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INTRODUCTION
The Harborough Sustainable Community Strategy (SCS) sets the overarching vision for the district. It is a framework for key agencies such as the District Council, County Council, Police, health services and the voluntary and community sector to work within in order to promote the social, environmental and economic wellbeing of the people of Harborough. As such it is the only strategy that attempts to address all the issues that affect quality of life in Harborough.
Once completed the SCS will contain the following elements;  
· A long-term vision for the area focusing on the outcomes that are to be achieved; 
· An action plan identifying shorter-term priorities and activities that will contribute to the achievement of long-term outcomes; 
· A shared commitment to implement the action plan and proposals for doing so; 
· Arrangements for monitoring the implementation of the action plan, for periodically reviewing the community strategy, and for reporting progress to local communities.
ABOUT THE HARBOROUGH LOCAL STRATEGIC PARTNERSHIP
The Harborough Local Strategic Partnership (LSP) is the overarching partnership for Harborough District and includes key local agencies that deliver public services. The LSP provides an opportunity for these organisations to work together and define and deliver local priorities across the area rather than work being confined to separate agencies. This is done through developing and implementing a SCS. Working together will add value to each organisations work and ultimately lead to improvements in the health and wellbeing of residents, strengthen local communities and promote economic, social and environmental improvements that will contribute to an enhanced quality of life across Harborough District. 

The role of an LSP; 

· Be the partnership of partnerships in an area, providing strategic coordination and linking with other plans and bodies at a regional, county and local level.

· To produce a Sustainable Community Strategy that sets the vision and priorities, agreed by all parties and based on a solid evidence base.

· To develop and drive the delivery of the Local Area Agreement.

· To agree an action plan and performance management arrangements for achieving the Sustainable Community Strategy priorities, including the Local Area Agreement outcomes.

LSP Partners: 
· Harborough District Council

· Leicestershire County Council 

· Leicestershire Police

· Leicestershire PCT

· Voluntary Action South Leicestershire

· Leicestershire Rural Community Council 
· Welland Sub-Regional Strategic Partnership

· Citizens Advice Bureau

· Broughton Astley Community College

· Government Office for the East Midlands

ABOUT OUR STRUCTURE
The Harborough LSP structure is built on the premise that local communities are best placed to identify and often solve local problems, supported where necessary by local and district agencies. This is facilitated through the LSP steering group, which is the strategic or District wide part of the LSP. The community focus of the LSP is driven by Local area based partnerships in Market Harborough (HIT), Lutterworth (LIP) and Broughton Astley (BAIT). These local partnerships each have their own characteristics but in essence contain local Councillors, frontline staff from Local Strategic Partners, local businesses and members of the community. This SCS will form a framework in which the LSP, local partnerships and District wide theme groups can operate. The advantages are that it will allow an efficient and effective approach to services from the strategic level to its tailored delivery within communities. It will allow HIT, LIP & BAIT to focus on their own priorities and actions but to do this from within an overarching framework. 
[STRUCTURE DIAGRAM]
For more information about Harborough LSP and its structure please visit [INSERT WEBSITE – e.g. www.harborough.gov.uk/lsp]  
OUR VISION

In 2027 Harborough will be:  
A District where good quality and affordable homes and local job opportunities go hand in hand.  It will be a district where local people will be encouraged to take the lead in creating healthy, sustainable, and inclusive communities, through community led actions supported by Harborough District Council and it’s partner organisations. In addition it will be a district that seeks to capitalise on the wider social and economic changes affecting the East Midlands Region. It will also be a district that places a high premium on the attractiveness of the built and natural environments both of which will be maintained, and enhanced where possible.  
PRINCIPLES

The LSP has agreed a set of principles to guide their work. These principles are; 
· Change - To Embrace change in a positive way that will maximise the benefits for local people.
· Strong Communities -Promote strong resilient communities that are  active, caring and welcoming.
· Local Action - Deliver community led solutions supported by Local Strategic Partners.
· Partnership - by being pro-active in identifying new opportunities for joint working and encouraging partners to share skills and knowledge. We will utilise the strengths of existing partners and partnerships to deliver projects that meet the needs of communities across the District and improve quality of life for all who live in, work in and visit Harborough.

· Equality - by promoting social inclusion and ensuring that all sections of the community have the chance to contribute to, and benefit from, our work as effective members of a truly democratic society. We will work to reduce disadvantages and inequalities of opportunity and promote diversity in terms of the people we serve, the staff we employ, the partners we work with and the services we deliver. This approach to equality will be integrated within all Partnership activities. When activities are reviewed or new activities agreed, they will be checked to ensure that the implications for the promotion of equality are being properly considered and appropriately addressed.

· Quality of Life – by ensuring that people can live safely in a high quality environment, that is protected and enhanced.

· Community Involvement and Participation - by encouraging community involvement in planning and delivering services by using innovative and creative approaches that engage all groups in society.

· Sustainability - by basing its actions upon identifiable community needs, and ensuring that they enhance the quality of life of the residents of Harborough now, whilst taking account of the needs of future generations.

· Quality - by providing high quality and value for money services, by striving to be efficient, economical and effective.

