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Scheme Owner and Operation

Harborough District Council owns and manages the CCTV scheme and is the data controller under the Data Protection Act 1998.  
The CCTV scheme was installed in the towns of Market Harborough and Lutterworth in 1996. 

The operation provides CCTV camera coverage and recording in overt public spaces only. Recording is for 24 hour periods, 7 days a week and for 365 days of the year. Live monitoring is provided by operators on an operational requirement basis. The times and levels of live monitoring is not public information. 

Section 163 of the Criminal Justice and Public Order Act 1994 creates the

‘power’ for local authorities to provide CCTV coverage on any land within their area for the purpose of crime prevention or victim welfare. 

Local authorities also have a ‘duty’ under the Crime and Disorder Act 1998 to take action to reduce crime and disorder in their area.
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1. Introduction           
1.1 The Council has made a significant investment in the CCTV scheme serving the two Market Towns of Lutterworth and Market Harborough. The cameras have been used in the last 12 months to record 882 activities including 283 reportable incidents (Leading to 60 arrests) thereby making a significant contribution to tackling crime and anti social behaviour.

1.2 The Council wants to make sure that this investment continues to make a difference to tackling crime and disorder, improving community safety and increasing public confidence in CCTV.
1.3 CCTV must be being dealt with in a coherent and strategic manner. This document does not document the processes and procedures which ensures that Council meets the requirements resulting from the Data Protection Act, Human Rights legislation, Criminal Procedure and Investigation Act and Regulation of Investigatory Powers Act.
1.4 The current difficult financial position of the Council is a major influence in this review. It is well documented that CCTV can be a costly operation but there is a need to balance out what it is delivering and whether or not it provides value for money. This strategy outlines how the existing CCTV system will be maintained and operated over the next 3 years ensuring that the system and its costs are proportionate to the level of crime within the area.  
2. Legislative requirements

2.1 Harborough District Council is responsible for the legislative requirements relating to CCTV such as ensuring the compliance of the Control Room with the Data Protection Act. The Councils responsibilities are to:

· have a protocol in place if people approach the Council for camera footage

· meet the requirements relating to installing equipment and street furniture

· ensure adequate signage so that people are aware CCTV cameras are

operating in the area

· ensure the scheme is fit for purpose (cameras should not be in place unless they are being used or there is a good reason for them to be there)

3. Mission Statement

3.1 To provide a cost effective CCTV service, proportionate to the level of crime within the local area. 
4. Priorities 

4.1 Community Safety & Enforcement has been recognised as an ongoing priority for the District Council. 
4.2 Safer Communities is a prominent theme across Leicestershire. 

4.3 The Community Safety Partnership’s priorities for the next three years are addressed within the scheme objectives.
5. Aims of the scheme
5.1 The aim of the scheme is to work towards safer neighbourhoods for the community, visitors and anyone who works in the District.
6. Scheme Objectives

· Contribute towards public safety

· Prevent and detect crime and disorder
· Prevent and detect anti social behaviour including criminal damage
· Prevent and detect alcohol related assaults 
· Prevent and detect behaviour adversely affecting the environment
· Public reassurance and reduction in the levels of fear of crime.
7. Camera Locations 
7.1 Lutterworth 

	No.
	Location
	Transmission
	Manufacturer
	Type
	Installed

	1
	The Greyhound
	Co – Axial 
	Siemens Bewator
	Dome
	2008

	2
	Station Road


	Co - Axial
	Siemens Bewator
	Dome
	2008

	3
	Church Street 


	Co- Axial
	Siemens Bewator 
	Dome 
	2008

	4
	The Hind


	Co- Axial
	Siemens Bewator
	Dome
	2008

	5
	Morrison’s


	Radio 
	Petards 
	Dome
	2006

	6.
	Coventry Road Rec. Ground

	Radio 
	Petards
	Dome 
	2008


7.2 Market Harborough

	No.
	Location
	Transmission
	Manufacturer
	Type
	Installed

	4
	Council Offices
	Fibre
	JVC


	Dome
	Not known

	5
	Symington Way Car Park
	Fibre
	JVC
	Dome
	2008

	9
	Abbey Street/ High Street
	Fibre
	Siemans Bewator
	Dome
	2008

	10
	High Street 


	Fibre
	Siemans Bewator
	Dome
	2007

	11
	KFC 
	Fibre
	Siemans Bewator
	Dome
	2007

	12
	The Square

Coventry Road
	Fibre
	Siemans Bewator
	Dome
	2007

	13
	Church Street 


	Fibre
	Siemans Bewator
	Dome
	2007

	14
	St Marys Place ( Partners) 
	Fibre
	Siemans Bewator
	Dome
	2007

	15
	St Marys Place (Market Hall) 
	Fibre
	Siemans Bewator
	Dome
	2007

	16
	St Marys Place (Sainsbury’s) 
	Fibre
	Siemans Bewator
	Dome
	2007

	17
	St Marys Road (Starbucks) 
	Fibre
	Siemans Bewator
	Dome
	2007

	18
	Tesco/ Commons
	Radio 
	Petards
	Dome
	Due for  Replacement  in 2011

	19
	The Square (Edinburgh Woollen Mill)
	Radio
	Mark Mercer
	Dome
	2007

	20
	Commons 

(Co op)  
	Radio 
	Siemens Bewator
	Dome 
	2008

	21
	Enigma

Coventry Road
	
	
	
	Install date of 2011 


* replaced in 2011
7.4 The Council also has a redeployable camera available to assist in any ‘hot spots’ any where within the Harborough District. 

8. Camera Replacement 

8.1 In general cameras have a life span of approximately seven years. This timescale is driven by the availability of spare parts for the camera units, controller boards and motors before the manufacturer states that a camera is obsolete and no longer repairable. 

