to work with it’s partners to achieve the Vision through the following Corporate Objectives:

· Community participation

· A strong local economy with improved transport

· Affordable and decent accommodation

· A cleaner, healthier environment

· Safer and healthier lifestyles

· Responsive and efficient services

· Minimising local bureaucracy

2.3 The Council manages and operates its assets by the following principles:

· To manage non-operational properties in most economic manner

· To ensure that properties are utilised and managed in a manner which contributes to the Council’s wider conservation remit

· To ensure properties are maintained in a sound  and safe condition and running costs are kept to a minimum

· Provide a modern, flexible and appropriate administrative centre for the management and provision of services

· Utilise information technology and developments as part of the e-government Pathfinder scheme to ensure that services are responsive to the needs of the community and staff.

Corporate Responsibility 
2.4
Under the Executive/Scrutiny arrangements, the Executive has overall responsibility for the Asset Management Plan, the Capital Strategy and the Capital Programme.  The Executive comprises the Leader plus 8 Executive Members each leading a portfolio.  Corporate Asset Management falls within the Finance (and Resources) Portfolio.  Each Executive Portfolio Member is responsible for monitoring the approved capital schemes within their area of responsibility.

The Executive has also constituted a Task Panel of members to work alongside officers specifically on developing the capital programme and monitoring the use of s.106 Developer Contributions.  

2.5
The Scrutiny role for Asset Management, the Capital Strategy and the Capital Programme is the responsibility of the Scrutiny Panel Resources Development.

2.6
The Council will have a new organisational and management structure from September 1st 2002.  The senior corporate management will comprise the Chief Executive and three Directors, currently identified as Director 1, 2 and 3.  Director 3 has specific responsibility for Capital and Asset Management and is the Council's designated Corporate Property Officer.

2.7
Capital Strategy, the Asset Management Plan and the Capital Programme are inter-related and all three are approved by the Executive and ratified by Council.  The mechanism for bidding for resources to implement the corporate crosscutting strategies is through the Service Improvement Plans, which show the relationships to the strategies and policies including the Capital Strategy and the Asset Management Plan.

2.8
The Council has three Officer working groups addressing respectively the following areas:

· Capital Strategy and Capital Programme

· S.106 negotiations and monitoring

· Land and Assets Group.

Director 3 chairs the Corporate Asset Management Group (CAMG) and undertakes the role of Corporate Property Officer (CPO).  The Planning Policy Manager/Development Control Manager lead the S.106 Group and are members of the CAMG.  The Chief Executive chairs the Land and Assets Group of which Director 3 (CAMG) is a member.

2.9
Each project in the Capital Programme is assigned to a Project Officer who is responsible for managing the project and reporting on the status of the project to the relevant monitoring mechanism.  Each Project Officer has available expert support from across other services and partner organisations or external suppliers. 


Each Service Manager can bid for works to be included in the three year Capital Programme.  The bids have to be made using the Capital Project Appraisal Form.

2.10
These arrangements are considered by the Council to be appropriate and proportionate for effective asset management.  However, the arrangements are reviewed at least annually by the Corporate Management Team to determine continued relevance, appropriateness and responsiveness to good asset management.


Functions of the Capital Asset Management Group and Land and Assets Group

2.11
The Capital Asset Management Group comprises the Corporate Property Officer (Chair), the Accountancy Services Manager and six Service Managers who are at second tier level and therefore carry responsibility for the management and maintenance of land and property structures within their service areas.  The Property Maintenance Manager in Housing Services looks after the repairs and maintenance of administrative buildings.

2.12
The purpose of the CAMG is to ensure that property and wider asset management considerations are undertaken in a crosscutting corporate environment.  

The functions of the CAMG include:

· prepare the Capital Strategy and Asset Management Plan

· to assemble and moderate on bids for Capital Projects from Services and those relating to corporate assets

· to create a suggested priority for the capital bids into the three year draft Capital Programme through a ranking process based on needs and the capacity to deliver analysis

· to develop, implement and maintain one single database of the Council's property

· to agree the Property Performance Indicators

· to actively promote good asset management as set out in the Asset Management of Local Authority Land and Buildings - Good Practice Guidelines published by the DTLR in March 2000.