Accountability - by consistently evaluating its activities and projects, and seeking ways in which it can operate most effectively and improve upon the lives of the greatest number of people. It will provide regular progress reports to the communities and individuals of Leicestershire. 
ABOUT THIS SUSTAINABLE COMMUNITY STRATEGY AND HOW IT FITS IN WITH THE LEICESTERSHIRE PERFORMANCE FRAMEWORK
This Sustainable Community Strategy (SCS) attempts to integrate the priorities set out in the 1st draft strategy prepared in October 2007, with the new Leicestershire Performance Framework. The countywide framework consists of the most important outcomes of the new Leicestershire SCS and the new Local Area Agreement (LAA), which sets targets in order to achieve them
. 
By being included in the LAA these County SCS outcomes are supported by new duties to cooperate and have regard to the targets through the Local Government & Public Involvement in Health Act 2007. This duty affects public sector members of our LSP and indirectly affects voluntary and community members through the allocation of public funding.  

At its April 2008 meeting the LSP agreed that where it makes sense, there should be integration of our SCS and the Leicestershire Performance Framework; i.e. where there are common issues to be tackled through the LAA. This will ultimately provide a simpler framework for the agencies in Harborough, some of which operate across district boundaries to work within. This means many of the outcomes set out in this strategy can be directly traced to the Leicestershire SCS but will be delivered according to our way of working. The vision for Harborough has been developed locally and is intended to promote and project Harborough’s the ethos of community led solutions. A draft Harborough Performance Framework is attached at the end of this strategy that shows how Harborough’s SCS contributes towards the LAA.  
There are three overarching themes in our 2nd draft SCS; local action for strong communities, a safe and healthy place to live, and an accessible and prosperous district. These cross-cutting themes are supported by outcomes. Delivering each of the outcomes will help us meet the LAA and ultimately deliver the theme. 
LINKS TO OTHER STRATEGIES
The SCS is the overarching strategy for Harborough. As such local agencies and partnerships, such as the PCT, Children & Young Peoples Partnership, Housing Partnership and the Community Safety Partnership all have a role in its development. In turn when the SCS is completed, local plans including the Children and Young People’s Plan, NHS or PCT Local Delivery Plan, Local Transport Plan, Housing Strategy and Community Safety/Drugs Action Plan will then take account of the SCS. 

The SCS is intrinsically linked to the Local Development Framework (LDF). These documents are intended to be produced in tandem, with the SCS setting the vision and LDF allocating the necessary land, e.g. the SCS will say we need more affordable houses, and the LDF will state where they will go. In order to facilitate this, the LDF is intended to adopt the vision set out in the SCS in its core strategy. 
HARBOROUGH IN CONTEXT
[Insert map]
INTRODUCTION 

On the face of it Harborough is one of the least deprived areas in England with people generally enjoying a high quality of life. However, this is not the case for everyone and within the larger picture there are pockets of deprivation, especially around access to services and housing. There are also wider issues, such as an ageing population that will affect all local authority areas and pose specific challenges to rural districts. Only by tackling these current issues and planning for future challenges will we meet our vision for Harborough.

DEMOGRAPHICS  
In 2001 there were 76,559 residents in Harborough and by 2011 this is expected to grow to over 84500. Most people in the district live in the three largest settlements of Market Harborough, Broughton Astley, and Lutterworth. These settlements have also seen the biggest rise in population, most notably in Broughton Astley where the population has grown faster than local services and amenities. The remaining half of the population is dispersed in almost one hundred villages that scatter the 250 square miles of countryside within the District. (Harborough Community Profile 2005, ONS 2006 population estimates)

Looking more closely at the population there are a number of imbalances. Most notably there are lower numbers of 20-29 year olds compared to the rest of Leicestershire. This is particularly prominent in rural villages with the largest proportion of young people being concentrated in the three largest settlements. There are also higher numbers of 35-44 yr olds. Overall the composition of people in Harborough is roughly the same as other places in Leicestershire. Around 20 percent of the population are under 16, 61 percent are working age and 19 percent are of pensionable age. Longer term trends show an increasingly ageing population with rising numbers of older people and lower numbers of under-16s. Currently the reduction of under-16s is less pronounced in Harborough than Leicestershire. However current lower numbers of 20-29 year olds, who are the main child baring age suggests a future acceleration of the age imbalance. (Harborough Community Profile 2005, Harborough Economic Development Strategy 2008, ONS 2006 population estimates)

In 2006 there were 33,455 households in the District. Harborough has higher proportions of owner-occupied homes and detached houses than Leicestershire average. Over the last few years averages of 365 houses have been built per year across the District. Just over a third of these have been built on previously developed land and just over half have been completed on sites allocated in Harborough’s Local Plan. This has seen a significant expansion of Broughton Astley, Lutterworth and Market Harborough in particular, especially in the late 1990’s and early 2000’s. The total estimated housing requirement from 2008 until 2026 is 9216 units which equates to 460 houses per year. (LDF Preferred Options report)
House prices in Harborough are the highest in Leicestershire. The average price of a house in March 2008 was £252,218 up 20% since 2005 and up 14.1% since the previous year. This means the average house in Harborough costs almost £50,000 more than the second most expensive place in Leicestershire; Melton. The average detached houses cost £361,141, semi-detached houses cost £188,854, flats cost £151,748, and terrace properties cost £146,477. (Harborough Community Profile, LDF Preferred Options report, Land Registry, March 2008)

STRONG COMMUNITIES 
Harborough is a large rural District made up of many communities. From the Market Towns to the smallest villages people have many different approaches to where they most associate. We know from research that people feel a strong sense of belonging to their local area, be it part of a town, village or road or over and above administrative boundaries i.e. Harborough District and Leicestershire County. This sense of communities in Harborough comes across in research that shows nearly 4 in 5 people are either very satisfied or fairly satisfied with local area as a place. Moreover, communities in Harborough are cohesive and inclusive with only 6% tending to disagree that their local area is a place people from different backgrounds get on well together. (Social Capital Survey 2006, BVPI General Survey 2006)

