LEICESTERSHIRE LOCAL STRATEGIC PARTNERSHIP
SHADOW BOARD 31°" MAY 2002

THE LEICESTERSHIRE COMMUNITY STRATEGY
REPORT OF LEICESTERSHIRE COUNTY COUNCIL

Purpose of Report

1. To inform the Leicestershire Local Strategic Partnership of progress in
developing the Leicestershire Community Strategy, to agree the approach
to involving partner organisations and to consider the proposals for
consultation.

Background

2 The Local Government Act 2000 introduces a power for local authorities to
promote and improve the economic, social and environmental well-being
of their areas and a new duty to prepare community strategies to fulfil this
role. The community strategy must be:

« developed and delivered in parinership with other organisations;

« a shared statement of the priorities for an area, including actions to be
taken to improve the quality of life in the area
2 common and co-ordinated approach to meeting local needs; and
an output of the community planning process. Community planning
brings together organisations and communities to identify, prioritise and
deliver action. It provides the opportunity for different organisations to
work together to achieve more for local people.

3 The Leader of the County Council, Mr. Barber, outlined Leicestershire
County Council's position on local strategic partnerships and community
strategies in September last year. He:

proposed to begin drafting the Community Strategy;
stressed that discussions with partners about the Community Strategy
are required before final decisions are made;

« suggested that the draft Community Strategy should be published for
consultation in the summer of 2002; and

« highlighted the importance of ensuring that the Leicestershire
Community Strategy and district Community Strategies are
complementary.

Developing the Community Strateqy

4 Initial work has been undertaken to develop a framework for a draft
Community Strategy for Leicestershire. Without input from the
Leicestershire Local Strategic Partnership (LLSP), it is emphasised that
this work has concentrated, so far, on the input that Leicestershire County

1
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Council can make. It is based on the County Council's Medium Term
Corporate Strategy and the Best Value Performance Plan 2002/03. The
County Council has undertaken this work only to start off a debate and
process about the Community Strategy. It is not in this sense a formal
recommendation, but an aid and illustration.

The working draft Community Strategy, attached as Appendix 1, illustrates
the suggested style and format. It comprises nine chapters based on the
objectives set out in the County Council's Medium Term Corporate
Strategy. Each chapter includes:

« A summary of main points drawing from the results of numerous
consultation exercises undertaken by the County Council, both
corporately and by departments;

« Statistics setting out the situation in Leicestershire building a image of
how the County compares to other local authorities and the national
picture; and

« Action points for the LLSP to undertake, so far derived from the County
Council's Medium Term Corporate Strategy and Best Value
Performance Plan.

Woark on the Community Strategy has to date concentrated on bringing
together the results of key consultation exercises undertaken by the
County Council and drawing upon the Medium Term Corporate Strategy
and Best Value Performance Plan. The content is therefore not yet
comprehensive.

To achieve a more comprehensive Strategy, the next stage is to involve
other partners, in particular the organisations of the LLSP. It is suggested
that this involvement will take place primarily through informal discussions
to allow information relating to the various organisations' consultation
exercises, priorities and perspectives to be fed into the working draft
Community Strategy. Further input is under consideration from within the

County Council. It is envisaged that these discussions will take place over
the next 6 weeks.

Consulting on the Community Strategy

B.

An important and recognised component of preparing the community
strategy is the involvement of Leicestershire people in its preparation. The
community strategy should play a pivotal role in identifying local needs and
priorities and, following on from this, in focusing the efforts of relevant
organisations towards tackling the issues facing the local community,
many of which will cut across traditional organisational boundanes.

. A two stage process of consultation is proposed. The first will involve

verifying the summary of consultation (ie. the first section of each chapter)
to ensure that the key issues extracted from previous consultation
exercises are consistent with the issues that the people of Leicestershire
consider are important. The second will involve consulting on the action
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points (ie. the third section of each chapter) identified by partners to
ensure these are consistent with the issues identified as priorities by the
people of Leicestershire.

10.Consultation on the draft community strategy is proposed to take place in
summer 2002. There is a wide range of different techniques available for
identifying the views of local people, ranging from traditional customer
surveys to more innovative approaches such as citizens' juries, citizens’
panels and focus groups. A key factor infi uencing the effectiveness of any
consultation process is ensuring that the techniques chosen are
appropriate. It is proposed that a variety of different consultation
techniques should be used for the two stages in developing the community
strategy rather than carrying out one single consultation method. There is
an opportunity to try different consultation techniques and to assess how
effective they are. The following are being considered:

« One day citizens’' jury or focus group for each of the two stages of
consultation using the same group of people. There Is potential to
make links to the young persons citizens’ jury;

« Use of leaflets, press releases and other local media coverage,
« Coverage in Leicestershire Matters and other partner publications;

« Publicise through the County Council and partner websites, giving an
opportunity for on-line responses;

« Telephone hotline to give people the opportunity to respond by
telephone;

« Consultation with parish councils and where possible link into parish
council and other community magazines

« Consultation with local consultation groups such as 'live’ village

appraisal and parish plan groups either individually or through a
seminar event;

« Make use of events and activities taking place during the consultation
period such as the twice yearly business survey, citizens’ panel, village
appraisal/design statement launches or events at Country Parks.

Future Timetable

11. The following timetable is proposed:

Mid July 02 Complete process of adding partners' perspectives and
priorities into the Community Strategy

August/September 02 Stage 1 consultation

November 02 Stage 2 consultation

Spring 03 Publish ‘final’ Gclmmunitf Strategy
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Recommendations

12.1t is recommended that this meeting:

i considers the process of involving partners during the next stage of
developing the Community Strategy; and

ii. considers the two stage approach to consulting the general public on the
Community Strategy.

Officer to contact:
Yvette Dearden, tel. 0116 265 7021, ydearden@leics.gov.uk
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