2.13
The functions of the Land and Assets Group is to keep a high level strategic overview of the Council's property terrier particularly in relation to the generation of capital receipts and to keep a strategic steer on the progress of major capital projects and particularly asset reviews such as the Council Offices in Market Harborough, Market Hall in Market Harborough and the Car Parks.  The Chair of the CAMG is a member of the Land and Assets Group.

2.14
The Senior Corporate Management Team of the Council keeps an overview of these arrangements as regards their relevance and appropriateness in the context of any organisation changes and responsiveness to the requirements of good asset management in a modernising environment.

Links to Other Corporate Strategies

2.15
The relationship of the Asset Management Plan, the Capital Strategy and Capital Programme to Other Corporate Strategies is shown in Figure 1.  The Community Plan for Harborough will set the framework for all partners.  The Community Plan articulating the 2010 Vision for South Leicestershire will be reflected in the management and delivery of the Council's own services and the framework of the 2010 Vision for South Leicestershire is the basis for the Best Value Performance Plan.  The Council has redefined the 'traditional' budget book into a 'service plan' document which identifies the outcomes to be achieved and the performance expected with all available resources including property and land.  

2.16
Progress on the Capital Programme is monitored on a regular basis, however, the extent of the monitoring is proportionate to the scale and type of project and the involvement of partners.


The monitoring mechanisms are :

· Monitoring reports on a quarterly basis in the Monthly Performance Management reports circulated to all members and published on the Intranet.  It is planned to publish the reports on the Market Harborough and Lutterworth On-Line Community Portals during the course of the year.

· Six weekly meetings of the Capital Asset Management Group where progress on all Schemes is reported in detail by the responsible project Officers.  

· Executive Members - monthly portfolio meetings cover updates on the capital schemes within the purview of the Portfolio.

· Member/Officer Groups for specific and major schemes e.g. the Lutterworth Sports Centre project.

· External Agencies - major partnership projects such as those under SRB, Pathfinder and Invest to Save Bids - Rounds 4 and 5 have their own monitoring arrangements.

· Corporate Management Team has an overarching responsibility and receives regular updates from the Capital Asset Management Group and Land Meeting.
3.
Consultation and Planning

3.1
The Council's Best Value reviews include asset management as a matter of course in addressing the Best Value 4c's - Challenge, Compare, Consult and Compete.

3.2
Service Plans are compiled annually in accordance with Council's objectives and priorities including improvements identified in Best Value Reviews.  The Service Plan identifies the outcomes and targets to be achieved by services with the 'voted' Corporate resources including property.

3.3
Currently, the Asset Management Reviews of the Council Offices, the Market Hall and the Car Parks and the proposed new Sports Centre facility in Lutterworth include opportunities for private sector involvement which are being explored.

3.4
The Council also has longstanding partnering arrangements with other organisations.  These are :

· Leicestershire County Council - Museum located within Council Offices in Market Harborough;  County Council information point at Lutterworth Area Service Shop

· Business Link - located in the Council Offices in Market Harborough

· Tourist Information Services at the Customer Servicepoint at Council Offices in Market Harborough - Leicestershire County Council

· Shared use of Harborough Home Search Property Shop by Anchor 'Staying Put' Care and Repair Agency

· The Settling Rooms in Market Harborough accommodating the Market Harborough Volunteer Bureaux and the South Leicestershire Council for Voluntary Services.  This is a community use building.

Consultation

3.5
A redefined Corporate Consultation Strategy to meet the needs of the 2010 Vision for South Leicestershire is to be adopted in Autumn 2002.  Currently the Council undertakes consultations using the following mechanisms :

· project related consultation with Ward Councillors and the relevant communities and stakeholders

· Service users

· Best Value Reviews

· Postal Questionnaires

· Exhibitions and Roadshows

· the six Community Forums created by the Council

· Focus Groups

The new redefined Consultation Strategy will identify the most appropriate mechanisms for consultation for the issues at hand and will address the consultation requirements for engaging the Community to develop the Community Plan for South Leicestershire through the Harborough District Local Strategic Partnership (HDLSP).

3.6
The purpose of the Corporate Consultation Strategy is to improve the quality of and give consistency to the outputs of the consultations and to consolidate in a single document the Council's overall approach to Consultations.  


The Scrutiny Panel - Policy Development is the member group responsible for refining and implementing the Corporate Consultation Strategy.