The built environment also affects the strength of communities. For example a sense of isolation was identified by some residents if a main road ‘divided’ a local area. Also an analysis parish plans suggests many village communities want more affordable housing such as starter homes or rental to help young people and families stay in the local area. This is supported by research that shows the concern over the lack of affordability across the District, including the more urban areas. However, it is not just housing that affects the strength of communities, the importance of local facilities, such as shops which act as community hubs also feature strongly in parish plans. (Social Capital Survey 2006, Harborough Parish Plans 2007, Viewpoint Winter Survey 2007)  

The strength and cohesiveness of Harborough communities is coupled with active participation in community life. A survey suggested around three-quarters of respondents had volunteered help in the last twelve months, especially to friends and neighbours not connected to their family. This was higher than the level of formal volunteering but around half of all respondents said they had never given unpaid help to any groups, clubs or organisations, suggesting help to individuals is most common. However communities in Harborough also show a keenness to develop new community groups and youth clubs. More people volunteer in some way to support sport at least once a week (7%) than anywhere else in Leicestershire and almost 27% belong to a sports club. (Social Capital Survey 2006, Harborough Parish Plans 2007, and Active People Survey 2005/2006) 

In terms of civic participation research suggested just over a quarter of residents were satisfied with opportunities to get involved in local decision making, but just over a tenth were still dissatisfied. In addition, almost a fifth agreed that they could influence decisions about their local area, however half disagreed. Interestingly the same survey suggested that although three quarters of residents would like to be more involved in decisions, their level of involvement would depend on the issue indicating public service authorities need to be more flexible in how they involve people. (BVPI General Survey 2006)

A SAFE PLACE TO LIVE
The levels of crime in the District remain one of the lowest in Leicestershire. This reflected in peoples feeling of safety with less than 1% of people feeling unsafe in the day. However a fifth still feels unsafe at night. Moreover, research suggests that the level of crime is the most important thing in making somewhere a good place to live. Three quarters of all crime takes place is in the towns of Market Harborough and Lutterworth, which follows the national trend of higher crime rates in urban areas. However crime is also a concern to rural communities and the lack of visible policing is highlighted in many parish plans. (Partnership Strategic Assessment 2007, Harborough parish Plans 2007, BVPI General Survey 2006, Viewpoint winter survey 2007)
Recorded crime by the police shows falling common assaults and burglary but increases in theft and wounding. The highest numbers of recorded crimes are from assaults, theft and criminal damage. Like many places, anti-social behaviour is highlighted as a concern by residents and cross-cuts many crimes, but especially criminal damage. There is particular concern about young people and anti-social behaviour in public places. A survey found just under half of people think teenagers hanging around on street corners and/ or, parents not taking responsibility for their children were either a very big or fairly big problem in their area. However there is also evidence that young people can be targeted by residents who at the same time feel intimidated. Moreover the need for more activities for young people is something that features strongly in surveys and parish plans. Also just over a third of people thought rubbish or litter lying around was a very big or fairly big problem. It is also the third most important thing in making somewhere a good place to live. (Performance against crime reduction targets Feb 2008, Harborough Community Profile 2005, Partnership Strategic Assessment 2007, BVPI General Survey 2006)
A HEALTHY PLACE 
Generally, people in Harborough are healthier than Leicestershire averages. Moreover research suggests that Health services are the second most important thing in making somewhere a good place to live. The small size of healthcare facilities within the District means reliance for hospital provision is focused on Leicester and Kettering, though there are community hospitals in Market Harborough and Lutterworth. The vast majority of GP surgeries are focused within the main settlements which can cause problems for people living in more rural areas. This is supported by surveys and Parish plans which show a concern around a lack of doctor’s surgeries and dentists and support for more care in the community for older people compared to residential care. (BVPI General Survey 2006, LDF Preferred Options report, Viewpoint Winter Survey 2007) 

On average, people live longer lives in Harborough than the England average. In terms of specific health issues, It is estimated that more than 1 in 4 adults eat healthily which is better than average. Around 1 in 5 adults are obese, the same as the England average. Early death rates from cancer, heart disease and stroke are all below average. It is estimated that almost 1 in 5 adults smoke, which is below the England average. The rate of road injuries and deaths is similar to average. Teenage pregnancy rates are low compared to the England average. The rate of people claiming sickness benefit due to mental health problems and the rate of hospital admissions for alcohol specific conditions are lower than the England average. However in terms of lifestyles, the land required to support an average resident within Harborough is higher than the average (the ecological footprint). Around 14% of people have a lifelong limiting illness, less than England and around 10% of people provide unpaid care to someone with a lifelong limiting illness Harborough Health Profile 2007, Harborough Community Profile 2005).

In a Leicestershire survey the top five things that people said affected their health, and made them healthy or unhealthy, varied for men and women. Men selected diet, work, not exercising, alcohol, and long-term health problems. Women said that diet, lack of exercise, ill health of themselves or a partner, smoking, and work affected their health most. Compared to England, more people in Harborough thought their health was good or fairly good (74% & 21% respectively), and less thought their health was not good (6%). More recent research found that around 13% of respondents considered their health ‘fair’ or ‘poor’. When compared to the other districts of Leicestershire more people engage in Physical activity for 30mins at least 3 times a week. However people in Harborough were also the least satisfied with sports provision (68%). (Public Health Annual Report 2007/08, Leicestershire & Rutland Healthy Lifestyle Survey 2007, Harborough Community Profile 2005, Active people survey 2005/2006)
INFRASTRUCTURE AND ACCESS TO SERVICES
Harborough benefits from a number of major road links. The M1 cuts through the west of the district and the M6 begins in the south west corner. There are also numerous A roads linking the main settlements with Leicester and Northampton as well as Kettering and Corby. In terms of public transport, there is a limited but regular service between and out of main towns but more rural areas suffer infrequent or no service. There are good national rail links with the Midland Mainline (London St Pancras/ Leicester) running through Market Harborough. Two major airports are close to Harborough; Nottingham East Midlands Airport is around 30 miles North West of the District and Birmingham International around 40 miles to the East. Magna Park, Europe’s largest Distribution centre is located in the West of the District.

