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1.
Outcome sought 

1.1
To consider ethical conduct in context by reference to reports of poor ethical cultures in other authorities.

2
Background

2.1 Matters of fraud and corruption by members or officers hit the headlines. The people involved sometimes do not know what they are doing is wrong, blaming it on the culture of the authority in that is the way things had always been done at the Council. 

2.2 At other times a poor or complacent culture within an authority is taken advantage of.
2.3 The extreme end of this scenario is the following quote made upon the conviction of the chairman of Doncaster Council's Planning Committee for corruption, reported in the Times of 12th March 2002, that "with hindsight, I should have declared the gift of a farm as an interest". 

2.4 At the other, rather more close to home, extreme of any breakdown in ethical culture often derives from the development of a culture of political expediency (or obedience) and a reliance on the ‘public service ethos’ rather than any organisational measures to protect the authority, which creeps into an authority over many years.
2.5 An extreme example of such a breakdown, emphasizing the need for strong organizational measures to ensure ethical standards, is the public interest report from the auditor into the recent experience of Lincolnshire County Council, an extract of which is attached at Appendix A.
2.6 In particular, a view by members and officers was allowed to develop at Lincolnshire that “… chief officers … always have to bear in mind the need to balance the political considerations as against the need to ensure that matters are at all times legal, proper and above board.” (This was, unfortunately, a direct quote from a memorandum by the Chief Solicitor and Monitoring Officer.) 

3
Points for discussion

3.1 The attached report covers:

(i) The relationship between senior officers and certain members

(ii) Misuse of delegated authority

(iii) Improper pressure from members

(iv) Failure of officers to advise members of their duties in terms of conduct and allowing policy to take precedence over legality

(v) Decisions being taken in an inappropriate manner and level of delegation 

(vi) Particular failings of the monitoring officer to intervene and act in an independent manner

4
Meeting the objective

4.1
The objective of the Standards Committee is to ensure that, as part of the Harborough Vision, high ethical standards are integrated in the public service culture and processes.

5
Background Papers

5.1
All background papers are otherwise published. A copy of the full public interest report can be found on the Lincolnshire and other web-sites.

Previous report(s): None

Information Issued Under Sensitive Issue Procedure: No







