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Harborough Innovation Centre :
Ground Floor Plan
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Harborough Innovation Centre :
First Floor Plan
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Harborough Innovation Centre :

Second Floor Plan

1
""“-53 Rm52 |Rm 51 |[Rm 50 Rm49 | Rm48 | Rm47 | Rm 46 Rm 45
Rm 44
| | | [ Ll
S flz I Y I /I I Y | 8_ DD I_
( - DV
[ ] UTUTU TV [V v A 3i il
7 m
—R:; Rm 56/ Rm 57| Rm 58 | Rm 59 | Rm 60 i;“ & AmiZ | .
m
e I | (| | [ § |
- | Doy Eon
Rm 41
= £ 5] ijl'—l [ Vvacant
A
) S% B Occupied
“"‘-33 “"'-39 Reserved
i
- 5 HIC space
Rm 37 Rm 38
]

V e
Innovation
Centre



Harborough Innovation Centre - key facts

vs BC25 year 1 - over achieving

e Current occupancy (sq.ft) 71%

e Number of businesses 35 35
| 30

* New joiners in 2021 20
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Harborough Innovation Centre - new initiatives

* Drop in workspaces and shared office to appeal to homeworkers

* VVideo conferencing facilities in meeting rooms

* Interactive screen in reception highlighting resident businesses

* Meeting room information screens and reception summary screen

e Café upgrade

 Social areas upgraded on all floors

* Touch points reduced — exit buttons and water coolers

* Increased networking events and opportunities

* Energy/ saving proposals, including solar panels, LED lights & EV charging
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Harborough Grow-on Centre - key facts

e Current occupancy (sq.ft)
* Number of businesses

* New joiners in 2021
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Harborough Grow-on Centre — next 12 months

e Secure potential new tenants — planned April 2022

* Focus on converting other potential clients

* Bring marketing in-house

* |Invest in barrier controls, heat and post management at centre

* Review IT contracts and renegotiate

* Review facilities management with a view to bring under Business Centres team

* |Investigate provision of a Café service at the centre

* Host Green Business Convention and other networking/ awareness raising events