Transport is a major issue in the District. Like many other places the car is the most popular form of transport and Harborough has more cars per household than the England average. However car use is often a necessity rather than a choice due to the size and dispersed nature of the District. The lack of basic services in more rural areas is highlighted as concerns in many parish plans and means people often have to travel, sometimes great distances, to access healthcare, education, shops and employment. The size of the District and lack of public transport also means that more people travel to work by car than the England average causing traffic concerns in many villages. On the other hand, more people also work from home in Harborough than the England average. (Census 2001, Harborough Community Profile 2005) (Viewpoint Winter Survey 2007, BVPI General Survey 2006, Public Health Annual report 2006)

General access to services is also an issue in Harborough. Often, the concern residents have is not where services are but having the means to access them, either physically or virtually through the internet, phone or post. Included in this is the need for more awareness of services and facilities available. This is supported by research which suggests around 14% of people don’t know how to find out about the benefits that they may be entitled to. Research has also shown that many respondents were unaware of important council services, such as the enforcement team, who deal with nuisances, such as dogs, noise and litter. When asked about how to improve satisfaction with theatres and concert halls advertising came out first. (Social Capital Survey 2006, Viewpoint Winter Survey 2007)

In communicating services, research suggests a wide spread of communication methods are used. Although there was no clear front runner; direct mailing and local and council newspapers were the most popular, the latter two especially in Market Harborough and Lutterworth. This is supported by many parish plans which seek to promote parish newsletters and notice boards and warn that many areas have poor broadband access and especially older people need training on how to use a computer. Unsurprisingly young people tend to prefer electronic communications through websites and text but also through schools. (http://www.thejitty.com, Viewpoint Winter Survey 2007, Harborough Parish Plans 2007) 

PROSPERITY 
Harborough is a relatively affluent District. The average household income is £37,460 which is higher than the Leicestershire average of £32, 760. The median (most common) full-time annual earnings are £23,970. However, average household incomes vary considerably within Harborough. In 2005 the ward with the highest income was Broughton Astley – Broughton (£45,172), this is also the third highest in Leicestershire. The ward with the lowest household income is Market Harborough – Welland (£26,158). (Economic Development Strategy, Harborough Community Profile 2005)

High house prices means people have to earn more to live in Harborough than anywhere else in Leicestershire. For example, to buy a terraced property in the District would require a household income of around £40,000 on the presumption of a 5% deposit and a mortgage that is 3.5 times household income. (Land Registry, March 2008) 

Education provision across the District is good with relatively high levels of qualifications at Level 3, 4, 5 and generally good basic skill levels. Although there is general satisfaction with local training provision, the need for more adult education along with after school clubs and holiday play schemes feature in a number of Parish Plans. (LDF Preferred Options report, Life & Work Survey 2003, Harborough Parish Plans).

Harborough has high rates of employment and economic activity. Around 48,400 people (61%) are working age and of these 83% are economically active, slightly lower than Leicestershire, but higher than England. Following national trends there is a high rate of service sector employment but higher than average rates of professional occupations. Harborough has high entrepreneurial spirit with many new businesses starting every year. Small businesses make up the majority of employment in Harborough though approximately 9 in 10 businesses employ less than 10 people. Alongside this there are also high numbers of businesses failure rates which must be tackled. (Harborough Community Profile 2005, Economic Development Strategy 2007-12)
There are around 1,147 children (under 16 years) and 1523 older people (over 60 years) living in income deprived households. In a survey no one in Harborough was concerned about keeping their house warm in winter, although 30% said during winter there are times when they cannot keep their home warm enough. (Harborough Community Profile 2005, Life & Work Survey 2003, Leicestershire Healthy Lifestyle Survey 2007)
THEMES
LOCAL ACTION FOR STRONG COMMUNITIES [1]
Local communities are at the heart of the District. The aim of the LSP is to encourage local residents to take the lead in creating healthy, sustainable, and inclusive communities, through community led actions supported, where necessary by Harborough District Council and its partner organisations.
Harborough is recognised for its focus on empowering and working with communities. The challenge is to build on our progress and further tap into community energy also known as social capital. A number of social capital and cohesion issues (sense of belonging, perception of neighbourhood, trust, social contact) affect how strong a community is and therefore we need to develop and maintain the right environment for communities to flourish by addressing a number of different factors which impact on an area and the perceptions and circumstances of the people living there. These include social issues, such as involving communities in setting priorities, shaping services, opportunities for getting together and encouraging local voluntary and community groups to develop. [Add link to stronger communities’ strategy]. It also means developing the physical environment so that people are not isolated or forced out of a community because of the lack of housing or housing cost.          

