
 

 

 

Executive Summary 

The Chairman of Scrutiny Commission requested that the COVID Recovery plan be reviewed 
and presented to the commission for review. 

 
 Internal Audit were asked to conduct a review of the recovery action plan and to make any 

recommendations necessary. The Strategic Recovery Co-ordinating Group for the COVID 
recovery reviewed the audit report and agreed the recommendations. 

 
The recommendations have now been implemented are reported as part of the ongoing audit 
reports sent to the Audit Committee. 

 

Recommendations 

 

To note the content of the Audit Report and its recommendations. 

 

Reasons for Recommendations 

 

To ensure the Commission is informed of the outcome of the audit report. 

 

 

1. Purpose of Report 

To inform the Commission of the actions taken in review of the COVID recovery action plan 

and the recommendations for improvements. 

 

2. Background 

 

2.1. The Chairman of Scrutiny Commission requested that the COVID Recovery plan be 
reviewed and presented to the commission for review. 

2.2. Internal Audit were asked to conduct a review of the recovery action plan and to make any 
recommendations necessary. The Strategic Co-ordinating Group for the COVID recovery 
reviewed the audit report and agreed the recommendations. 
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2.3. The recommendations have now been implemented are reported as part of the on-going 
audit reports sent to the Audit Committee. 

 

 

3. Details 

3.1. The Council developed a COVID recovery map to ensure that it complied with all the 

necessary regulations relating to the recovery phase of the pandemic and the 

implementation of its own actions in response to the recovery of the pandemic. 

3.2. Internal Audit were asked to review this road map to give assurance that the 

performance of the recovery actions was in line with needs of the organisation.  

3.3. The review was completed and a report issued, a summary of the Covid 19 Recovery 

audit report was included in Appendix 2 of the “Internal Audit-progress and performance 

update” report that was reported to Audit & Standards Committee on the 2nd February 

2022. Officers considered the recommendations in the report and implemented them 

accordingly.  

3.4. The Recovery Co-ordinating group held a debrief session in April to officially close the 

incident. 

 

 

4. Implications of Decisions 

 

4.1. Corporate Priorities 

The COVID pandemic had significant impact on all of the Council’s priorities as have 

been reported to the Council regularly throughout the pandemic in various forms. This 

report demonstrates that the governance around the recovery plan was done well and 

risks to corporate priorities were acted on and mitigated where possible. 

 

4.2. Financial 

There are no financial risks associated directly with this report. The financial risks of the 

COVID pandemic have been reported separately in the Financial Monitoring reports 

throughout the year. 

 

4.3. Legal 

Harborough District Council’s Recovery was in line with government guidelines and 
regulations relating to the COVID response and recovery, and these guidelines have now 
expired in most cases. 
 

4.4. Environmental Implications including contributions to achieving a net zero carbon 

Council by 2030 

None for this report. 

 

4.5. Risk Management 

All risks of the COVID pandemic were managed through the governance structures 

created to deal with the emergency situation. 

https://cmis.harborough.gov.uk/CMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=RVS5c0MAmrtkV0UFOxMhGqQT%2bty6fHu5jZvTjaIqle5xheUStC8o7w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cmis.harborough.gov.uk/CMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=jlfo5pCerVkqZlHlfRHTZyHHmowgA0PU%2bUSSBe8bAOv2WC0MnH%2fqXg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cmis.harborough.gov.uk/CMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=jlfo5pCerVkqZlHlfRHTZyHHmowgA0PU%2bUSSBe8bAOv2WC0MnH%2fqXg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


 

 

 

4.6. Equalities Impact 

None for this report. 

 

4.7. Data Protection 

None for this report. 

 

 

5. Summary of Consultation and Outcome 

5.1. The Audit report has been discussed and agreed with the senior managers of the authority 
as part of the Recovery governance arrangements, through both the Tactical Co-
ordinating Group (TCG) and the Strategic Co-ordinating Group (SCG) 

 

 

6. Alternative Options Considered 

6.1. There were no alternative options for consideration 

 

 

7. Background papers 

Financial Monitoring 

Previous COVID update reports 

Audit reports on recommendations 

 

  



 

 

*Please confirm sign-off of final report as required below, this information will be 

removed and saved separately by Democratic Services prior to publication* 

Review: 

Finance (SM or relevant officer): I confirm I have reviewed the report and 

relevant implications, 

 

Name: Date: 

Legal Officer: I confirm I have reviewed the report and 

relevant implications, 

 

Name:  

Date 

Service Manager: I confirm I have reviewed the report and 

relevant implications, 

 

Name:  

Date 

Sign-Off: 

Relevant Director: 

 

Signed: 

Date: 

S151 Officer Signed:  

 

 

 

 

Date: 30/05/2022 

Monitoring Officer: 

 

Signed: 

Date: 

Chief Executive: Signed: 

Date: 

Democratic Services check: Signed: 

Date: 

 