3.7
The Council consults extensively with the public and users on capital schemes.  Recent examples are :

· the proposed Lutterworth Sports Centre;

· the Millennium Mile Project in Market Harborough;

· Replacement of play equipment;

· the Car Park Asset Review;

· Closure of Oxford House hostel for redevelopment in partnership with a specialist RSL;

· Redevelopment of Hill Court Sheltered Housing Scheme;

· Lutterworth Country Park.

3.8
The significance of the benefits of such consultations cannot be under-estimated as they add to the quality of the final output through a better-informed decision-making process.

3.9
The Best Value Service Reviews undertaken have all addressed the issue of accessibility to the administrative buildings and other relevant property to the service users.  


Overall, users are satisfied with the current provision with the majority of the comments being in respect of the need to develop the Customer Services Shop i.e. the front of office function further to provide a more comprehensive service in Market Harborough.

3.10
The Council's Housing Services has developed a 'Welland Partnership Tenants Compact' with its Welland Partners' which has been adopted by all the Partner authorities.  The Compact covers agreed mechanisms, standards, process of consultation.  The Compact had the involvement of tenants at the local level in each partner authority.  

3.11
Harborough is at the forefront of developments in e-government working with its Welland Partners.  The Council went live on 1 April 2002, with Planning Online, the first District Authority to do so in the Country.  The Council has, as part of the Welland Pathfinder project, developed the Lutterworth On-line and Market Harborough On-line Community Portals'.  The Welland Pathfinder project is an innovative partnership with Rutland Online a private sector company.

The Council is also an active partner in the Community Learning Network Project in the District.

3.12
The e-government agenda raises significant Asset Management issues and the Council Offices Asset Review is timely to respond to the implications of e-government.

3.13
The Council has good relations with the staff side representatives and staff are consulted and have an influence where significant changes in accommodation arrangements are proposed.

4
Data Management


Property Data

4.1
The Council holds good qualitative and quantitative information about its property assets.  Nevertheless this information is being continually updated and improved.  

4.2
The Council holds the following data on its property :

· Core data including location, size, use, occupancy levels

· Asset Register of all Council properties

· a comprehensive manual property terrier

· a manual and computer database of all non-operational land indicating lessees, rents and review dates

· a condition survey of each of the principal properties

· an assessment of the condition of other operational assets such as car parks, public conveniences and sports pavilions

· cost centres for all of the main assets from which property management and running costs are extracted

4.3
The Council's e-government strategy - the IEG Statement - is relevant to the Council's property data management in three respects :


(a)
The Intranet
The Council's intranet is extensively available to staff and members.  Currently, improvements are being made to the intranet with improved organisation of information and search capabilities.  It is intended to make available the property data on the intranet as well as allow for on-line data maintenance.


(b)
The Geographical Information System (GIS). 

The Council is digitising its Planning and Land Charges information onto the GIS within the integrated CAPS system which it has recently upgraded.

The Council is a Level 2 National Land Information Service (NLIS) participant.  Intelligent Addressing Ltd. has been commissioned to undertake work to create a BS7666 compliant property database for the council.  This will allow each Council property to be identified by a unique property reference number (UPRN).

4.4
In addition to the corporate IEG priorities, it is intended to evaluate the cost-benefit of utilising the Asset Management module within the integrated CAPS system by March 2003.  


Condition Surveys

4.5
The Council has conducted a survey of its principal operational buildings and a visual assessment of the condition of its car parks, toilets and sports pavilions.  This is essential for developing a long-term maintenance programme.  

4.6
Each property has been classified in accordance with the prescribed definition of condition categories, ranging from A (Good) to D (Bad).


Classification of Property by Condition (2002)
	
Property Type
	A
	B
	C
	D
	Total



	Leisure related buildings
	3
	3
	5
	2
	  13

	Council Offices & Museum
	0
	1
	1
	0
	    2

	Car Parks
	8
	 10
	5
	0
	  23

	Public Conveniences
	2
	5
	0
	0
	    7

	Retail (Market Hall)
	1
	0
	0
	0
	    1

	Other
	2
	0
	0
	0
	    2

	Total
	  16
	 19
	 11
	2
	  48


4.7
An assessment of the backlog repairs required has been prioritised into four priorities ranging from 'urgent' (Priority 1) to 'required in 5 years or later' (Priority 4).  The table below summarises the situation for backlog repairs requiring attention within the next 5 years.