Local action for strong communities is a cross-cutting theme which goes beyond building social capital. It extends to the community and local services actually delivering outcomes themselves. Local Improvement Partnerships and Parish Councils are central to building strong communities and supporting their development will ensure the capacity for communities to get involved and set their own priorities is maximised. Establishing the right locally based structure within this SCS framework will ensure:

· A greater level of engagement with local people

· A greater sense of “joined-up” working between agencies (statutory and voluntary)
· Local, district, regional and national priorities can be linked

· Information can be shared

· Duplication in service provision is minimised

· Any gaps that exist in services can be identified and closed.
Priority Neighbourhood
Leicestershire Together (the County LSP) has identified small areas of the County with bigger than average problems, usually in relation to multiple aspects of deprivation. Although deprivation is low in Harborough and generally dispersed throughout the District there is an area in Market Harborough around Welland Park that has a higher concentration of people facing multiple deprivation. [Add map and link to evidence base]. 
PRIORITY OUTCOME: LOCAL ACTION [1.1] 

Outcomes:

1.1.1 
Local Improvement Partnerships [HIT/ LIP/ BAIT] are frontline co-ordination organisations for strong communities
1.1.2
Improved quality of life for people living in the most disadvantaged neighbourhood (at a faster rate than the county generally)
1.1.3 
Parish Councils are frontline co-ordination organisations with increased capacity and more effective Parish Plans 

1.1.4 
Well supported volunteering opportunities are provided within and by the Community

1.1.5 
Children & Young people in Harborough make a positive contribution
PRIORITY OUTCOME: STRONGER MORE COHESIVE COMMUNITIES [1.2] 
Outcomes:

1.2.1 
Stronger communities where people are involved, engaged and play a role in decision making
1.2.2 
Harborough is integrated, cohesive and inclusive

1.2.3 
There is equality of access to life opportunities 

1.2.4 
All sections of the community are empowered to influence local decision making 
1.2.5 
Improved community cohesion through shared learning and recreation 

1.2.6 
Older people are empowered to play an active part in the community
Strategic context

Local: ‘Hands on Harborough’, Broughton Astley Community Strategy, Lutterworth Masterplan, Parish Plans

District: HDC Corporate Priorities, Economic Development Strategy priority, Climate Change Strategy, Older Persons Strategy, Play Strategy, HDSA Action Plan 
County: Children & Young Persons Plan (Every Child Matters), Leicestershire Rural Strategy 2007-14
A SAFE & HEALTHY PLACE TO LIVE [2] 
Being safe, health and having quality housing are all central to people having a good quality of life. Harborough is a relatively safe and healthy place to live and compares favourably with most other areas in Leicestershire but there is still room for improvement. Action in this area requires a community and district led approach. 
The likelihood of being a victim of crime is one of the lowest in Leicestershire yet people still feel unsafe at night. Antisocial behaviour is as greater concern to rural communities as it is in more urban areas. Therefore, we need to help local people feel safer and become more involved with reducing crime and the fear of crime. This is done through measures, such as supporting the most vulnerable people within our communities and to engage with those most at risk of offending.  
People in Harborough are generally healthy as shown in the previous section. However, health inequalities exist which must be  issues such as obesity are rising and if the current trend continues then one third of adults, one-fifth of boys and one-third of girls will be obese by 2020. Only 37% of men and 24% of women currently meet the minimum recommendation for physical activity in adults. Around 82% of people in Harborough do not undertake vigorous exercise at least 3 times a week. Accidents remain one of the main causes of death, ill health and disability and have a considerable cost to society as a whole. There has been a rise in the number of people diagnosed with sexually transmitted infections, in risk taking sexual behaviour and a small increase in teenage pregnancy. Mental illness affects up to a quarter of the population and contributes to health inequalities with those having a serious mental illness being 1.5 times more likely to die prematurely. 
The availability of decent housing in Harborough is an issue that affects every resident of the District and new houses will have to be built at a faster rate if they are to keep up with demand. However, at expected rates of housing replacement, the existing dwelling stock will continue to provide the majority of housing within the District into the foreseeable future. The high levels of private ownership in the District means residents must take the lead in ensuring their homes suite their needs and are of a decent quality. Quality housing must be available for everyone including those with specific needs, such as vulnerable and older people. The existing public stock is generally of high quality and the transfer from the Council to Seven Locks Housing, a Social Registered Landlord should ensure the delivery of the decent homes people expect. A decent home, in the private or social sectors, is one that meets the current statutory minimum standard for housing, is in a reasonable state of repair, has reasonably modern facilities and services and provides a reasonable degree of thermal comfort. 

PRIORITY OUTCOME: AN EVEN SAFER HARBOROUGH [2.1]
Outcomes: 

2.1.1
People feel (and are) safer from violence 

2.1.2
Disorder and ASB is low compared to comparable areas and is being tackled effectively 

2.1.3
The lives of offenders and those at risk of offending are improved so they are less likely to offend 

2.1.4
Children in Harborough stay safe
PRIORITY OUTCOME: HEALTHY LIFESTYLES [2.2] 
Outcomes:

2.2.1 
Improved physical health, well being and community cohesion through enhanced access to sport, recreation and cultural activities 

2.2.2 
Children & Young people in Harborough are Healthy

2.2.3 
The health and wellbeing of older people is increased 
2.2.4 
Improved health outcomes for people in Leicestershire, including a reduction in health inequalities 

2.2.5 
More people are physically active at a level which makes them healthier 

2.2.6 
Air quality is improved 
2.2.7 
The impact of traffic on communities and individuals is reduced

2.2.8 
The number of road casualties is reduced
PRIORITY OUTCOME: HOUSING FOR EVERYONE [2.3]
Outcomes:
2.3.1 
The housing needs of Harborough are met
2.3.2 
Energy efficient households 

