
CSP OPCC Monitoring Form 2021/22

What is the 

project or 

initiative?

What is the 

rationale for the 

project/initiative

/activity

What 

outcome(s) are 

you trying to 

achieve?

How Will You 

Measure Success 

Against This 

Outcome?

What is the 

funding amount 

and source?

Which partners 

have been 

consulted on this 

project or 

initiative?

What Activities 

Will You Do?

What Are The 

Outputs?

Short-

term/Medium-

term Benefits

How Does This 

Link To The 

Crime Plan?

What was the 

result of this 

project or 

initiative?

RAG

Jenkins Centre 

Perpetrators 

Program - 

Countywide

Countywide project

12 Perpetrators 

(per year) and 12 

partners 

supported with 

75% showing 

sustained 

reduction in 

abuse

PLF  - £7101

All CSP partners 

agree CSP Action 

Plan 

Publicise 

Programme via 

social media and 

through 

professionals

see separate report Vulnerbility protection

Qtr 3 to date 5 

perpetrators and 

5 partners 

supported. 

Awaiting Qtr 4 

update.

not on target so 

will work with 

Jenkins Centre to 

try and increase 

publicity

JADA + 

Harborough 

District Worker

High levels of 

domestic abuse 

and long waitng 

lists for support. 

DA is one of the 

3 main priorities 

for this CSP

Number of 

children 

supported 

through scheme 

that would 

otherwise not 

have had support

PLF - £12498

All CSP partners 

agree CSP Action 

Plan 

Project is run by 

Womens Aid.

Vulnerabilty 

protection and 

Victim Services

see separate Q4 

report

Ask for Angela

part of work 

around 

increasing feeling 

of safey for 

women and girls 

and reduction fo 

domestic abuse.

increased feelings of safety PLF - £85

All CSP partners 

agree CSP Action 

Plan 

Stickers were 

delivered to pubs 

by police in Qtr 

1, articles in 

newsletters

increased feelings of safety
Vulnerbaility 

protection 

APPENDIX C



Knife Crime 

education/aware

ness

Part of Serious Violence work

Number of 

schools taking 

part

PLF - £500 on Speakout

All CSP partners 

agree CSP Action 

Plan 

Articles on 

Communtiy 

safety Topics in 

Termly 

magazine. Knife 

crime education 

in schools

Virtual training 

offer in April 

-	Part of Op 

Sceptre 

-	Article in 

newsletters 

(Parish and 

Speak-out)

Early prevention 

of violent crime

vulnerbaility 

protection 

The Kibworth 

School, Brook 

House and 

Welland Park 

Academy took 

part in knife 

crime 

workshops. w/c 

26th April 2021 

Qtr1

Mediation for 

Neighbours 

through external 

company

early 

intervension on 

lowlevel ASB 

neighbour 

disputes to 

prevent 

escalation. ASB is 

one of the three 

main priorities 

for this CSP. 

Earlier resolution 

of neighbour 

disputes. 

Number used 

and satisfaction
PLF- £550 Qtr 1/2

All CSP partners 

agree CSP Action 

Plan 

offer mediation 

to appropriate 

neighbour ASB 

cases

Residents feel supportedreduction in ASB

Viable 

Partnerships/vici

tm services

1 mediation case in Qtr  1/2



use of re-

deployable 

camera

ASB is main priority for the CSP 

reduction in calls 

once deployed, 

increase in 

feelings of safety

ASB figures PLF - £3269

All CSP partners 

agree CSP Action 

Plan 

Two re-deployale 

cameras used in 

ASB hotspot 

areas directed by 

JAG

ASB deterrent, 

feeling of safety 

for residents

reduction of ASB
viable 

partnerships 

Camera two is 

now installed in 

Great Glen at 

hotspot where 

there was 

regular issues 

with ASB and 

associated 

littering and 

flytipping . ASB 

figures across 

District are down 

by -26.69% YTD 

for April -March 

22 and by -37% 

for Harborough 

Town and 24% 

Harborough 

North.