	Category
	Priority
	Total



	
	1
	2
	3
	4
	£'000

	Leisure related buildings
	  28
	  13
	    6
	    1
	  48

	Council Offices & Museum
	180
	    0
	    0
	    0
	180

	Car Parks
	  40
	  87
	115
	168
	410

	Public Conveniences
	    0
	    4
	    0
	    0
	    4

	TOTAL BACKLOG
	248
	104
	121
	169
	642


5.
Performance Management and Monitoring

Corporate Context

5.1
Performance Management is at the core of the Council's Strategic approach to service delivery.  A Performance Management system of measuring and monitoring and reporting against agreed targets has been the 'way of life' at the Council over a number of years now.


The Leader/Executive model of governance has provided clear roles for the Executive Members and Service Managers on performance management and monitoring.

5.2
The Council has established a scrutiny function comprising three panels overseen by a Scrutiny Commission.  The Scrutiny Panels' also consider and develop policy for the Council and to undertake cross-cutting reviews and projects including responsibility for managing the overall Best Value Review Programme and assisting the Executive on specific issues of significance.


Asset management issues are reported to the Scrutiny Panel - Resources Development.  The Panel is currently responsible for the Corporate Asset Reviews of the Council Offices in Market Harborough, Market Hall in Market Harborough and the Car Parks.

5.3
Monitoring information on the overall in-year capital programme of the Council is included on a quarterly basis in the Monthly Performance Monitoring reports.  These are considered by Executive and are available electronically or in hard copy form to all members and the public.

Service Performance Context

5.4
The CAMG monitors the 'in-year' Capital Programme in relation to the overall three year programme.  Any 'slippage' in the in-year programme is considered in the context of rephasing schemes between years to maximise the utilisation of the available capital resources.  This is reported to the Senior Corporate Management Team by the CPO prior to reporting to Members.

5.5
The identified project officers for the individual projects in the Capital Programme is required to give a commentary in the reports on the status of the projects they are responsible for.

5.6
Similarly, the Council's Service Book which sets out the annual service plans identifies the service improvements to be achieved with the resources deployed, which includes assets.  Corporate and Service objectives are therefore informed by asset management information.

6.
Programme and Plan Development and Implementation


Programme and Plan Development

6.1
The Council prioritises the use of its available capital resources to ensure that :

· Health and Safety risks to the general public or member of staff are addressed

· comply with the DDA

· the development of e-government and IT infrastructure in line with the IEG Statement and building on the Welland Partnership Pathfinder project.  These projects are based around the back office and front office concepts and joint working arrangements.  This has significant implications for Asset Management not just for this council but our Welland partners as well.

6.2
Beyond these over-riding priorities the choice of priorities will reflect approved service delivery targets, partnership priorities and the successful leverage of external resources in partnership schemes.  


Option Appraisal

6.3
The council has extensive experience of option appraisal.  Approximately, 52% of the 2002/03 non-housing capital programme comprises externally funded schemes.  A majority of these are subject to option appraisal at the bidding stage and also by the funding partner.

6.4
The biggest non-housing capital project the council is currently has is the proposed Lutterworth Sports Centre for which Sport England has made an 'in principle' award.  The project is currently the subject of detailed financial appraisal.

6.5
Option appraisal is applied wider than just partnership capital schemes.  All reports to the Executive, Scrutiny Panels' and the Council are required to outline the options that were considered as regards the subject matter of the report and the rationale for the recommendation in the report.

6.6
Other than the Lutterworth Sports Centre project, the council is currently undertaking a review of three of its major assets in its portfolio.  These are:

Council Offices

The review of the Council Offices is essential to ensure that the Council’s administrative base is appropriate and responsive to the population and communities that it serves.

The Market Hall

This review will enable a full appreciation of the use of this valuable resource which is well located as a centre of retail activity. The review will assist in the delivery of responsive and efficient services and the development of a strong local economy.

Car Parks

The review of car parking provision throughout the District is well underway. Extensive public consultation is progressing through the Scrutiny Panel for Resources and at its six Community Forums.

