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1
Purpose of Report

1.1
To inform members of progress in developing the sub-regional scheme in accordance with the delegated authority given to the CEO/Head of the Built Environment Services in December 2009.  
2.
Recommendation: 
2.1 Members grant continuing delegated authority to the Head of the Built Environment Services to make further changes to the Leicestershire Sub-Regional CBL scheme, Commonly agreed Priorities and Procedures.

2.2 Approve modification of the Harborough Home Search Allocations and Lettings policy as proposed in Table A of Appendix 2
3
Summary of Reasons for the Recommendations

3.2
The seven district authorities in Leicestershire have been working together toward the implementation of the Leicestershire Sub-regional CBL scheme at the end of 2010.  The success of the bid for funding from the Department of Communities for Local Government Choice Based Lettings Regional Choice Fund 2009 round 5 was announced at the end of January 2010.  This has enabled the partnership to recruit a dedicated Project Implementation Manager to provide support to the Partnership Board in the development of the scheme, and the Executive Board in monitoring progress against actions within the Project Plan.

3.3 The sub-regional scheme will create a sub-regional pool of properties to let. A minimum of 10 % of properties advertised will be available to home seekers within the sub-region.  Examples of key aspects of the proposed scheme are as follows:

· Each authority will maintain their housing register
· To achieve consistency and efficiency across the sub-region there will be a common registration form
· There will be consistency in the assessment of applicants’ eligibility to join the respective housing registers across the sub-region

· Applicants with a ‘local connection’ to more than one district will be recognised. 

· Housing need will be assessed in accordance with four housing need categories reflecting, Low, Medium, High, and Priority, housing need. 
· All applicants will use the same telephone response line, to bid for a CBL property
· All applicants will be able to bid (choose) for three properties each advertising cycle

More details of the commonly agreed Priorities and Procedures for the proposed scheme are attached at Appendix 1. 
3.4 The project has reached a key stage in relation to procurement of the Choice Based Lettings IT.  It was essential to agree, across the sub-region, the key priorities in relation to the Lettings policy and procedures in order to specify the detailed requirements for development of the IT to deliver the sub-regional scheme.  The existing Harborough Home Search Lettings policy and procedures has been used as the basis for this scheme.  There will however, be a number of policy changes (outlined in Appendix 2) to be consulted upon with HHS partners, home seekers and statutory and voluntary agencies.  

3.5 Members will recall that Harborough Home Search implemented a  new IT choice based lettings system in December and at the same time implemented the 2009 HHS Allocations Policy (which increased the housing need categories from three to four).  Having operated the new policy for four months we recommend the proposed changes identified in Appendix 2 Table A, and have identified the additional changes that will need to be implemented to achieve the sub-regional scheme in Table B.  Partners and key stakeholders will be consulted about the proposed changes. 

4.         Impact on Communities
4.1
The scheme will have a positive impact on communities within the sub-region as registered applicants will have greater ability to move across districts within the sub-region to meet their housing need.
5
Key Facts 

5.1
The seven Leicestershire district authorities agreed at an early stage in the project, that the scheme would be based on the principles of Harborough Home Search (HHS).  
5.2 HHS has been successfully operating choice based lettings in the  district for ten years whilst other authorities in Leicestershire remained operating a  points based allocation policy.  The partner authorities have made a commitment to move from ‘points’ to ‘choice’ and have been consulting their Members, key stakeholders and tenants on this change.  The key principles of Harborough Home Search including the four housing need categories (bands) will remain in the new scheme but some changes to policy will be necessary in order to achieve the shared common principles across the sub-region in the way social housing is let.   
5.3      
On the December 2009 the Executive resolved that: -

           i)         The Executive notes the submission of a bid proposal to DCLG involving Harborough District Council as a partner in a proposed Sub-Regional Choice Based Lettings Scheme.

ii)         Should the bid be successful, delegated authority be given to the CEO/Head of Built Environment Services to liaise with the Leader and the Portfolio Holder for Housing, Planning and Infrastructure in contributing to the partnership work in drawing up the details of the shared service arrangements and implementation plan.

iii) A further report setting out the agreed shared service arrangements and implementation plan to be submitted to the Executive for approval in due course.