Strategic context
District: HDC Corporate Priorities, Community Safety Plan 2008-11, Homelessness Strategy, Housing Strategy, Older Persons Strategy, Play Strategy, HDSA Action Plan 
County: Children & Young People’s Plan, Developing Community Health Services, Leicestershire Rural Strategy 2007-14 
Regional: East Midlands Rural Action Plan 2007-13

AN ACCESSIBLE AND PROSPEROUS DISTRICT [3]
The future prosperity of the District depends on communities and local public services being in a position to respond to future and current challenges. The location and nature of economic development and future housing and service provision are inextricably linked to progressing Harborough as a safe and healthy place to live. There is also a strong need for new and existing services to be easily accessible so that even the most isolated communities can access essential services, such as help and advice, health, education, training and shops. 
Both accessibility and prosperity depend on a dialogue between communities and District organisations and require strategic leadership by the main providers of services. Developments, such as community health services, Children’s Centres and Extended Schools Services, Transport Strategies, and drivers from the e-government agenda all need effective direction to be successful. The Local Development Framework will be critical in delivering the outcomes of this strategy through the allocation of land to housing and business. 

Main factors affecting access to services and each must be tackled effectively. These issues include, mobility problems, geographic isolation from shops and services, no access to a car, lack of public transport, lack of awareness of services and benefits, failure of agencies to respond to multiple or complex needs. There are also equality issues around specific access barriers facing certain communities For example: new arrival communities (who may have urgent needs around access to basic services such as health and education), older people who proportionately have less access to computers and their own transport, people with English as an additional language, people with learning disabilities, people with mental health issues and disabled people (who may not be able to use certain types of media, for example the telephone or computer).

Prosperity depends on creating the right environment for businesses and social enterprises to flourish. Harborough needs to promote its high quality natural environment, vibrant market towns and attractive villages which provide for a high quality of life and use them as a draw for tourism, recreation and business opportunity. To achieve this Harborough must be in a position to retain and increase high employment levels, ensure everyone has the skills they need for employment and encourage and support local businesses. However, Harborough’s economy cannot be viewed in isolation from the wider economy of Leicestershire and Leicester City. There are very strong interrelationships between these economies, which taken together cover the functional sub region, particularly in terms of travel to work. Most of the economic solutions to for Harborough will only sensibly be achieved through joint working with similar rural areas, such as Melton and through promoting the market town and rural economy in the sub-strategic and the wider East Midlands Region. 
The numbers and broad locations of homes to be provided in Leicestershire will be decided in the Regional Plan with more detailed site allocations being agreed through our Local Development Framework. The Draft Regional Plan includes proposals for a rate of house building significantly above previous levels, and sufficient to support the designation of Leicestershire as part of the Three Cities and Three Counties New Growth Point. In the context of the Government’s housing aspirations and updated evidence on future household growth, the scale of provision could increase further. Getting the level and location of housing provision right is not only important in meeting housing needs and demands but will also support future economic growth, determine travel needs and ensure the protection of land not needed for new development.   
PRIORITY OUTCOME: MORE EFFECTIVE AND EFFICIENT SERVICE DELIVERY [3.1] 

Outcomes:

3.1.1 
Access to facilities and services is enhanced across the District 

3.1.2 
High quality and accessible services and facilities in rural areas 

3.1.3 
More older people are able to live independent lives 
3.1.5 
Increased resident satisfaction with the built environment and improved green infrastructure
3.1.6
Our contribution to climate change is reduced

3.1.7
Public services are provided in the most efficient and effective way

PRIORITY OUTCOME: A PROSPEROUS INNOVATIVE AND DYNAMIC ECONOMY [3.2]
Outcomes:

3.2.1 
A prosperous and dynamic economy driven by innovation

3.2.2 
An improved image for business and tourism and recognition as a centre for innovation

3.2.3 
A strengthened economic role for Market Harborough, Lutterworth and Broughton Astley centres
3.2.4 
Quality employment sites and premises are more widely available  

3.2.5 
Growth of road congestion is reduced
3.2.6
Children & Young People in Harborough achieve economic well-being
PRIORITY OUTCOME: HOUSING FOR THE FUTURE [3.3]
Outcomes:
3.3.1 
An increase in the provision of affordable housing
3.3.2 
New developments are built to higher design, security and environmental standards and better supported by services & infrastructure.
Strategic context
District: HDC Corporate Priorities, Transport Strategy, Economic Development Strategy, Housing Strategy, Local Development Framework  
County: Children & Young Peoples Plan, Climate Change Strategy for Leicestershire, Local Transport Plan for Leicestershire, Leicestershire Rural Strategy 2007-14 
Region: Regional Spatial Strategy, Multi-Area Agreement, Nottingham Declaration on Climate Change, East Midlands Regional Economic Strategy
HARBOROUGH DISTRICT SUSTAINABLE COMMUNITY STRATEGY & LOCAL AREA AGREEMENT
DRAFT LOCAL PERFORMANCE FRAMEWORK
JUNE 2008
Harborough District
Local Strategic Partnership
“Forward looking – Community led”

LOCAL ACTION FOR STRONG COMMUNITIES [HD1]
	PRIORITIES
	OUTCOMES 
	PRIORITY IN 
	MEASURE (LAA) 
	CROSS CUTTING
	LINK TO COUNTY SCS

	Local action [1.1]

	1.1.1 Local Improvement Partnerships [HIT/ LIP/ BAIT] are frontline co-ordination organisations for strong communities
	Mkt Harboro, Lutterworth, Broughton Astley 
	
	ALL SCS OUTCOMES


	2.1.2

	
	1.1.2 Improved Quality of life for people living in the most disadvantaged neighbourhood (at a faster rate than the county generally)
	Mkt Harboro 
	Priority neighbourhood 
	ALL SCS OUTCOMES