It is envisaged that the model of asset review, appraisal and consultation through the existing Scrutiny Panels will ensure that any decisions are robust and meet the needs of the community.
Capital Programme


Acquisition, Disposal and Investment Development
6.7
The level of resources likely to be available for capital projects over the next three years will be significantly short of those required.  The Council does not normally acquire assets other than those that are transferred to it by developers under S.106 agreements.  Such agreements also require the developers to transfer a commuted sum to the Council for maintenance of the asset.

6.8
The Council's policy is to dispose of any surplus assets and raise capital receipts for funding future capital programmes.  However, it only has a relatively small asset base and there are therefore fewer opportunities available.  There are no significant numbers of properties available for disposal other than pockets of land.  The Land and Assets Group chaired by the Chief Executive identifies and initiates the disposals.  The Corporate Property Officer is a member of this Group.

6.9
The Council is currently negotiating the lease reversion on land on which there are four shops in Lutterworth.  The District Valuer has advised a sum of £4,000 per lease reversion.  The total receipt therefore will be £16,000.  The Council does not own any investment property.  


Maintenance

Non-housing Assets
6.10
Pressures on resources both in the Revenue Account and the Capital Programme has resulted in reductions in the resources available for the maintenance and improvements of the Council's property.  Other than the £180,000 on Council Offices (Roof Repairs) all the maintenance is funded from that allocated in the Revenue Account.  This is insufficient for planned maintenance.

6.11
There are similar pressures on repair and maintenance budgets for other operational and community assets, e.g. car parks, public conveniences, sports pavilions, etc.  Because of this resource pressure maintenance in the main is 'reactive' rather than 'planned'.  This is recognised as an issue that will be considered within the three year strategy.


Housing Assets
6.12
The repair, maintenance and improvement of the Council's housing assets is funded through the Major Repairs Allowance credit approvals and the Housing Revenue Account.  A stock condition survey carried out in 2001 identified backlog repairs of £3.98m.  The HRA Business Plan includes further detail on the Housing Stock.  The HRA Business Plan acknowledges that a fair proportion of the Council's stock does not meet the 'decent homes standard'!


Surplus and/or under-performing assets
6.13
As already mentioned above, (para. 6.8), the Council actively identifies land that is surplus to requirement for disposal.  The relatively small number of non-housing assets means that assets are being fully utilised.  Nevertheless, in the changing environment the Council is operating in, it is recognised that this will change over time and the Council continually reviews its position on an ongoing basis.  This is led by the Land and Assets Group.


Shared Use
6.14
The Council Offices in Market Harborough currently houses the Library and the Museum.  The Council also provide office accommodation to Business Link at Market Harborough.  The Harborough Highways Partnership (the Council and Leicestershire County Council) is located at the Council Offices in Market Harborough.


The Council's Lutterworth Area Service Shop also houses an information centre with phone and IT communication links with the County Hall at Glenfield, Leicester and Market Harborough.


Staff from the Council's Best Value Partnership Contractor, Serviceteam, are accommodated at the Council Offices in Market Harborough and work alongside the Council's housing staff.

6.15
The Council is exploring joint working and shared services with its Welland partners.  This work will have significant implications for the Asset Management.

6.16
The Asset Reviews of the Council Offices in Market Harborough, the Market Hall and the Car Parks will involve consideration of issues of shared use, co-location and under-performance.


Output/Outcome Targets
6.17
The Council has a three year Capital Programme.  The Capital Programme identifies :

· an assessment of anticipated capital receipts

· a funding statement identifying all funding sources

· priorities and objectives of the Council met by the Capital Programme.

6.18
The Corporate responsibilities and monitoring arrangements are covered in Section 2 above.

6.19
Over half of the non-housing Capital Programme is currently dependent on external funding from partners.  Unless new sources of funding are available, funding for schemes requiring 'match-funds' with partners will become difficult to pursue.  The ongoing revenue implications and the time-limited nature of funding of such schemes is also an important consideration at the appraisal stage.

6.20
The Best Value Reviews undertaken thus far do not identify any significant capital asset demands.  The Best Value improvement plans relate in the main to revenue expenditure, service delivery levels and organisational structures.

6.21
The Council's Service Book and the bid submission forms for capital schemes identify outcomes to be achieved by the resources 'voted' by Council on the individual activities of the Council.  Expected outcomes are an integral element to this and the CAMG is developing the process of ascertaining this.

6.22
Harborough District Council's current approved Capital Programme for 2002/03 to 2004/05 includes provision for expenditure on fixed assets shown in the table below.

