APPENDIX A


Scrutiny Work Plan – Resource Panel and Accounts Committee    July 2010  - March 2011
Chair: Cllr. Pain  – Vice Chair: Cllr. Mrs. Page
	Meeting Date: 24th June 2010 (Meeting as Accounts Committee)

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Annual Governance Statement
	The Annual Governance Statement is required by the Accounts & Audit Regulations and must be approved by the Council together with the Annual Accounts.
	K.Mehta
	R.Flemming.

Head of Finance.

Accountancy Services Manager.
	Statutory requirement



	Statement of Accounts
	To present the Statement of Accounts of the Council for the year ended 31 March 2010 for approval, together with an explanatory interpretation of the accounts.
	K.Mehta
	Head of Finance.

Accountancy Services Manager.
	Statutory requirement



	Meeting Date: 22nd July 2010 

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	End of Year Performance


	To allow the Panel to question Portfolio Holders regarding end of year (2009-10) performance results and make any appropriate recommendations.
	Scrutiny Officer
	Portfolio Holders
Heads of Service
	Performance Management Item

	Benefit Take-up Strategy


	To demonstrate the Council’s commitment to improve livelihoods of its residents and delivery of benefits to everyone who is entitled to them.
	L. Butler
	
	Statutory requirement



	Car Allowance Policy


	To review the Council’s Car Allowance Policy.
	K. Cowell
	
	

	Meeting Date: 9th September 2010

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Quarterly Revenue and Capital Budget Monitoring (Quarter One)

	To review the Council’s financial position.
	K. Cowell
	
	

	Corporate Debt Analysis


	The Report will provide Members with a detailed analysis of Debts owed to the Council in relation to Council Tax, Business Rates, Housing Benefit Overpayments and Sundry Debts. The report will draw comparisons with previous year’s collection rates and identify recovery methods which have gone well or have been unsuccessful. Members will be asked to note the progress made as shown in the detail of this Report.

	M.Radcliffe

	
	Minutes 23/07/09


	Focsa Contract
	To determine the reasons why the resolution of Council Minute 439 (d) (ii)  has been breached without reporting back to full Council.
Given the size and importance of the specific contract, what was the exposure of the Council to financial, functional, legal and reputational risks?


	K. Mehta
	
	

	Meeting Date: 14th October 2010

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Grants Panel Review.
(Moved from 3rd June 2010 C/0 M. Bradford and B. Pain)


	To review the current arrangements for the processing and administration of Section 106 Grants with a view to enhancing efficiency.


	M. Bradford
	
	Member led item

	Half Year Performance
	To allow the Panel to question Portfolio Holders regarding the half year performance results and make any appropriate recommendations.


	B.Jolly
	Portfolio Holders

Heads of Service
	Performance Management Item

	Trade Waste Review
(Interim Report, Final Report due 27th January 2010)


	To detail the operational and policy framework within which HDC’s Trade Waste Service operates, including information on the competitive environment which the service operates within, costs associated with the service and income generation.
	K. Mehta
	
	Minutes 02/07/09

	Meeting Date: 11th November 2010

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Housing/Council Tax Overpayments Policy

	This is a requirement for both the Department of Work and Pensions and the Audit Commission key lines of enquiry for a benefits inspection.

	L. Butler
	
	Statutory Requirement

	Housing and Council Tax Benefits Verification Policy

Exempt Business
	This is a requirement for both the Department of Work and Pensions and the Audit Commission key lines of enquiry for a benefits inspection.


	L. Butler
	
	Statutory Requirement

	Meeting Date: 9th December 2010

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Quarterly Revenue and Capital Budget Monitoring (Quarter Two)


	To review the Council’s financial position.
	K. Cowell
	
	

	Housing Benefit Investigators Code of Conduct

	This is a requirement for both the Department of Work and Pensions and the Audit Commission key lines of enquiry for a benefits inspection.
	L. Butler
	
	Statutory Requirement

	Meeting Date: 27th January 2011

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Revenue and Capital Budgets, Fees and Charges

	To scrutinize budget proposals, to report back to the Executive to inform budget setting
	K. Mehta
	
	

	Portfolio Plans


	To receive feedback from the Scrutiny function on the proposed portfolio plans for 2011/12


	B. Jolly
	
	

	Trade Waste Review


	To detail the operational and policy framework within which HDC’s Trade Waste Service operates, including information on the competitive environment which the service operates within, costs associated with the service and income generation.
	K. Mehta
	
	Minutes 02/07/09

	Meeting Date: 10th March

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Quarterly Revenue and Capital Budget Monitoring (Quarter Three)


	To review the Council’s financial position.
	K. Cowell
	
	

	Free Slot


	
	
	
	

	Meeting Date: 23rd September 2010 (Accounts/ Audit Committee)

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Final Accounts for 2009/10
	
	
	
	

	Internal Audit Report

(Quarter One)
	
	
	
	

	Meeting Date: 18th November 2010 (Accounts/ Audit Committee)

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Internal Audit Report

(Quarter Two)
	
	
	
	

	
	
	
	
	

	Meeting Date: 17th February 2010 (Accounts/ Audit Committee)

	Subject 
	Scope/Purpose
	Lead Officer
	Other attendees
	Source

	Internal Audit Report

(Quarter Three)
	
	
	
	

	
	
	
	
	