	1.2

	
	1.1.3 Parish Councils are frontline co-ordination organisations with increased capacity and more effective Parish Plans 
	Rural West, Mid Rural, Rural East 
	Local indicator – Quality parish councils
Number and or % of villages completing Parish Plans
	ALL SCS OUTCOMES

	2.1.2,5,6,

	
	1.1.4 Well supported volunteering opportunities are provided within and by the Community
	Mkt Harboro Mid Rural, Rural East 
	NI 6 % Participation in regular volunteering
	2.1, 2.2, 32.2
	2.7.1,2,3,4,5,6,7,8


	
	1.1.5 Children & Young people in Harborough make a positive contribution
	All Community Forums
	NI 110 Young peoples participation in positive activities
	Children & Young People
	2.8.1,2

	Stronger more cohesive communities [1.2]

	1.2.1 Stronger communities where people are involved, engaged and play a role in decision making
	All Community Forums  
	NI 4 % of people who feel they can influence decisions about their locality
	ALL SCS OUTCOMES


	2.1.1,2,3,4,5,6,7,8

	
	1.2.2 Harborough is integrated, cohesive and inclusive
	Lutterworth, BA & Rural West
	NI 1 % of people who believe people from different backgrounds get on well together

NI 2 % of people who feel that they belong to their neighbourhood
	3.1
	2.3.1,2,3

	
	1.2.3 There is equality of access to life opportunities 
	BA & Rural West, Mid Rural, Rural East
	NI 4 % of people who feel they can influence decisions about their locality
	3.1
	2.4.1,2

	
	1.2.4 All sections of the community are empowered to influence local decision making 
	All Community Forums  
	NI 4 % of people who feel they can influence decisions about their locality

Local indicator – Quality parish councils
	ALL SCS OUTCOMES


	2.5.1,2

	
	1.2.5 Improved community cohesion through shared learning and recreation 
	 
	NI 6 % Participation in regular volunteering
	2.2
	2.6.1,2

	
	1.2.6 Older people are empowered to play an active part in the community

	Mkt Harboro, Lutterworth, BA & Rural West 
	NI 139 People over 65 who say that they receive the information, assistance and support needed to exercise choice and control to live independently
	3.1
	2.9.1


A SAFE & HEALTHY PLACE TO LIVE [HD2]
	PRIORITIES
	OUTCOMES
	PRIORITY IN
	MEASURE 
	CROSS CUTTING
	LINK TO COUNTY SCS

	An even safer Harborough [2.1]
	2.1.1 People feel (and are) safer from violence 
	Mkt Harboro, Rural East 
	NI 20 Assault with injury crime rates
Domestic violence/ perception measure?
	1.1, 1.2
	3.1.1,2


	
	2.1.2 Disorder and ASB is low compared to comparable areas and is being tackled effectively 
	Mkt Harboro, Lutterworth, BA & Rural West, Rural East
	NI 24 Satisfaction with the way the police and local council dealt with ASB 
Criminal damage measure? 
	1.1, 1.2 Children & Young People
	3.2.1,2

	
	2.1.3 The lives of offenders and those at risk of offending are improved so they are less likely to offend 
	Mkt Harboro, Rural East 
	NI 18 Adult re-offending rates for those under probation supervision

NI 19 Rate of proven reoffending by young offenders
	1.1, 1.2 3.1 
	1.3.1,2

	
	2.1.4 Children & Young People in Harborough stay safe 
	Mkt Harboro, BA & Rural West
	
	1.1, 1.2 Children & Young People
	1.5.1,2,3,4,5,6,7

	A healthier Harborough [2.2] 

	2.2.1 Improved physical health, well being and community cohesion through enhanced access to sport, recreation and cultural activities 
	Mkt Harboro, BA & Rural West 
	Local indicator – Access to services?

NI 119 self reported measure of peoples overall health and wellbeing
	1.1, 1.2, 3.1 
 
	6.1.1,2

	
	2.2.2 Children & Young people in Harborough are Healthy
	
	Obesity levels?
	Children & Young People
	6.5.1,2,3,4,5

	
	2.2.3 The health and wellbeing of older people is increased 

	Mkt Harboro, Lutterworth, Mid Rural, Rural East 
	NI 121 Mortality from all circulatory diseases at ages under 75
	1.1, 1.1, 3.1 
	6.6.1,2,3

	
	2.2.4 Improved health outcomes for people in Leicestershire, including a reduction in health inequalities 
	Mkt Harboro, Lutterworth 
	NI 121 Mortality from all circulatory diseases at ages under 75
	1.1, 1,2, 3.1 

	6.7.1

	
	2.2.5 More people are physically active at a level which makes them healthier 
	Mkt Harboro, BA & Rural West, Rural East 
	NI 8 Adult participation in sport & recreation 
NI 57 Children & young people’s participation in sport
	1.1, 1.2 
	6.9.1,2

	
	2.2.6 Air quality is improved 
	Lutterworth
	NI 121 Mortality from all circulatory diseases at ages under 75
	1.1, 3.1, 3.2, 3.3
	6.4.1

	
	2.2.7 The impact of traffic on communities and individuals is reduced
	Lutterworth, Mid Rural 
	Local Indicator – road casualties
	1.1, 3.1, 3.2, 3.3 
	3.5.1

	
	2.2.8 The number of road casualties is reduced
	Lutterworth
	Local Indicator – road casualties
	1.1, 3.1, 3.2, 3.3 
	6.3.1

	Housing for everyone  [2.3]
	2.3.1 The housing needs of the people of Harborough are met
	