New PSPO on 

psychoactive 

substances 

Increase in finds 

of Nitrous Oxide 

capsules across 

District causing 

concern to 

residents. 

Reduction of use 

of Nitrous Oxide

Introduction of 

PSPO.
PLF £412 (signs)

All CSP partners 

agree CSP Action 

Plan 

Signs to go up in 

hotspot areas
ASB Deterrent reduction of N/O litter

Viable 

partnerships

Will need to 

monitor over 

longer period -

but there has 

been a reduction 

in N/O Litter 

finds



Youth inclusion 

Project

The purpose of 

this support, 

which will be in 

the form of 

intensive one to 

one mentoring, 

will be to 

integrate the 

young person 

into 

opportunities/ac

tivities which will 

enhance the 

young persons 

future potential 

to avoid 

becoming NEET.

separate report -

Number of high 

risk first time 

entrants 

attending 

sessions

• Number of 

deter young 

offenders 

attending 

sessions

• Demographics 

of attendees

• Qualitative 

information on 

progress

• Examples of 

cases

Youth Diversion - £9600

All CSP partners 

agree CSP Action 

Plan 

See separate report

viable 

partnerships/vul

nerbaility 

protection

Rural Crime 

Event 

Rural Crime is 

one of the 3 

main priorities 

for this CSP

Raise awarenss 

of Rural Crime 

and support

Complete event 

and numbers 

attending

PLF - £534

All CSP partners 

agree CSP Action 

Plan 

 Rural Crime 

Event 7th 

February

Better 

engagement 

with residents in 

Rural 

communities

better reporting 

of rural crimes 

and awareness 

of crime 

prevention 

viable 

partnerships and 

visible policing

Rural Crime 

event 7th Feb - 

with turnout of 

around 40 

residents and 10 

+ from agencies



Safer Streets 2 Government initiative

Work to reduce 

domestic 

burglary 

Target hardening 

numbers/ 

Burglary figures

Safer Streets 

Funding - 14,321 

All CSP partners 

agree CSP Action 

Plan 

Increase in CCTV 

coverage for 

Lutterworth/ 

ANPR and Target 

Hardening by 24-

7 Locks.

Feelings of safety 

for residents
Reduction in SAC

Visible policing/ 

Vicitm Services

475 houses have 

been visted by 

24-7 locks 

including re-visits 

with vehicle 

locks.  Burglary 

down in 

Lutterworth from 

10 burglaries in 

Qtr 3 to 6 

Burglaries in Qtr 

4. New CCTV 

cameras have 

been installed in 

Lutterworth.

Identify trends 

and location for 

car crime and 

implement 

campaigns to 

reduce 

incidence.  

Provision of 

target hardening

Theft from 

Motor vehicles 

one of our higher 

crime figures

Reduction in 

theft from motor 

vehicles

 reduction in 

incidents

PLF £130 

number plate 

screws etc Rural 

crime vehicle 

signs PLF £299

All CSP partners 

agree CSP Action 

Plan 

Police have given 

out number 

plate screws at 

events, signs will 

be availaibe at 

Rural Crime 

event

TFM deterrent 

Reduction in 

theft from Motor 

offences

visible policing 

and victim 

services

Vehile crime 

down ytd              -

7.9% April to 

March 22



Seasonal campaigns and raising awareness of priority areas (ASB/Rural Crime/DA)Covers main CSP priorities

Including: 

Increased 

awareness of 

prevention 

advice, support 

for vulnerable 

people, guidance 

for victims and 

reporting advice.

reduction in 

crime and ASB 

figures

PLF - £3703

All CSP partners 

agree CSP Action 

Plan 

Radio campaigns 

on HFM and 

Cross Countis 

Radio, Hootsuite, 

Police Snapchat 

Raising 

awareness and 

providing 

support

Residents feel 

more engaged 

and informed  

visible policing/ 

victim services 

and vulnerability 

protection

Work in Qtr4 

included Internet 

safety -February, 

Holocaust Day 

(HATE 

awareness)- start 

of Lighter Nights 

campaign in 

March. 

Behaviour 

Change 

campaign.