8.2 The approximate cost of replacing a camera is £3,000.
8.3 The Council will allow funds, subject to its financial position, for the replacement of two cameras per annum. 

9. Scheme Effectiveness
9.1 It is important to make the most of the CCTV scheme and gain maximum usage. CCTV operators (including the use of trained volunteers), Police Officers and other enforcement agencies will be trained in the use of the equipment. All Operators will be trained to the standards set down by the Security Industry Authority. (SIA) 
9.2 Operators will make use of a daily log and this will enable the recording of all uses of the cameras. 

10. Performance management

10.1 A monthly statistics report will be provided by the Manager responsible for CCTV. This report will include: 

· The number of incidents captured on CCTV

· The number of occasions the CCTV has assisted in the arrest of individuals 

· The number of times that CCTV material is requested by/ provided to the Police

· The number of times CCTV has been used in an investigation

· The number of times CCTV has been used in Court. 

· The number of times CCTV has had positive press within the local media.

· Location and impact of the deployable camera.

11. Scheme Development

11.1 The crime levels in the District reflect that the crime rates are highest in the town centres, particularly violent crime, compared with village areas. 
11.2 The Council will continue to assess the value of each static camera on an annual operation assessment. 

11.3 There is no intention of increasing the number of cameras within the scheme unless there is a justified case based upon the increased levels of crime and the availability of external funding implement additional equipment.

11.4 The main concern away from town centres amount to anti social behaviour, rowdy drunken youths, criminal damage, graffiti and littering. There is a deployable camera available for this purpose and the costs of location will fall upon the requesting authority.
12. Funding CCTV

12.1 CCTV can be an expensive crime prevention and detection measure. The CCTV scheme is limited by resource constraints, installation cost of cameras and the supporting infrastructure. There are also revenue implications of costs for staff to monitor any additional cameras.

12.2 The revenue budget for 2010/2011 is:

· CCTV Maintenance Contract  £9553

· CCTV Repairs £12250

· Electricity   £1000

· Telephone rental  £600

· Broadband (Lutterworth Connection) £5,100

         
12.3 Monitoring costs are carried out via an internal recharge from the Control/ Lifeline Centre. The current recharge is £35,282 for one year. The Management recharge for 2010/2011 is £11, 770. With all these costs being taken in account, the cost per camera per annum is in the region of £3,500.
12.4 In the current climate the Council must look at reducing the cost of the service whilst maintaining operational effectiveness. There is also a need to maintain public confidence in the system. 
12.5 As a discretionary service provided by the Council there is additional pressure to make significant year on year efficiency savings and/or increase income generated by the service. 

12.6 Any future system development could be funded from a number of sources. For example, by using Section 106 developer funding or contributions from partners or the private sector. (Including the potential Business Improvement District for Market Harborough.) Without such funding any further expansion of the scheme remains unlikely. 
12.7 Local credibility and recognition of the service needs to be high that local businesses are keen to buy in to the service. 
13. Savings

13.1 The Council currently meets the full cost of the CCTV operation. (Although the Police hosts the Lutterworth CCTV Control) CCTV is a discretionary service. The current financial position has meant that the Council has closely examined all services as part of business planning process to identify reductions in its overall budget.

13.2 It is therefore essential that savings/ efficiencies need to be found. CCTV may also be able to generate income from the private sector. Without addressing the budget issues then CCTV could add to the financial costs of the Council. 
14. Publicity for CCTV
14.1 Public confidence in CCTV is paramount to creating a safer community.

14.2 Media coverage will be sought whenever possible by the Council for the purpose of demonstrating the positive effectiveness of the scheme and to reassure the public that the scheme is fulfilling its objectives.
15. Annual Review

15.1 The Council will provide an annual report, published in July of each year including performance data. This report will be circulated to all Councillors and all members of the local Community Safety Partnership. It will also be shared with the public on the Councils web site.  

15.2 This Strategy will be reviewed in January 2014 although adjustments to the service may be required due to a change in priorities or a change in the Councils financial position. 

16. Actions
16.1 The maintenance of the public system and the CCTV systems in the Councils other buildings (Market Hall & Council Offices) be merged into one contract to provide best value to the Council. 
16.2 A new maintenance contract for CCTV is in place by March 2012. This will include a competitive tender process, following advice from the Welland Procurement Unit. 
16.3 The current number of fixed cameras remains at a maximum of fifteen in Market Harborough and six at Lutterworth, unless there is a proven need to extend the scheme and external funding can be sought.
16.4 Create an effective funding stream for CCTV. Financial contributions be requested from local businesses by 30th June 2011. Any income will contribute towards the camera maintenance costs. Proposed costs would be £1750 per camera per annum. (This represents 50% of the maintenance costs) 
16.5 The use of accredited trained (Security Industry Association) volunteers is explored to provide CCTV monitoring at both Market Harborough and Lutterworth. 
16.6 The current broadband line is disconnected between Market Harborough & Lutterworth at a saving of £5,100. (Tentative date is 1st April 2011) 
16.7 The deployable camera is available for use by partners and landowners – subject to the move/ install costs being met externally. 

16.8 Relocate the Market Harborough CCTV Control system to the local police station by December 2012. A business case will be submitted for funding (approximately £40,000) with all opportunities investigated including Section 106 funding.
16.9 Promote CCTV through its successes via press releases to the local media. 
16.10 Carry out an annual Audit/ Review to ensure that the system is being operated to the required legal standards. The outcome of this independent review to be contained in the CCTV annual report.
�








PAGE  
CCTV Strategy 2011 – 2014
Page 10 of 10