	
	3.1, 3.3 
	3.7.1,2,3,4,5
1.1.3
1.6.1

	
	2.3.2 Energy efficient households 
	
	
	1.1, 3.1 
	4.1.2


AN ACCESSIBLE AND PROSPEROUS DISTRICT [HD3]
	PRIORITIES 
	OUTCOMES 
	PRIORITY IN
	MEASURE 
	CROSS CUTTING
	LINK TO COUNTY SCS

	More effective and efficient service delivery [3.1]


	3.1.1 Access to facilities and services is enhanced across the District 
	All Community Forums
	Local Indicator on access to services
	1.1, 1.2 
	7.1,1,2,3,4

	
	3.1.2 High quality and accessible services and facilities in rural areas 
	BA & Rural West, Mid Rural, Rural East
	Local Indicator on access to services


	1.1, 1.2 
	7.2. 1,2,3,4,5,6

	
	3.1.3 More older people are able to live independent lives 

	Mkt Harboro


	NI 135 Carers receiving needs assessment and or review and a specific carers service or advice&info

Local Indicator- achieving independence for older people through rehabilitation/ intermediate care
	1.1, 1.2, 2.2
	1.7.1,2,3


	
	3.1.4 Increased resident satisfaction with the built environment and improved green infrastructure 
	Mkt Harboro, Lutterworth, Rural East
	NI 195 Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting)  
Local indicator – green infrastructure
	1.1
	3.3.1,2,3,4,5

	
	3.1.5 Our contribution to climate change is reduced 
	BA &Rural West, Mid Rural, Rural East
	
	2.3, 3.1, 3.2, 3.3 
	4.1.1,2,3,4

	
	3.1.6 Public services are delivered in the most efficient and effective way
	District
	
	
	7.3.1,2,3

	A prosperous, innovative and dynamic economy [3.2]

	3.2.1 A prosperous and dynamic economy driven by innovation
	BA & Rural West, Mid Rural, Rural East
	NI 172 Percentage of small businesses in the area showing growth
	1.1
	5.1.1,2

	
	3.2.2 An improved image for business and tourism and recognition as a centre for innovation
	Lutterworth, BA & Rural West
	
	1.1
	5.2.1,2

	
	3.2.3 A strengthened economic role for Market Harborough, Lutterwoth and Broughton Astley centres
	BA & Rural West
	NI 172 Percentage of small businesses in the area showing growth
	1.1

	7.1.4

	
	3.2.4 Quality employment sites and premises are more widely available  
	BA & Rural West 
	Local Indicator Employment Land
	1.1
	3.4.1,2,3

	
	3.2.5 Growth of road congestion is reduced 
	Lutterworth, BA & Rural West, Mid Rural, Rural East 
	NI 167 Congestion – average journey time per mile during morning peak 
	2.2
	4.5.1,2,3

	
	3.2.6 Children & Young People in Harborough achieve economic well-being
	District
	
	3.1 Children & Young People
	1.6.1

	Housing for the future [3.3]
	3.3.1 An increase in the provision of affordable housing

	Mkt Harboro, BA & Rural West, Mid Rural, Rural East
	NI 155 Number of affordable homes delivered (gross)
	1.1, 2.3
	1.4,1,2,3, 

7.2.4



	
	3.3.2 New developments are built to higher design, security and environmental standards and better supported by services & infrastructure.
	District

Mkt Harboro, Lutterworth
	
	1.1, 2.3

	3.8.1,2,3



KEY
THEMES (The three overarching issues facing Harborough, which no one organisation can tackle independently) 

	PRIORITIES
	OUTCOMES 
	PRIORITY IN 
	MEASURE 
	CROSS CUTTING
	LINK TO COUNTY SCS

	The eight priorities that will achieve the three cross-cutting themes and our vision. Sourced locally AND from the Leicestershire Performance Framework. 

Bold: local based

Bold/Italics: from Leicestershire Performance Framework
	What we want to achieve. Sourced from 1st Draft SCS, Leicestershire Performance Framework & Harborough section of the County SCS which identified outcomes identified through Have Your Say meetings, parish plans & HiT, LiP & BaiT events. Where the 1st Draft SCS and Leicestershire Performance Framework coincide, the text of the latter has been used so as to support a clear one-system approach.


	Identifies areas that have prioritised the outcomes, based on feedback from Have Your Say/ Parish Plans and Improvement Partnerships. For more information see; www.leicestershireforums.org   
	How we will measure our progress in achieving the outcome. At this initial stage this section mostly contains LAA National Indicators. 
NI ###: National Indicator from LAA

Local indicator: Local Indicator from LAA 
NI###: National Indicator from 198 (not in LAA)
 
	Shows clear links to other outcomes in this SCS that will impact that outcome, either directly or indirectly. 


	Number: directly links every outcome in this SCS to the County SCS and LAA



To view the Leicestershire Performance Framework, Sustainable Community Strategy & Local Area Agreement, visit: www.leicestershiretogether.org 
To view information on community forums (Have Your Say), visit: www.leicestershireforums.org
To view the 198 LAA National Indicators, visit: www.communities.gov.uk/publications/localgovernment/nationalindicator
For more information please contact: 

Tom Day, LSP Officer
Community Services

Harborough District Council

Adam & Eve Street

Market Harborough 

LE16 7AG

Office: 01858 821278
Email: t.day@harborough.gov.uk 






































































































� Information on the Leicestershire LSP, SCS and LAA can be viewed online at � HYPERLINK "http://www.leicestershiretogether.org" ��www.leicestershiretogether.org� 
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