5.3 The Leicestershire Sub-regional project plan includes nine specific   work-streams including Consultation. This has been led by North West Leicester, supported by Charnwood and Blaby Council’s.  A sub-regional consultation event took place in September 2009 prior to submission of the bid for funding, which was well attended by Registered Social Landlords, agencies and tenants.  Two RSL representatives joined the Project Board in February to represent the views of their associates and disseminate information.   In addition, a meeting will take place in June when all Registered Social Landlords in the sub-region will be able to meet with the Project Implementation Manager and discuss the key aspects of the sub-regional scheme.  
5.4
The six partner district local authorities have consulted with key stakeholders on changes to their Allocations Policy relating to moving from points to a ‘choice’ based lettings scheme.  As HHS have been operating ‘choice’ for ten years the consultation with key partners and stakeholders will be around how the sub-regional scheme will operate and the changes to policy and procedure to achieve this.  Once the majority of the priorities and procedures for the scheme were agreed, HHS published an Information Sheet in May, for home seekers, introducing the proposed Leicestershire scheme.  HHS also included an article introducing the scheme in the second edition (May) of the Housing Options electronic newsletter  that is circulated to RSL partners, Members, and statutory and voluntary agencies that support home seekers in searching for affordable housing. 
5.5 In addition a sub-regional newsletter (attached at Appendix 3) was distributed by districts to their RSL partners to communicate progress and outline the key principles of the scheme.
6
Legal Issues

6.1
The Memorandum of Understanding (attached at Appendix 4) is not a legally binding contract but forms the basis of an agreement and commitment as to how the district authorities will work together to achieve the sub-regional scheme.  This document has been reviewed by Legal Services, signed and submitted to the Executive Board of the Leicestershire Sub-Regional Scheme indicating Harborough District Council’s commitment to delivery of the scheme. 
7
Resource Issues

7.1
The Council has been managing Harborough Home Search (Harborough’s choice based lettings scheme) for ten years and the proposed Leicestershire sub-regional scheme is based upon the Harborough Home Search Lettings policy and procedures.  However, there will be differences in the way the new scheme will operate and in the use of the IT system.  
7.2
The HHS team have made a significant contribution to the delivery of the ICT work-stream of the Project Plan and to the Project Board.

7.3
Staff training for the implementation of the new policy/procedures/IT system will be necessary and will be planned appropriately so that the HHS team will be able to continue to deliver the service effectively on the agreed implementation date.

7.4
Abritas provide the ICT system for HHS.  Abritas will also provide the ICT solution for the sub-regional scheme.  This will bring Harborough some savings on future maintenance costs for the system.  The joint procurement of the ICT system includes some enhancements and upgrade from HHS’.  HHS will therefore benefit from an enhanced ICT system and additional extras such as multi lingual response line, improved property adverts and property posters, sms text bidding facility etc and this will be delivered at a fraction of the overall cost. 
8
Equality Impact Assessment Implications/Outcomes 
8.1
Equality and Diversity is also a work-stream within the Project Plan. An Equality and Diversity Event has been organised by Blaby and Oadby Councils, for the 14th July with representatives from all the statutory and voluntary agencies that work with the districts and who support or interact with vulnerable people.  The aim of the event is to explain how the scheme will work, the role of supporting agencies and obtain their views.  It is planned that these would then feed into an Equality Impact Assessment.
9
Impact on the Organisation

9.1
Contributing to the development of the Leicestershire sub-regional CBL scheme is seen as a shared strategic housing priority for the district authorities.  Harborough is sharing in the delivery of the project and identifying potential future cost savings to the service and potential efficiencies.
10
Community Safety Implications

10.1
There are none arising from this provision.
11
Consultation
11.1 An information sheet introducing the Leicestershire Sub-Regional Scheme was published on the website and included in the Housing Options Booklet in May. The partners of Harborough Home Search, home seekers on the housing register and key stakeholders will continue to be made aware of and consulted about the proposed changes to the current Allocations and Lettings policy before implementation.  

11.2

An electronic newsletter about the scheme was distributed to Registered Social Landlords at the beginning of June as well as a copy of the Draft Commonly Agreed Priorities and Procedures for the Leicestershire Scheme.  The Project Implementation Manager is collating feedback on this. 
Charnwood Borough Council is leading on consultation and has also invited Registered Social Landlords who own stock in the district to a meeting about the scheme on 17th June.  
11.3
In May, a representative from Harborough and Blaby Councils attended a meeting of the Leicestershire and Rutland Tenant Participation Forum to explain how choice based lettings operates and discussed the key aspects of the proposed Leicestershire sub-regional scheme.

12
Options Considered

12.1 The other district authorities in Leicester have considered various options over the years to achieve the target set for all local authorities by Government to introduce choice based lettings by 2010.  HHS has in the past also offered to provide services for other authorities to enable them to achieve the target.  None of these options were taken up. 

12.2 The opportunity for all seven districts to bid for funding from CLG to assist with resourcing the cost of implementing choice based lettings was seen as a desirable option and one which would bring efficiencies in service delivery and standardisation of policies, procedures whilst retaining the ability to acknowledge local policy differences.  This would lead to greater transparency for customers and satisfaction with service.  This was therefore the option chosen and being implemented and is considered to fulfil each authority’s needs. 
13
Background Papers

13.1
None
Previous report(s) December 2009
Information Issued Under Sensitive Issue Procedure: No
Ward Members Notified: No 