	
	2002/03

£'000
	2003/04

£'000
	2004/05

£'000



	Council Housing
	1,990
	1,529
	1,529

	Leisure & Recreation
	   525
	     59
	    20

	Administrative Buildings
	   193
	       0
	      0

	Car Parks
	   138
	     30
	    30

	Other Assets
	   210
	     71
	    20

	Total
	3,056
	1,689
	1,599


6.23
Expenditure on Council housing is financed by credit approval and the Major Repairs Allowance with a relatively low level of revenue support in 2002/03.  All usable capital receipts arising from right to buy sales are used for private sector housing.  Further information is available in the Housing Revenue Account Business Plan.

6.24
The table above takes no account of construction costs of the proposed Lutterworth Sports Centre, which is the subject of a bid to Sport England for Lottery funding.  Work is ongoing to finalise scheme costs and identify additional resources.  However, pre-contract preparatory costs are included in 2002/03.

6.25
The Council has a small asset base and, apart from Council houses, has little in the way of potential disposals.  There is no revenue support from the General Fund and therefore the Capital Programme is reliant on credit approvals and developer contributions (usually scheme specific) for its funding.

7.
Performance Information

Property Performance Indicators


PPI 1 : Condition and Backlog Maintenance

The objective of this indicator is to measure the condition of assets for their current use, and to highlight backlog maintenance problems affecting the Council's property portfolio.

Indicator 1A - % of gross internal floor space in condition categories A-D.

	
	Condition Category

	
	A
	B
	C
	D



	Operational Property
	36.27%
	26.52%
	36.44%
	0.77%

	Non-Operational Property
	100.00%
	-
	-
	-

	Surplus Property
	-
	-
	-
	-

	Overall
	36.33%
	26.49%
	36.41%
	0.77%


The Council owns very few non-operational properties and none, which are surplus to requirements.  


The main asset in condition category D is the Lutterworth Swimming Pool situated at Lutterworth Grammar School and leased from Leicestershire County Council.  Surveys have identified urgent essential works to the value of £18,000 which are to be carried out in Summer 2002.  If the proposed Lutterworth Sports Centre project proceeds, the existing pool will be demolished.


Indicator 1B - Backlog maintenance by cost.

	
	Priority Level

	
	1
	2
	3
	4

	Operational Property

· by value

· percentage
	£248,000

38.63%
	£104,000

16.20%
	£121,000

18.85%
	£169,000

26.32%

	Non-Operational Property

· by value

· percentage
	-

-
	-

-
	-

-
	-

-



In the main, the urgent works in priority level 1 have been included in the 2002/03 Capital Programme.

7.2
PPI 2 : Internal Rate of Return

The Council does not hold a non-operational investment portfolio.

7.3
PPI 3 : Annual Management Costs

The management costs have been extracted from the Council's unaudited Accounts for 2001/02.  The costs for operational and non-operational property per square metre (gross internal area) are :



Indicator 3A
-
Operational Property

£10.12



Indicator 3B
-
Non-Operational Property
  £9.38

7.4
PPI 4 : Revenue Running Costs and CO₂ Emissions

Running costs for operational properties have been extracted from the Council's unaudited Accounts for 2001/02.  The costs per square metre are :



Indicator 4A
-
Repair & Maintenance
£0.72



Indicator 4B
-
Energy Costs


£5.36



Indicator 4C
-
Water Charges


£0.35


Energy consumption has been calculated with reference to actual usage of gas and electricity during 2001/02.


Indicator 4D
-
CO₂ emissions in tonnes per square metre :  £0.04

7.5
PPI 5 : Capital Scheme Costs and Time Scale

The Capital Programme contains very few individual schemes over £50,000.  The Council is drawing up to ensure that in future data is available for projects where there is a commitment to invest and that project appraisals include details of planned timescales.

Indicator 5A : 66% of capital schemes over £50,000 where outturn fell within

+/- 5% of estimated outturn.

Indicator 5B : detailed information on timescales is not yet available.

7.6
The Council is planning to benchmark its PPI with the other Welland partners and the Daventry Benchmarking Group of which the Council is a member.  This work will be undertaken in 2002/03.

7.7
It is also intended to set Local PPI's as the data management process is further refined with the possible use of the asset management module in the CAPS system.  
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